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ITEM 5 GENDER PAY EQUITY REPORTING 
  

Council on 31 October 2016 considered a Notice of Motion from Councillor Merrin and resolved as 
follows – 

‘1  Council report annually on pay equity in the Wollongong City Council workforce. 

 2 A report be submitted to Council in three months setting the parameters, indices and benchmarks 
required to meet Part 1 above.’ 

This report now provides information as requested in Part 2 of Council’s resolution. 
 

RECOMMENDATION 

1 The parameters, indices and benchmarks used in the Gender Equality Scorecard by the Workplace 
Gender Equality Agency (WGEA) relevant to Council’s workplace, be adopted. 

2 The indices to be reported on to include: workforce by employment status, workforce by gender, 
gender pay gap, women in management and youth employment program by gender. 

 

REPORT AUTHORISATIONS 

Report of: Tom  Tyrpenou, Manager Human Resources  
Authorised by: Kerry Hunt, Director Corporate and Community Services - Creative, Engaged and 

Innovative City (Acting)  

ATTACHMENTS 

1  Australia's Gender Equality Scorecard 2015-16 
  
 

COMPLIANCE WITH OFFICE OF LOCAL GOVERNMENT GUIDELINES ON COUNCIL DECISION 
MAKING DURING MERGER PROPOSAL PERIODS 

The recommendation in this report satisfies the requirements of the OLG Guidelines - Council Decision 
Making During Merger Proposal Periods. 

BACKGROUND 

Investigation and analysis has been undertaken by Council officers to determine how Council could best 
report annually on pay equity in the Wollongong City Council workforce. 

Currently Council does not report on gender pay equity and there is no current information within 
Council’s system that would produce this information. 

This is due in part to Council having in place, like most government agencies, supportive systems and 
practices that have a focus on diversity and equality in pay, job evaluation, recruitment, training, and 
performance monitoring. 

The Workplace Gender Equality Agency (WGEA) provides guidelines on gender pay equity and collects 
data to produce an annual scorecard that benchmarks across all industries with the exception of 
government agencies.  Unfortunately, Council cannot participate in the WGEA’s data collection as it is 
not available to government agencies and the current (2016) NSW Local Government HR Metrics 
Benchmarking Report only considers and reports on one of the WGEA indices, being Workforce by 
Gender. 

Council could collect data and report on its performance against the WGEA performance indices for non-
government agencies, using parts of the WGEA toolkit and reports that are publicly available on the 
WGEA’s website. 

To produce this report and provide meaningful data, Council would need to: 
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1 Code each position within the Aurion Payroll system using the Australian and New Zealand 
Standard Classification Code (ANZCO); and 

2 Adopt a job family model, such as the model used by the Australian Public Service Commission, to 
code each position with the appropriate job family code in Council’s Human Resource Information 
System (HRIS) Aurion.  This will allow the meaningful classification of positions into appropriate 
position and job family categories for reporting purposes. 

By using the ANZCO coding and a suitable job family model, Council could produce a similar report to 
the Gender Equality Scorecard which was released in November 2016 (Attachment 1). 

The parameters, indices and benchmarks used would duplicate those relevant to our workplace as used 
in the Gender Equality Scorecard.  This would include reporting on workforce by employment status, 
workforce by gender, gender pay gap, women in management and youth employment program by 
gender. 

It is recommended that Council report on the following indices as used by WGEA to provide 
benchmarking comparisons: 

Indices Formula 

1 Workforce by employment status Number of Men and Women employed as full time, part time and casual 

2 Workforce by Gender Number of Men and Women employed by Division 

3 Gender Pay Gap The difference between the average male full-time earnings and the 
average female full-time earnings expressed as a percentage of male 
earnings 

4 Women in Management Proportion of women by management category 

5 Youth Employment Program by 
Gender 

Number of Graduates, Cadets, Trainees and Apprentices by gender 
employed in these categories 

It is envisaged that this project would take three to four months to complete based on the 1,500 positions 
within the Aurion Payroll system, and anticipated the project would be completed by the end of the 2017 
financial year if an appropriate resource was funded, recruited and commenced by March 2017. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 goal “We have an innovative and sustainable 
economy”. It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2012-2017 Annual Plan 2016-17 

Strategy 5 Year Action Annual Deliverables 

2.1.3 Initiatives to retain local talent are 
developed and implemented 

2.1.3.2 Establish Wollongong City 
Council as an employer of 
choice 

Promote Wollongong City Council as 
an employer of choice for women in 
Local Government 

 

FINANCIAL IMPLICATIONS 

The coding requires an analysis of each individual position and therefore is resource intensive and would 
require an additional resource to complete the project within the timeframe.  The initial estimate of 
preparing the Aurion system to deliver the requested reporting would be in the vicinity of $30,000 outside 
of the current budget.  This would include analysing and matching positions, consultation, data input and 
testing of reports. 
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CONCLUSION 

1 The parameters, indices and benchmarks used in the Gender Equality Scorecard by the Workplace 
Gender Equality Agency (WGEA) relevant to our workplace, be adopted. 

2 The indices to be reported on to include: workforce by employment status, workforce by gender, 
gender pay gap, women in management and youth employment program by gender. 
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