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About this report 

The Wollongong City Council Annual Report Snapshot shows highlights and 
Council achievements from the 2024-2025 financial year. 
 

Who we are 

Located 80 kilometres south of Sydney, Wollongong covers 714 square kilometres. It 
is a  narrow area. The Royal National Park is to the north, Lake Illawarra to the 
south, the Pacific Ocean to the east and the Illawarra escarpment to the west. The 
name Wollongong comes from the Aboriginal 
word woolyungah meaning five islands. 
 
The Wollongong Local Government Area 
(LGA) is divided into three wards with four 
Councillors elected to represent each ward. 
The Lord Mayor is elected by all voters and 
represents the entire Wollongong LGA. 
 

Wollongong is the fourth largest city 
in New South Wales and 11th largest 
city in Australia by population. 
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Image: Artist impression 
of the Southern Suburbs 
Community Centre and 
Library.  

 

 

 

Overview 
Throughout the year, we have continued delivering for our community. It’s been one of 
many highlights and we are proud of the achievements and positive ways we contribute 
to making our city great. We worked with Endeavour Energy to launch the Community 
Battery Program in Dapto and Warrawong. We reunited lost cats and dogs with their 
owners and accepted a tender for works on the Southern Suburbs Community Centre 
and Library for the cost of $41.7 million. Our new Council was introduced after the Local 
Government elections in September 2024. We replaced the heating system at Dapto 
Pool and ran more than 85 education programs at the Wollongong Art Gallery. We 
continued to focus on affordable housing and want to increase housing availability in the 
right suburbs. 

We held fun events with Culture Mix in October 2024 and Comic Gong in May 2025. 
We improved our roads, footpaths and cycleways and made sure we are investing in 
our future.   

 

 

 

 

 

 

 

 
 

    Summary of our Performance   Financial Snapshot 

98/112 
Actions on track or complete 

 

Total Revenue 
$390.6M 

Capital Expenditure 
$87.8M 

Available Funds 
$46.5M 

Net Operating Result 
$(10.2M) 88%
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Delivering Everyday 
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• Delivered key projects under the Climate change mitigation plan 
• 45% of our cars were changed to lower emissions including 30 

Electronic Vehicles (EV) 
• We updated our Wollongong Development Control Plan to help 

encourage new buildings to be more sustainable 
• We looked at the effects on the environment of 477 planning application 

referrals for development in our city 

 

• Continued to work on the Safer Routes to School program 
• Worked with the NSW Government on the Strategic Cycling Corridors 

project 
• The Wollongong E-scooter trial saw over 98,000 trips taken, covering 

173,000 kilometres now in it’s second year.   

 

 
Strategic Priorities Highlights 
 

 

 

 

 

• Wollongong saw increase in local jobs by 10,612 or 11.5% from 2017-
2018 to 2023-2024.This met the goals of  the Economic Development 
Strategy 2019–2029, four years early 

• Launched the #MadeInWollongong Business Leader Series  
• Hosted a number of international trade and investment delegations 
• Conducted the bi-annual Wollongong Business Survey 

• West Dapto Development Contributions Plan 2025 was approved 
• Approved the first of the four major Concept Development Plans  
• Completed Stage 1 of the Cleveland Road upgrade from Fowlers Road to 

Cleveland Road  
• Worked on the Darkes District Sports Facility  

• The Creative Wollongong Short film festival was held at Kanahooka 
• Hill 60 Dreaming terrazzo artwork was laid at Port Kembla and new signage 

installed 
• Support was provided for Reconciliation Walks and National Aboriginal and 

Islanders Day Observance Committee (NAIDOC) events 
• Connecting Neighbour Grants were available to support events and activities 
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GOAL 1 | WE VALUE AND PROTECT OUR ENVIRONMENT 
 
Objectives 
We will work together to reduce emissions and the effects of a changing climate.  
Our natural environments are protected and our resources will be managed 
effectively. 
Development is well planned and sustainable and we protect our heritage. 
 
Achievements 
 

  

We led an Emergency Management training exercise involving over 130 emergency 
management personnel.

847 development applications were accepted and 942 decided.

The Community Battery program was launched in partnership with 
Endeavour Energy, with the first round of batteries in Dapto and 
Warrawong.

Our public place Return and Earn Recycling initiative was recognised at 
the Keep Australia Beautiful Awards - Clean Communities award.

45% of our cars were changed to lower emissions including 30 Electronic 
Vehicles (EV).

The Animal Care and Impounding Service rehoming program expanded, with 
433 animals (181 dogs and 252 cats) adopted into new homes.

The Wollongong Waste and Resource Recovery Strategy 2024-2034 is setting the 
direction for sustainable waste and resource management for our city.
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GOAL 2 | WE HAVE AN INNOVATIVE AND SUSTAINABLE ECONOMY 
 
Objectives 
The region’s industry base continues to diversify and local employment 
opportunities increase.  
Wollongong is established as the regional capital of the Illawarra-Shoalhaven. 
We are leaders in innovation and sustainable research and development of 
new industries. 
 
Achievements  

The biennial Wollongong Business Survey was conducted in August 2024, 
providing a range of insights about local business sentiment levels.

Highlights for Crown Street Mall included the setting up of a live site in 
Globe Lane for the Illawarra Hawks Finals, along with infrastructure 
upgrades such as creative wayfinding, refurbished bus shelters, and 
improved lighting.

Council helped facilitate 111 business and investor enquiries 
throughout the 2024-2025 year.

Wollongong saw increase in local jobs by 10,612 or 11.5% from 
2017-2018 to 2023-2024. This met the goals of the Economic 
Development Strategy 2019–2029, four years early.

Wollongong received the global Union Cycliste Internationale (UCI) 
Bike City Award in recognition of the Bike City Community Partners 
Program.

Worked to enhance our customer experience at the tourist parks through 
the digitalisation of the check-in processes and access to information.

The Tourist Parks welcomed three trainees as part of Council's Cadets 
Apprentices and Trainees recruitment program.
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GOAL 3 | WOLLONGONG IS A CREATIVE, VIBRANT CITY 
 
Objectives 
Creative, cultural industries are fostered and thriving. 
Community have access to the arts, and participation in events and festivals is 
increased. 
Strong diverse cultures are supported. 
 
 
Achievements  

 

The Culture Mix festival  in October 2024 had over 16,000 attendees and 
showcased over 190 different programs.

85 education programs were held with over 1,300 participants at the 
Wollongong Art Gallery.

Hosted the first Creative Wollongong Short Film Festival with 500 
attendees on the shores of Lake Illawarra.

We did nearly 200 media releases and responded to around 500 
media enquiries.

The Community Engagement Strategy Council Policy was reviewed 
and approved in December 2024.

49 community engagements were held on a range of Council projects 
with a focus on face-to-face interactions.

Culture Mix won the Excellence in Communication Award at the RH Dougherty 
Awards, showing Council's coomunication approach.
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GOAL 4 | WE ARE A CONNECTED AND ENGAGED COMMUNITY 

 
Objectives 
Residents have easy and equitable access to information and play an active 
role in the decisions that affect our city.  
There is greater awareness and understanding of Local Aboriginal and Torres 
Strait Islander culture, heritage and histories. Our Council is accountable, 
financially sustainable and has the trust of the community. 
 
Achievements 

 

 

  

Our Customer Service Centre aims to resolve the customers issue at first contact to 
enhance the quality and effectiveness of interaction.

New leases were made for sites including Bulli Beach Café, Bulli Beach 
Tourist Park Café Kiosk, Corrimal Tourist Park Kiosk and the Auburn Street 
Carpark. 

Over 1,000,000 physical loans were made at our Libraries over the year.

Adopted the Our Wollongong Our Future 2035 Integrated Plans, 
including the Community Strategic Plan 2035, Resourcing Strategy 
2025-2035, new four year Delivery Program 2025-2029 and 
Operational Plan 2025-2026.

The Reconciliation and Truth Telling Conference was held in May 2025, 
with 220 people attending. 

Twelve Wollongong Youth Forum members were sworn in by Deputy Lord 
Mayor Councillor Linda Campbell at the Council Chambers following their 
election in November 2024.

Comic Gong was held in May 2025 with over 8000 people attending this celebration 
of pop culture.
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GOAL 5 | WE HAVE A HEALTHY COMMUNITY IN A LIVEABLE CITY 
 

Objectives 
There is an increase in the physical and mental health and wellbeing of our 
community.  
Our community participation in recreation and lifestyle activities increases.  
Residents have improved access to a range of affordable housing options. 
Suburbs and places are liveable and safe. 
 
Achievements  

 

 

Accepted a $41.7M tender for the Southern Suburbs Community Centre and Library.

In August 2024, announced the site for the new Helensburgh Community 
Centre and Library as 53–55 Walker Street.

Replaced the heating system at Dapto Pool improving temperatures 
since January 2025.

Wollongong Botanic Garden welcomed 392,446 visitors over 12 
months. The Gardnes hosted several events including Sculpture in the 
Garden, the Botanic Gardens Week and Sunset Cinema.

We responded to 535 customer requests and helped make more than 
10,000 bookings across sportsfields and parks.

Lakelands Oval, Dapto was established as a shared home ground between 
Illawarra Stingrays and Dapto Phoenix Football Club The Stingrays were 
given a 21-year licence.

Our water safety program, Surf Sense was delivered to 6500 school children..
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GOAL 6 | WE HAVE AFFORDABLE AND ACCESSIBLE TRANSPORT 
 
Objectives 
There is an increase in sustainable transport use including public transport, 
walking, and cycling. Transport links and connection to Sydney, the South 
Coast and Southern Highlands are strengthened. The community have access 
to a safe, affordable and reliable transport network. 
 
Achievements  

 

 

  

The Wollongong E-scooter trial saw over 98,000 trips taken, covering 173,000 
kilometres in it’s second year. 

We worked on the Cycling Network Plan and Program, supporting actions 
under the Wollongong Cycling Strategy 2030.

We delivered road safety events including school banner fence programs 
and Walk to School Day For Road Safety Week we ran local activities 
including the lighting of the lighthouse.

We applied for and looked for funding from ourside Council to support 
our work on the city's infrastructure. 

Processed 669 National Heavy Vehicle Regulator (NHVR) requests. 

Twelve Local Traffic Committee meetings were held with over 100 agenda 
items.95 places referred to NSW Police as part of the Dob in a Hoon program. 

The Safer Routes to School Program completeed 19 report with ways to help children 
get to school safely.
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SUPPORT SERVICES 
 
 
 
 
 
 

 
Achievements  

 
 

We are committed to safety, 46 risk assessments were worked on to make sure they look at 
current hazards and control measures.

Adopted as part of Our Wollongong Our Future 2035 Community Strategic Plan, 
Financial Sustainability Policy and Resourcing Strategy 2025–2035; Delivery 
Program 2025–2029 and Operational Plan 2025–2026, including Draft Budget 2025-
2026, Revenue Policy, Rates, Annual Charges and Fees 2025-2026.

26 new Cadets, apprentices and trainees joined Council as part of the 2025 
program intake. 

A new Council was inducted following the Local Government election in 
September 2024.

We secured over $26 million in grant funding. $19.9 million for the upgrade of 
Cleveland Road in the West Dapto Urban Release Area and $5 million for 
Stage 2 of the Darkes District Sporting & Community Hub.

Installed new technology to monitor soil moisture across six sportsfields. This helps 
to develop benchmarks for field closures to monirtor our sportsfields. 

The Infrastructure Delivery Program 2025-2026 to 2028-2029 was adopted. This is Council's 
largest ever proposed capital budget supporting delivery of projects such as the Southern 
Suburbs Community Centre and Library, Helensburgh Community Centre and Library. 
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