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ITEM 5 DRAFT ECONOMIC DEVELOPMENT STRATEGY 2019-2029 
  

A review of the Economic Development Strategy 2013-23 commenced in October 2018. Council, at its 
meeting on 27 May 2019 endorsed the public exhibition of the draft strategy from 31 May to 
28 June 2019. The feedback has been considered and amendments have been made to the draft 
Strategy. 

A Community Engagement Report has been prepared by Council’s Engagement Team which 
summarises the feedback received during the public exhibition period. A We Asked, You Said, We Did 
summary has been prepared by the Engagement Team which summarises how the key themes raised in 
the community consultation have been addressed in the draft Economic Development Strategy 2019-
2029. This report will be used to communicate back to people who made a submission.  

A Recommended Updates Summary outlines, in detail, how the issues raised in the public exhibition 
period have been addressed in the final version of the Strategy. The Economic Development Strategy 
2019-2029 Implementation Plan has been prepared to support delivery of the Economic Development 
Strategy 2019-2029. 
 

RECOMMENDATION 

1 Council endorses the Economic Development Strategy 2019-2029. 

2 Council notes the Community Engagement Report, the We Asked, You Said, We Did Summary, the 
Recommended Updates Summary and the Economic Development Strategy 2019-2029 
Implementation Plan.  

 

REPORT AUTHORISATIONS 

Report of: Sue Savage, Manager Community Cultural and Economic Development  
Authorised by: Kerry Hunt, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Draft Economic Development Strategy 2019-2029 
2  Draft Economic Development Strategy 2019-2029 - Community Engagement Report 
3  Draft Economic Development Strategy 2019-2029 - Recommended Updates Summary 
4  Economic Development Strategy 2019-2029 - Implementation Plan 
5  Draft Economic Development Strategy 2019-2029 - We Asked, You Said, We Did Summary 
  
 

BACKGROUND 

The Economic Development Strategy 2013-23 was identified for review in 2018-19. This Strategy has 
delivered a range of outcomes for the city including - 

• Historically Wollongong has had an unemployment rate well above the NSW average. However, in 
September 2018 this had fallen to just 4.6%, below the NSW average of 4.8% 

• Over $1.4B in investment has been attracted to city centre projects in the last six years 

• The economy has continued to diversify 

• Advantage Wollongong has attracted significant new businesses to the region 

• Over 80 small cafes and bars have opened in Wollongong 

• Streamlining of the major events process has resulted in attracting significant events such as the 
World Cycling Championships. 

The draft Economic Development Strategy 2019-2029 builds on these successes and is based on 
extensive analysis of the current economic position of Wollongong, the projected trajectory for jobs 
growth into the future and how Council can make a meaningful contribution to increase local employment 
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opportunities. Council engaged a professional economic forecaster, .id, to undertake the jobs growth 
modelling.   

The draft Economic Development Strategy 2019-2029 has three goals - 

1 Jobs target – generate 10,500 new jobs in the next decade to reduce the jobs deficit. This will be 
more than double the 4,998 net new jobs created in the decade to 2018 

2 Lifting median incomes – focus on generating new jobs in industries that are higher-paying, have a 
greater share of full-time jobs and are expected to grow in the future 

3 Targeted sectors align with talent pool – align the target industries with Wollongong’s existing talent 
pool, in particular commuters and graduates of the University of Wollongong, to create more local job 
opportunities for residents.  

These goals will be achieved via Council working with other stakeholders to deliver key ‘game-changing’ 
projects and by the implementation of an Action Plan. 

PROPOSAL 

This report seeks endorsement from Council to adopt the draft Economic Development Strategy 2019-
2029 and for Council to note the Engagement Report, We Asked, You Said, We Did Summary, the 
Recommended Updates Summary and the Implementation Plan. 

CONSULTATION AND COMMUNICATION 

Extensive consultation with business and government stakeholders has been undertaken to develop this 
Strategy. In total, Council staff met with over 330 people during the process as well as conducted a 
business survey which was sent to around 5,000 local businesses. 

During the writing of the Strategy a number of engagement approaches were used including - 

• A reference group of key external business and government representatives 

• Meetings with key peak bodies and organisations 

• A business survey sent to 5000 businesses, with almost 300 responses 

• An investor roundtable 

• Multiple internal staff workshops and direct meetings 

• Three Councillor Briefings. 

The continual feedback from all these consultations was incorporated as the Strategy was developed. 

The Strategy was put on public exhibition from 31 May to 28 June and received 51 submissions, which 
included 13 groups/organisations and 38 individuals. During the public exhibition period Council staff 
also met with a further 207 people to brief them on the Strategy and encourage them to make 
submissions. 

As outlined in the Community Engagement Report, there was broad support for the draft Economic 
Development Strategy 2019-29. The general sentiment was supportive of the goals to create more jobs, 
reduce commuting times and strengthen the local economy. In particular, the key business 
representative bodies of the Illawarra Business Chamber (around 1,500 businesses) and the 
Property Council (around 40 businesses) both welcomed the Strategy and were supportive of these 
goals.  

Some of the Action Items that received widespread support in submissions from various business groups 
included - 

• The jobs target of 10,500 additional jobs in the next 10 years 

• Upgrades to transport links to Greater Sydney 



 Ordinary Meeting of Council 23 September 2019 45 

 

 

• Maintenance of a commercial core in the CBD area to ensure employment capacity into the future 

• Establishment of a cross-Council major projects team for significant employment-generating 
projects. 

The specific details of the feedback received on the draft Strategy and how these were responded to is 
detailed in the attached Recommended Updates Summary. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 Goal 2 – We have an innovative and 
sustainable economy. It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2018-2021 Operational Plan 2019-20 

Strategy 3 Year Action Operational Plan Actions 

2.1.3 Cross-sector initiatives are 
coordinated and implemented to 
increase and attract business 
investment, supporting small 
businesses and encouraging jobs 
growth. 

2.1.3.1 Support regional activities 
and partnerships that 
promote business 
investment and jobs 
growth. 

2.1.3.1.1  Review the Economic 
Development Strategy 2013-
2023. 

RISK ASSESSMENT 

An economic development strategy demonstrates Council’s commitment to working with local 
businesses and the local community to support them in creating more local jobs. 

FINANCIAL IMPLICATIONS 

Unfunded actions will be considered as part of Council’s annual budget planning process. Actions that 
are funded by current budget allocations will be included in Council’s Annual Plan and Delivery Program. 
Council may seek external funding to deliver actions in the Strategy. 

CONCLUSION 

The draft Economic Development Strategy 2019-2029 is based on a combination of detailed analysis of 
the local economy, expert forecasting around future trends, desktop research of best-practice solutions 
and extensive consultation with employers, investors and the broader community. Importantly, the 
Strategy has received strong support from the Wollongong business community, the people who will 
employ the extra 10,500 people to reach the Strategy’s jobs goal. 

Endorsement of this Strategy reflects Council’s commitment to instigating the operational changes 
outlined in the Action Plan and Council’s willingness to work with other city stakeholders to change the 
future trajectory of jobs growth in Wollongong and deliver an innovative and sustainable economy. 
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