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ITEM 2 DRAFT QUARTERLY REVIEW STATEMENT MARCH 2020 
  
The draft Quarterly Review Statement outlines progress made to achieve Council’s Our Wollongong 
2028 Strategic Management Plans, in particular the Delivery Program 2018-2021 and Operational Plan 
2019-2020. It addresses the financial and operational performance of Council at the end of the third 
quarter. The draft Quarterly Review Statement also includes the March 2020 Budget Review Statement. 

This Quarterly Review Statement has been prepared in the context of the COVID-19 pandemic and 
includes additional information outlining Council’s initial response to the crisis. 

 

RECOMMENDATIONS 

1 The draft Quarterly Review Statement March 2020 be adopted. 

2 The Budget Review Statement as at March 2020 be adopted and revised totals of income and 
expenditure be approved and voted. 

3 Council approve the transfer of $227,000 proceeds from sale of land to Strategic Projects internally 
restricted cash. 

 

REPORT AUTHORISATIONS 

Report of: Brian Jenkins, Chief Financial Officer  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 

1  Draft Quarterly Review Statement March 2020 
  
 

BACKGROUND 

Council’s draft Quarterly Review Statement March 2020 outlines the operational and financial 
performance of Council’s Our Wollongong 2028 strategic management plans, in particular the Delivery 
Program 2018-2021 and Operational Plan 2019-2020. 

This report also provides an overview of achievements against priority areas and demonstrates the 
organisation’s performance through the inclusion of performance indicators. 

In addition, the draft Quarterly Statement March 2020 details how Council is tracking against its budgets 
in conjunction with a concise visual summary of Council’s financial position at the end of the first quarter. 

Significant highlights during the quarter include: 

 A successful Australia Day event and activities 

 Exhibition of an Urban Design Framework to guide future planning policy direction for the City Centre 

 Launch of the new Libraries website 

 Adoption of the Cringila Hills Master Plan 

 Council hosted the NSW Second XI versus the touring England Lions cricket match 

CONSULTATION AND COMMUNICATION 

Consultation took place with Council’s Executive Management Committee and Senior Leadership Team. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 goal 4 “We are a connected and engaged 
community”. 
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It specifically delivers on core business activities as detailed in the Corporate Strategy Service Plan 
2019-2020. 

FINANCIAL IMPLICATIONS 

The proposed revision of financial projections for the March Quarterly Review are inclusive of anticipated 
impacts of COVID-19. While this crisis is first and foremost a humanitarian crisis, it is substantially 
impacting individuals, business and Council at an economic and financial level. Council’s finances will be 
impacted by COVID-19 measures and the restrictions introduced by various levels of government to 
control the spread of the virus. Impacts are primarily in income with a forecast reduction for the quarter of 
$6.5 million across a range of services and a reduction in associated expenditure of $0.5 million. It is 
proposed that $1.137 million of the $5 million already approved by Council from internally restricted cash 
be used to mitigate the impact during the current financial year. 

In addition to the COVID-19 adjustments, the March Quarterly Review includes proposed variations that 
relate to reporting of capital expenditure for prior and current years, timing of projects and depreciation 
forecasts that impact on the Operating Result [pre capital] but do not flow on to the Funds Result. These 
adjustments do not impact on underlying budgetary capacity. 

Full financial performance details and implications on Council’s financial position are contained within the 
attached Quarterly Review Statement. 

Supporting Documents – Planning Studies and Investigations 

It was recognised at the December Quarterly Review that the program of Supporting Documents for 
2019-2020 represented a significant challenge organisationally for these projects to be delivered in full in 
the current reporting period and the intent to review these as part of the March Quarterly Review. The 
delivery timeframes for these projects has been reviewed through the annual planning process and in 
the context of COVID-19 impacts with a number of projects rephased to future periods to better reflect 
expected completion times. The December Quarterly Review included $3.5 million of projects for 
supporting documents that has been reduced to $2.2 million at this Review with $0.4 million budget 
reclassified as being in delivery phase and $0.9 million rephased to future years. The attached Quarterly 
Review Statement has full details of proposed project changes. 

CONCLUSION 

This draft Quarterly Review Statement March 2020 has been prepared following input and assistance 
from all Divisions. It is submitted for consideration and endorsement by Council. 
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