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ITEM 8 
PUBLIC EXHIBITION - DRAFT FRAMING OUR FUTURE, WOLLONGONG ART GALLERY 
STRATEGIC PLAN 2020-2025 

  
This report presents the draft Framing Our Future, Wollongong Art Gallery Strategic Plan 2020-2025 to 
guide Wollongong Art Gallery (WAG) to effectively respond to the opportunities and challenges 
presented by our city’s cultural and creative landscape. It details the actions we will deliver and 
demonstrates Council’s commitment to creative life and vibrancy in Wollongong. Framing Our Future 
supports the delivery of the Community Strategic Plan – Wollongong 2028 and Creative Wollongong 
2019-2024.  

This report seeks Council’s endorsement for the draft Framing our Future, Wollongong Art Gallery 
Strategic Plan 2020-2025 to be placed on public exhibition. 

 

RECOMMENDATION 

1 Council endorse the draft Framing Our Future, Wollongong Art Gallery Strategic Plan 2020-2025 for 
public exhibition from 2 July to 6 August 2020 inclusive. 

2 Council note the Framing Our Future, Wollongong Art Gallery Strategic Plan 2020-2025 Background 
Report. 

REPORT AUTHORISATIONS 

Report of: Sue Savage, Manager Community Cultural + Economic Development  
Authorised by: Kerry Hunt, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Draft Framing Our Future Wollongong Art Gallery Strategic Plan 2020-2025 
2  Wollongong Art Gallery Strategic Plan - Background Document 
  
 

BACKGROUND 

Established in 1978 WAG has been delivering an important cultural service to the region for over  
40 years and continues to be a catalyst in enlivening and enriching the cultural dimension of the city, 
region and state by engaging in contemporary issues of relevance, interest and public benefit. 

The development of this strategic plan has allowed us the opportunity to engage with our community and 
art sector peers, enabling us to explore new ideas and approaches to what we do and how we do it. It is 
an opportunity to redefine and refocus our vision, mission and purpose. 

Framing Our Future builds on our achievements and sets clear focus areas for the next five years to 
broaden our reach and deepen our influence with our diverse audiences. 

This strategic plan was developed in consultation with our key stakeholders, including our community 
through several engagement processes, as well as direct audience/user feedback. Effectively, this 
engagement process and resulting strategic plan has provided a pathway for change, so that WAG can 
remain relevant to our stakeholders and a leading contemporary art space in an increasingly evolving 
marketplace.  

Over the life of this strategic plan, WAG will concentrate on leading more challenging and meaningful 
conversations, making art more accessible and stimulating to new audiences and creating new 
experiences through innovative, thought-provoking exhibitions and activities. 

We will achieve these outcomes through imagination, distinctiveness and originality in both our exhibition 
program and activities; contributing broadly to artistic practice and the sector; and engaging with the 
diversity and complexity of our people, locally and regionally.  

Strategic review, research and community engagement processes, have been used to set the actions for 
the draft plan. 
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The draft plan captures the community’s vision and ideas and outlines the actions we will deliver to build 
a more vibrant Art Gallery service for Wollongong.  

The draft plan has six broad focus areas - 

1  Place 

2  Program 

3  Art Collection 

4  Visitor Experience 

5 Profile 

6 Partnerships 

PROPOSAL 

This report seeks Council’s endorsement to place the draft Framing Our Future, Wollongong Art Gallery 
Strategic Plan 2020-2025 on public exhibition from 2 July to 6 August 2020 inclusive. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 Goal 3 “Wollongong is a creative, vibrant 
city”.  It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2018-2021 Operational Plan 2019-20 

Strategy 3 Year Action Operational Plan Actions 

3.2 Community access to the arts, and 
participation in events and festivals is 
increased.  

3.2.1 Museums and galleries are 
promoted as part of the 
cultural landscape. 

Update the Wollongong Art Gallery 
Strategic Business Plan.  

Following exhibition, a report on the submissions received will be provided.  

FINANCIAL IMPLICATIONS 

Both funded and unfunded strategic actions are proposed within the Implementation Plan.  

CONCLUSION 

Framing Our Future will be Wollongong Art Gallery’s first Council endorsed strategic plan. The strategic 
plan captures both the community’s priorities for the future and the Gallery’s need to continue to evolve 
and maintain a leadership role within the dynamic national art sector.  
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