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W=V DRAFT QUARTERLY REVIEW STATEMENT SEPTEMBER 2024

The Quarterly Review Statement outlines progress towards the achievement of Council’s Strategic
Planning documents, in particular, the Delivery Program 2022-2026 and Operational Plan 2024-2025.
The Statement addresses the financial and operational performance of Council and includes the Budget
Review Statement.

RECOMMENDATION
The draft Quarterly Review Statement September 2024 be adopted.

REPORT AUTHORISATIONS

Report of: Brian Jenkins, Chief Financial Officer
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City

ATTACHMENTS
1 Draft Quarterly Review Statement September 2024

BACKGROUND

Council’s draft Quarterly Review Statement September 2024 outlines the operational and financial
performance of Council's Strategic Planning documents — the Delivery Program 2022-2026 and
Operational Plan 2024-2025.

This report also provides an overview of achievements against priority areas and demonstrates the
organisation’s performance through the inclusion of performance indicators.

Significant events and highlights during the quarter include:

e Council was successful with continued advocacy to secure $19.9M in grant funding from the NSW
Government for the Cleveland Road upgrade as part of the West Dapto Urban Release Area.
Council has also submitted grant applications of $15M during the quarter for key projects identified
in the Infrastructure Delivery Program.

e  Council adoption of significant policies, plans and strategies including the Affordable Housing Policy,
Allans Creek and Fairy/Cabbage Tree Creek Floodplain Risk Management Study and Plan, Waste
and Resource Recovery Strategy 2024-2034 and Creative Wollongong 2024-2033 Cultural Plan.

e A site has been identified for the new Helensburgh Community Centre and Library at 53-55 Walker
Street, Helensburgh. With the announcement of the future site, Council can now progress a
comprehensive planning and design process.

e A number of community and civic events including NAIDOC week initiatives, the unveiling of the
Emma McKeon AM Promenade, Lord Mayor’s Recognition Reception, Nature Shake environmental
education event at the Botanic Garden and tree plantings to mark National Tree Day.

CONSULTATION AND COMMUNICATION

Executive Management Committee
Senior Leadership Team

PLANNING AND POLICY IMPACT

This report contributes to the delivery of Our Wollongong 2032 goal 4 “We are a connected and engaged
community”. It specifically delivers on the following:

Community Strategic Plan Delivery Program 2022-2026

4.1 Provide our community with equitable access Corporate Strategy
to information and opportunities to inform
decision-making.
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FINANCIAL IMPLICATIONS

This Budget Review includes relatively large adjustments to the Income Statement and the Funds Result
that are largely related to mismatches between the receipt of revenues and costs for the delivery in the
current year. The most significant change relates to the early payment of $18.5M of the 2024-2025
Financial Assistance Grant last year. These timing issues are offset by the improvements reported in last
year’s financial result.

The budget review also includes increased depreciation estimates based on revised asset values
determined as part of the end of financial reporting for 2023-2024. The increased value of assets is
reflected through the depreciation expense in the income statement estimates and will impact the future
asset replacement programs of Council.

While this Quarterly Budget Review Statement is the first review of the Operational Plan 2024-2025, it is
part of a continuous 10 year budget review process that looks to plan for the effects of external and
internal financial environmental impacts and decisions over the short and long term. This review,
therefore, reflects the continued planning, changing financial environment and the initial actions to move
back towards Council’s financial sustainability targets.

The below table provides a summary for the proposed adjustments. A more detailed analysis is provided
in the attachment to this report.

WOIIOngong Clty Council Original Proposed
September Quarter 2024 Budget Budget Variation
Forecast Position ™ ™M $™M
1-Jul 27-Sep
Operating Revenue 368.1 3574 10.6
Operating Costs (354.2) (369.2) 15.0
Operating Result [Pre Capital] 13.9 (11.8) 25.6
Capital Grants & Contributions 27.5 304 (3.0)
Operating Result 41.3 18.7 22.6
Funds Available from Operations 66.3 49.7 16.6
Capital Works 106.0 105.9 0.1
Contributed Assets 7.0 7.0 0.0
Transfer to Restricted Cash 26 26 (0.0)
Borrowings Repaid 0.7 0.7 -
Funded from:
- Operational Funds 66.3 497 16.6
- Other Funding 49.2 49.6 (0.5)
Total Funds Surplus/(Deficit) (0.8) (16.8) 16.0
CONCLUSION

This draft Quarterly Review Statement September 2024 has been prepared following input and
assistance from all Divisions. It is submitted for consideration and adoption by Council.
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General Managers Message

This Quarterly Review Statement (July to September
2024) reports progress toward the five Councillor
Strategic Priorities from the Delivery Program 2022-
2026 and Operational Plan 2024-2025, with updates
organised by the six Community Goals from the Our
Wollongong Our Future 2032 Community Strategic
Plan.

Highlights from this quarter include:

Council was successful with continued advocacy to
secure $19.9M in grant funding from the NSW
Government for the Cleveland Road upgrade as
part of the West Dapto Urban Release Area and
submitted additional grant applications totalling
$15M for key projects identified in the Infrastructure
Delivery Program.

Council adoption of significant policies, plans and
strategies including the Affordable Housing Policy,
Allans Creek and Fairy/Cabbage Tree Creek
Floodplain Risk Management Study and Plan,
Waste and Resource Recovery Strategy 2024-2034
and Creative Wollongong 2024-2033 Cultural Plan.

Identification of the new Helensburgh Community
Centre and Library site at 53-55 Walker Street,
enabling progress toward planning and design.

Delivery of community and civic events including
NAIDOC week initiatives, unveiling of the Emma
McKeon AM Promenade, Lord Mayor’s Recognition
Reception, Nature Shake environmental education
event at the Botanic Garden and tree plantings to
mark National Tree Day.

This Delivery Program includes a $400M investment
for major projects and maintaining our existing
infrastructure to help build communities in our
growing suburbs, while providing employment
opportunities to local contractors, suppliers and
businesses.

Image: North Beach, Wollongong
Photo Caitlyn Phanith (Unsplash)

As we welcome the Councillors and Lord Mayor elected in
September 2024, | would like to acknowledge the dedication
and commitment of the previous Council. Their leadership and
efforts have helped make Wollongong a better place to live,
work, and play now and into the future.

Our plans are focused on enhancing and supporting the
liveability of our community and delivering the quality services
our community want from their Council. We’re planning over
150 road upgrades across the Local Government Area and
continuing to invest in footpaths, shared paths and dedicated
cycleways to make it safer for kids to get to school and more
enticing for people of all ages and skills to participate in active
modes of transport. We're also focused on the safety of our
community during natural disasters and are investing in
upgrades to our stormwater services to reduce the risk of
flooding. We are also continuing to advocate to the NSW and
Commonwealth Governments for support towards recovery
and future resilience.

While Council continues to maintain a strong financial position,
we’re not immune to economic pressures and extreme weather.
During 2024, Wollongong experienced two declared natural
disasters, bringing the total since 2019 to seven. These
events caused significant damage to community assets, many
Council buildings and critical infrastructure.

Clean-up and repair work will materially impact Council’'s
financials moving forward. Council has strong relationships with
other levels of government and will continue to work closely and
tactically to advocate for our community with securing support
and funding towards recovery and future resilience. This
challenging environment requires significant ongoing focus and
attention, and we are committed to using our community’s
resources responsibly.

We continue to focus on improving our customer service to best
serve our community and are committed to be the best possible
local government authority we can be to deliver on our promise
of creating an extraordinary Wollongong.

I would like to thank all staff and the community for their
contributions to the achievements identified in this Quarterly
Review and Budget Review Statement. This Review will inform
the Annual Report due in November 2025.

Greg Doyle 3
General Manager
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About this Report

community on progress through this Quarterly
Report as well as on an annual basis. Council
also tracks progress towards the Community
Strategic Plan through the State of our City
Report. All reports will be available on
Council’'s website — Progress Reports | City of

The Quarterly Review reports on Council’s
progress and outcomes against services and
actions from the Delivery Program and
Operational Plan. It presents Council's
financials and budget and provides the
community with the original and revised

annual budgets with explanations if any Wollongong.

significant adjustments have occurred.

It is important to present regular updates to

the community to provide communication on ( \
the progress of Council’'s Plans, including o R e

achievements, delays or changes. While
Council works to deliver all Services as
planned, there can be changes required due
to a number of factors that may impact on
Council's Services and their delivery. The
Quarterly Review Report provides a regular
opportunity to provide updates to our
community.

Our Wollongong OQur Future
Community Strategic Plan

Monitoring

Resourcing Strategy and Review
MAsgats

This Quarterly Progress Review reports
outcomes against Council’s Delivery Program

" AR R R R R R R RN R R RN R R R R N R R R NN ™
L]

2022-2026 and Operational Plan 2024-2025 iy :
for the September quarter. Fermatian-fechnaiogy :
Council’s Services form the foundation of the E
Delivery Program and Operational Plan. .
Council’s Services are presented under their 5
best fit' goal. Council’s internal Service§ form Deilvery Program and .
an additional group called Support Services to Operational Plan B
demonstrate that these Services support the The services council will deliver .
delivery of all goals. i ol -
Council reviews services as part of a N >
continuous improvement approach based on ®ssscsvsecsssscssnee®
community feedback with the aim of creating \ /
efficiencies and improving service delivery to

the community.

Wollongong City Council regularly tracks and
monitors the Delivery Program and
Operational Plan and reports to the
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STRATEGIC PRIORITIES

Localised Active
Transport and

Connectivity

Sustainable
Wollongong

Business and
Investment

Suburbs and
Places

West Dapto

Strategic Priorities

Our Councillors have made a commitment to support our organisation and community in making
Wollongong a better place to live, work, visit and play. To focus Council’s attention to achieve this,
Councillors have agreed to five Strategic Priorities. These are outlined in the Delivery Program
2022-2026. A summary of progress made in the September 2024 Quarter has been outlined below:

Two playground celebrations were held at Stanwell Park and Unanderra,
marking the completion of playground engagement activities with children and

Localised young people.
Suburbs and

Places Connecting Neighbours Grants supported events and activities that fostered
connections among community members, with funding provided for a range of
initiatives across the Local Government Area.

An oral history project on Hill 60, Port Kembla is underway in collaboration with
the local Aboriginal community.

The Paint the Gong REaD tent appeared at NAIDOC events at Dapto Mall and
Warrawong Plaza during Child Protection Week in September 2024.

As part of the Safer Cities: Her Way project, Port Kembla town centre received
festoon and fairy lighting, along with wayfinding signage. Dapto Square
enhancements included a shade sail, soft fall surface, art pole wraps, Closed
Circuit Television and a charging station, culminating in an outdoor movie event.

The Creative Wollongong Short Film Competition took place at Lakeside
Reserve, Kanahooka, focusing on Lake lllawarra and delivered in partnership
with Screen lllawarra, Shellharbour City Council and the NSW Government.

Creative Dialogues at Open Studios Bellambi featured a day of workshops,
discussions and live music celebrating local creative industries.

Policies and projects to support Council’'s commitment to sustainability and
reducing greenhouse gas emissions continues to be a focus.

Sustainable

Wollongong Implementation of the Climate Change Mitigation Plan continues including
collaboration with Endeavour Energy to deliver community batteries and
progressing an Expression of Interest to support the roll out of Electric Vehicle
charging infrastructure. A stall at the Wollongong Botanic Gardens Nature Shake
community event highlighted the benefits of switching home appliances to
electric, and an assessment of an Expression of Interest to deliver a community
renewable program in partnership with the lllawarra Shoalhaven Joint
Organisation of Councils progressed.
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STRATEGIC PRIORITIES CONTINUED

Implementation of the Climate Adaptation Plan and Urban heat strategy
progressed with a communication package ready to be rolled out to our

Sustainable .
community to prepare for heatwave events.

Wollongong

Implementation of the Lake lllawarra Coastal Management Program continued
with the delivery of a short film festival on the Lake foreshore, progress on the
entrance options study and the completion of a comprehensive cockle field and
microplastics survey.

Stage 2 development of the Open Coast Coastal Management Program
continued with investigative field works carried out along the coastline to inform
coastal hazard studies. The Aboriginal value study as well as the Coastal
Wetlands and Littoral Rainforest mapping project progressed.

A letter of advocacy was sent to the NSW Government to encourage further
actions to manage the environmental issues associated with polystyrene waffle
pods.

Three editions of the Sustainable Wollongong E-newsletter were distributed to
approximately 2,700 subscribers.

Council is currently developing a Cycling Network Plan and Program which will
Active deliver multiple actions of the Wollongong Cycling Strategy 2030. The plan is

Transport and programmed to be completed in December 2024.
Connectivity
The Network Plan and Program will include a 10 year forward plan to inform

investment in new cycling infrastructure. Routes identified through the
Wollongong Cycling Strategy 2030 Map will be investigated through this study,
with standard design details for aspects of cycling infrastructure, supplementary
cost estimates for future options assessment and the types of facilities with
consideration of the existing road environment.

Following the Cycling Network Plan, the Footpath Network Plan will commence
to complement all active transport networks, along with Safer Routes to School
planning, to identify key priorities and close missing links.

The Lake lllawarra Shared User Path Master Plan is scheduled to be finalised
in 2024.

Planning commenced for the mid-term review of the Economic Development
Strategy 2019-2029. Community engagement commenced through the 2024
Wollongong Business Survey, which received over 300 responses. The survey
was promoted through Council’s monthly business newsletter, two targeted
Electronic Marketing Mail, LinkedIn and Facebook advertising as well as through
local industry and business networks. The findings of this survey will inform the
development of the next Economic Development Strategy.

Business and

Investment

Council continued to promote the city externally from a business investment and
attraction perspective through the Invest Wollongong partnership, including the
release of a new website. The Invest Wollongong digital marketing campaign
continued to leverage the use of Google AdWords campaign and LinkedIn
advertising.

A new 30 second video featuring the Wollongong CBD as a place to do business
was launched and will be used in further promotion of the Invest Wollongong
digital marketing campaign.
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STRATEGIC PRIORITIES CONTINUED

Invest Wollongong advertised in the September edition of the AusContact
Contact Centre Magazine — the industry magazine read by 21,000 contact centre
professionals in the industry across Australia.

Business and
Investment

This quarter saw 21 LinkedIn posts achieving 36,494 impressions and 6,885
video views. One-hundred and eleven (111) new followers were added during
this quarter.

The Independent Pricing and Regulatory Tribunal (IPART) published its draft
findings from the assessment of Council's draft West Dapto Development
Contribution Plan 2024. IPART's placed the findings on public exhibition until
West Dapto 18 October 2024 for comment. A submission will be prepared relating to funding
solutions for the Western Ring Road as an ongoing matter for consideration,
including the need for a NSW Government funding commitment.

Proposed amendments to Chapter D16 of Wollongong Development Control
Plan 2009 were exhibited during the quarter, following Council endorsement at
their meeting of 24 June 2024. The proposed amendments are designed to
implement the Council endorsed West Dapto Centres Master Plan package for
Marshall Mount Town and Fowlers Village centres.

The lowna Neighbourhood Plan was adopted into Wollongong Development
Control Plan, 2009, the second Neighbourhood Plan adopted for Stage 5 of the
release area, paving the way for subdivision development applications. Three
major Concept Development Applications are currently under assessment in
Stage 5. The concept Development Applications have been submitted by
applicants in lieu of Neighbourhood Plans. This process is facilitated through the
provisions of the NSW Environmental Planning and Assessment Act.

Infrastructure projects continued to be delivered at West Dapto including
projects supported by Commonwealth and NSW Government grant funding
(Darkes District Sports Facility, West Dapto Road urban upgrade and the
Cleveland Road urban upgrade). Discussions continued with infrastructure
delivery authorities including Sydney Water, Transport for NSW and Department
of Education to ensure a coordinated approach to infrastructure planning and
delivery in line with development progress at West Dapto.
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Reporting against the Delivery Program 2022-2026 and
Operational Plan 2024-2025

This Quarterly Review reports on progress of activities and actions within Council’s Services. Council’s
Services are presented under their best fit goal. Council’s internal Services form an additional group
called Support Services to demonstrate that these Services support the delivery of all goals.

We value and
protect our

environment

Wollongong
is a creative,
vibrant city

We are a
connected

and engaged

community

We have
affordable

and accessible
transport

We have
a healthy
community in
a liveable city

Community Strategic Plan

Resourcing

Strategy

Delivery Program and Operational Plan
delivered through 33 Council Services

Development City Centre Cultural Aged & Aquatic Transport
Assessment Management Services Disability Services Services
Emergency Economic Engagement, SERAEEE Botanic
Management Development Communications Community Garden
Environmental Tourist Parks SUEI2ENS I AReEIEIIE G AIECE
Services - Corporate Community
Lere Use Strategy Facilities
Planning Integrated Leisure
NeTae] A Cust_omer Centres
Service N
Management Memorial
W Libraries Gardens &
eaiany Cemeteries
Compliance Property
W Services Parks &
Services Youth Sipeiticiis
Services Public Health
Waste
& Safety
Management

Support Services

Employee Services, Financial Services, Governance & Administration,
Infrastructure Strategy & Support, Information Management & Technology
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Summary of Progress by Goal
Status of Actions for September 2024 Quarter

Support

Status Goal1 FGoal2y Goal3 Goal4 Goal5 Goal6 Overall

Services

%

On-Track

\ e 4
,'V 100% 100% 100%  100% 86% 86% 86% 93%
Action is progressing as ¥, = (24/24) (8/8)  (9/9) (22/22) (24/28) (6/7) (12/14) (105/112)
planned )
Complete
0% 0% 0% 0% 0% 0% 7% 1%
Action or project (0/24) (0/8)  (0/9) (0/22) (0/28) (0/7)  (1/14) (1/112)

achieved as planned

Deferred

A decision has been ﬁl 0% 0% 0% 0% 3% 0% 7% 2%

made to reschedule the (0/24) (0/8) (0/9) (0/22)  (1/28) (0/7) (1/14) (2/112)
timing of the project or
actions

Not scheduled to

commence .

L 0% 0% 0% 0% 0% 14% 0% 1%
The action was not due y (0/24) (0/8) (0/9) (0/22) (0/28) (1/7) (0/14) (1/112)
to commence during

the reporting quarter

Delayed

Unforeseen event has 0% 0% 0% 0% 11% 0% 0% 3%
@ (0/24) (0/8) (0/9) (0/22) (3/28) (0/7) (0/14) (3/112)

1/

changed the timing of a
project or action
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GOAL 1| WE VALUE AND PROTECT OUR ENVIRONMENT

September Quarter Highlights

wollongong ity Counci

Wollongong
Waste and Resource
Recovery Strategy

2024-2034
On 12 August 2024, Council adopted the Volunteers from the Lake lllawarra planting for
Wollongong Waste and Resource Recovery National Tree Day, 28 July 2024.

Strategy 2024-2034.

Year 2 students from Fairy Meadow Demonstration School participating in the Tiny Forests
program, September 2024.

10
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GOAL 1 | WE VALUE AND PROTECT OUR ENVIRONMENT

Development Assessment
Responsibility Manager Development Assessment and Certification

About this Service

The service undertakes assessment and determination of planning matters to facilitate balanced planning
outcomes to serve the current and future community. This includes development applications, construction
certificates, complying development, building and subdivision certificates, pre-lodgement advice, managing
panels, Fire Safety Statements and upgrades, building compliance inspections, audits on completed
buildings, providing expert evidence in Land and Environment Court Appeals, and advice to Council and
stakeholders in all aspects of the development assessment process.

Quarterly Progress Update

A diverse range of development applications continued to be assessed. Pre-lodgement advice was provided
for a variety of stakeholders. Council also continues to provide a service as a Principal Certifying Authority for
buildings and subdivisions as an alternative option to the private sector.

Council worked with the Design Review Panel to achieve design excellence through providing advice on eight
matters during the quarter.

Work with the Wollongong Local Planning Panel saw the Panel consider and determine 15 matters during the
quarter.

The Southern Regional Planning Panel were briefed on four applications and it determined one application
during the quarter.

Process improvement continued to be a focus with ongoing investment in resolving issues with the NSW
Government Planning Portal integration. Implementation of the Service Optimisation review of customer
information related to Development Assessment commenced during the quarter, with a review of
correspondence and planning Duty Officer communications underway.

Operational Plan 2024-2025 Update

Actions Status Comment

Progress the outcomes
resulting from the review | On-Track
of customer experience

Implementation of actions has commenced including review of
communications, reports and customer contact and service as part

e of the Duty Officer role for development enquiries.
around access to 4
information related to
Development
Assessment.
Administer Design On-Track

Review Panel in relation Work continues with the Design Review Panel to achieve design

. L i excellence in the assessment and determination of Development
to key sites or significant Applications. The Panel provided advice on eight matters during the
development July-September quarter.

Administer the On-Track
Wollongong Local
Planning Panel

The Wollongong Local Planning Panel determined 15 matters during
i the quarter.

11
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The Southern Regional Planning Panel determined one matter and

In conjunction with the
On-Track | \vere briefed on four applications during the quarter.

Department of Planning,
Industry and
Environment administer
the Southern Regional
Planning Panel




