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Terms of Reference 

Marine Estate Champions program participants 

 

A. Purpose 

The Marine Estate Champions Program brings together motivated community members who 

are passionate about caring for their local waterways and marine environment. The purpose 

of these Terms of Reference is to ensure participants understand their responsibilities, rights 

and expected behaviours, and to establish a framework for safe, respectful and productive 

participation throughout the program. 

 

B. Background 

The Marine Estate Champions Program is supported by the NSW Marine Estate Education 

Strategy. It provides selected participants with the opportunity to build knowledge, skills and 

confidence to design and deliver their own local projects that support the health and 

sustainability of the marine estate. 

 

The program is part of the broader Marine Estate Management Strategy, which sets the 

long-term direction for protecting and enhancing NSW’s marine and coastal environments. 

The Marine Estate Education Strategy guides how communities are engaged and informed, 

while the Marine Estate Education & Stakeholder Liaison Team, within the Department 

of Primary Industries and Regional Development (DPIRD), coordinates education and 

engagement activities in partnership with councils and community groups. Together, these 

frameworks ensure the Marine Estate Champions Program is not a stand-alone initiative but 

contributes to state-wide goals for resilient and healthy waterways. 

 

The program includes workshops, field excursions, mentoring and a graduation ceremony 

where participants showcase their project ideas. Activities are designed to align with broader 

NSW Marine Estate priorities and Coastal Management Programs, while empowering 

individuals to act as local leaders. 

 

The program will consist of: 

• Workshops (4): Evening sessions on the NSW Marine Estate, communication and 

advocacy, project development and leadership. 
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• Field Excursion: A one-day, catchment-to-coast tour with practical activities and 

guest speakers. 

• Graduation Ceremony and Project Pitch event: A celebratory event showcasing 

projects, awarding certificates and recognising achievements. 

 

C. Role of Participants 

Participants are expected to: 

• Actively participate in all workshops, excursions and the graduation event. 

• Complete required pre-session materials or readings. 

• Contribute their own perspectives while remaining open to learning from others. 

• Develop and refine a project idea that supports program goals. 

• Represent themselves as motivated community members, not as formal delegates of 

organisations or agencies. 

• Represent the program positively within their communities. 

 

All participants must also comply with the program’s Code of Conduct (Section D). 

 

D. Code of Conduct 

All participants must uphold the highest standards of behaviour to ensure a safe, inclusive 

and respectful environment.  

Participants are required to: 

• Act respectfully toward all participants, facilitators, mentors, guest speakers, staff and 

visitors. 

• Use inclusive, supportive and professional communication in all settings. 

• Work collaboratively, valuing diverse perspectives, cultures and lived experiences. 

• Contribute personal perspectives while remaining open to learning from others. 

• Maintain confidentiality when sensitive or personal information is shared. 

• Follow all safety directions given by facilitators, council staff or guest speakers. 

• Avoid unsafe, discriminatory, disruptive or disrespectful behaviour. 

• Represent the program positively within their communities and networks. 

 

Breaches of the Code of Conduct, including failure to follow safety directions, repeated 

disrespectful behaviour, or breaches of confidentiality, may result in removal from the 

program at the discretion of the facilitator and organisers. 

 

E. Membership 
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• Up to 40 community participants will be selected through a competitive Expression of 

Interest (EOI) process. 

• Selection will be merit-based, ensuring diversity of perspectives, experiences and 

backgrounds. 

• Program membership is individual and non-transferable. 

• Participants are volunteers and are not remunerated. 

• Former councillors, individuals intending to nominate for political office, and sitting 

state or federal members are not eligible. 

 

F. Responsibilities of Participants 

Participants agree to: 

• Attend all workshops, excursions and the graduation ceremony where possible. 

• Notify the facilitator in advance if unable to attend a session. 

• Understand that if two consecutive sessions are missed without explanation, their 

position may be reviewed and reallocated. 

• Take responsibility for their own learning and active participation. 

• Provide feedback through evaluation forms to support ongoing program improvement. 

• Respect program schedules, deadlines and commitments. 

For behavioural expectations, see the Code of Conduct (Section D). 

 

G. Confidentiality and Intellectual Property 

• Participants may be exposed to materials, discussions or project concepts that are 

confidential and must not share them externally without permission. 

• Project ideas developed during the program remain the intellectual property of the 

participant(s) unless otherwise agreed. 

• Participants must respect the privacy of others. Confidentiality is also a requirement 

under the Code of Conduct (Section D). 

 

H. Communications and Media 

• Participants may be photographed or filmed during program activities. Consent will 

be sought at the start of the program. 

• With consent, photos and stories may be shared by councils, the Marine Estate 

Education & Stakeholder Liaison Team of DPIRD, or the facilitator to celebrate the 

program’s impact. 

• Participants must not represent themselves as spokespersons for the Marine Estate 

Management Strategy, councils or the program. Opinions expressed externally are 

their own. 

• Social media sharing by participants is encouraged if respectful, accurate, and in line 

with the Code of Conduct (Section D). 
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I. Risk & Safety 

• The program prioritises safety and wellbeing. 

• A risk assessment will be completed for each activity. 

• The facilitator will carry a first aid kit and act as nominated first aider. 

• Participants must follow safety instructions provided by facilitators, council staff or 

guest speakers. 

• The facilitator holds Public Liability Insurance up to $10 million. 

• Any incidents must be reported to the facilitator immediately. 

 

J. Cessation of Membership 

Program membership will cease at the end of the program, or earlier if a participant 

withdraws or is removed for breaching the Code of Conduct (Section D) or other Terms of 

Reference. 
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