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ITEM 9 POST EXHIBITION - RISK MANAGEMENT FRAMEWORK 
  

A draft Risk Management Framework was recently placed on public exhibition.  A total of 3 submissions 
were received during the exhibition period.  A summary of the submissions is now presented to Council 
to consider in the adoption of the Framework. 
 

RECOMMENDATION 

The Risk Management Framework be adopted. 
 

REPORT AUTHORISATIONS 

Report of: Todd Hopwood, Manager Governance and Customer Service  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 

1  Risk Management Framework 
2  Risk Management Framework - Engagement Report 
  
 

BACKGROUND 

At its meeting held on 29 June 2020 Council resolved to put on public exhibition a draft Risk 
Management Framework whilst also adopting a Risk Appetite Statement. 

PROPOSAL 

The draft Risk Management Framework communicates Council’s commitment to risk management, and 
how risk management will be implemented by the Council.  

The key features of the draft Risk Management Framework are: 

 outlining Council’s risk management objectives and priorities, and how these are linked to strategic 
plans and objectives 

 how risk management will be integrated into the overall culture of the Council, core business 
activities and decision-making 

 accountabilities and responsibilities for managing risk  

 ensuring appropriate resources will be made available for risk management activities 

 how risk management performance will be reviewed, measured, reported and improved and 

 coordinating the interface between risk management and other assurance activities, for example, 
the Audit, Risk and Improvement Committee, internal audit function and external audit. 

 

CONSULTATION AND COMMUNICATION 

The draft framework was placed on public exhibition on 2 July 2020 for a period of 28 days in which time 
the public could view the draft document and make comment.  During the exhibition period the webpage 
for the policy exhibition was visited 61 times, with 23 copies of the document being downloaded and 3 
submissions being received by the end of the exhibition period. 

On the following page a summary of the three submissions received from the public are provided.  
Comments from council officers are provided in relation to each submission.  
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Submission 
No. 

Received 
From 

Details 
 

 

1 

 

Resident 
Submission 

Resident noted the draft Framework is 
comprehensive and well written. In some 
places, the wording appears “passive” 
rather than definitive. For example, Council 
“should” where perhaps Council “will” would 
be more appropriate. Resident also felt 
sections stating that Council will do certain 
things, should have time frames or dates. 

The language used allows the 
framework to be flexible to the 
changing environment and risk 
culture of the organisation.  Dates 
may be included in documents 
supporting the implementation of 
the framework; however, target 
dates are not generally included in 
this type of policy document. 

 

2 

 

Resident 
Submission 

The risk framework does not identify WCC 
risks or even major risks. Appears to be a 
blanket statement. 

The purpose of the Risk 
Management Framework is to 
define the high-level deliverables 
and responsibilities in the 
management of risk by Council.  
The details or corporate risks and 
other major risks are covered in 
Council’s risk registers, risk appetite 
statement and risk management 
plan. 

3 
Neighbourhood 
Forum 5 

The Forum would like to congratulate 
Council on the risk documentation and 
noted that the focus is on risk management 
rather than risk aversion. 

 

The positive feedback from the 
neighbourhood forum is 
acknowledged and it is intended 
that the new risk management 
framework will allow Council to 
implement a continuous 
improvement approach to risk 
management 

There are no changes recommended to the Risk Management Framework as a result of the 
submissions. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 objective “Our council is accountable, 
financially sustainable and has the trust of the community”. 

It specifically delivers on core business activities as detailed in the Governance and Customer Service 
Division Service Plan 2020-21. 

SUSTAINABILITY IMPLICATIONS 

The adoption and implementation of an effective risk management framework is a critical component of 
Council achieving its sustainability goals.  Effective risk management practices will ensure that Council is 
efficient and innovative in achieving its strategic objectives while preserving and protecting its people, 
financial security and the built and natural environment in which we operate.  

RISK MANAGEMENT 

Risk management is a fundamental component of decision making in all Council activities.  All decisions 
made by Council and its Officers need to consider the risks involved in taking those decisions and the 
impact those decisions will have on the achievement of Council's objectives.  Successful implementation 
of the risk management framework will enhance the delivery of all six of our interconnected Community 
Goals outlined in Wollongong 2028. 
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FINANCIAL IMPLICATIONS 

Council finances are an area of significant risk for Council, which is appropriately reflected in Council’s 
adopted Risk Appetite Statement.  There are no additional financial implications from the development 
and implementation of the Risk Management Framework. 

CONCLUSION 

Council operates in uncertain and changing economic, social, political, legal and business environments.  
Risk management is not about being risk averse and it is not a guaranteed way to eliminate all the risks 
Council faces altogether. The Risk Management Framework provides direction and guidance to the 
management of Council in a way that allows the reduction of negative impacts of risks to a level that is 
acceptable and allows the decision to take calculated and appropriate risks that will help Council achieve 
its strategic goals and deal positively with opportunities. 
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