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ITEM 1 DRAFT STATE OF OUR CITY REPORT JULY 2022-JUNE 2024 
  
The State of our City Report is an important document demonstrating how the Wollongong Local 
Government Area has progressed with implementing the Our Wollongong Our Future 2032 Community 
Strategic Plan. It presents the city’s achievements, sets the scene for the incoming Council and identifies 
areas where future opportunities and strategic planning will guide continued progress for our community. 

The State of our City Report is a new requirement under the Local Government (General) Regulation 
2021 and reflects Council’s commitment to transparent leadership by providing a clear assessment of 
how Council and the community are working towards the long-term goals of the Community Strategic 
Plan. The report also provides the newly elected Council with an informed basis for planning and to 
assist the review of the Community Strategic Plan. 

RECOMMENDATION 

The draft State of our City Report July 2022-June 2024 be endorsed. 

REPORT AUTHORISATIONS 

Report of: Brian Jenkins, Chief Financial Officer  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 

1  Draft State of our City Report July 2022-June 2024 
  
BACKGROUND 

The State of our City Report provides a comprehensive overview of Wollongong’s progress with 
implementing the Our Wollongong Our Future 2032 Community Strategic Plan from July 2022 to June 
2024 and provides context to the incoming Council for future planning. Our Wollongong Our Future 2032 
is a whole of community plan that identifies our community’s agreed main priorities, aspirations and 
desired future for the Wollongong Local Government Area. It sets the long-term direction for Wollongong 
with a vision supported by six community goals. 

While Council has a custodial role in initiating, preparing and maintaining the Community Strategic Plan, 
it is not wholly responsible for implementation. Other partners such as state agencies and community 
groups may also be involved in the delivery of the Plan and, therefore, their work is also included in the 
State of our City Report. 

The Report presents significant achievements made during the Council term against the six Community 
Strategic Plan goals via the implementation of the Delivery Program (2022–2026) and Operational Plans 
(2022-2023, 2023-2024). 

The State of our City also includes performance against the community indicators for each goal. These 
indicators seek to identify the cultural, social, environmental, economic and governance trends and 
outcomes for our community. While some indicators fall under the responsibility of Council, others are 
impacted by the actions of a range of state and federal government agencies, non-government agencies, 
businesses, community groups, adjoining councils and residents. 

A review of financial performance through the Long-Term Financial Plan progress update is included in 
the Report. 

CONSULTATION AND COMMUNICATION 

Executive Management Committee 

Senior Leadership Team 
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PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2032 goal 4 “We are a connected and engaged 
community”. It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2022-2026 

Strategy Service 

4.1 Provide our community with equitable access 
to information and opportunities to inform 
decision-making. 

Corporate Strategy 

FINANCIAL IMPLICATIONS 

The State of our City Report includes an overview of financial performance against the Long-Term 
Financial Plan. 

CONCLUSION 

The draft State of our City Report has been prepared from Council’s performance data, including 
progress reports and the inclusion of community indicators and complies with legislative requirements. It 
is a key document of the Integrated Planning and Reporting Framework and is submitted for 
consideration and endorsement by Council. 
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State of our City Report  
July 2022-June 2024

Image: Sunrise at Lake Illawarra 
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Image: Aboriginal Smoking Ceremony, Blue Mile Tramway, Wollongong  

Acknowledgement of Country

We acknowledge the Traditional Custodians of the land on which 
our city is built, Dharawal Country. We recognise and appreciate 
the deep connection to this land, waters and the greater 
community. We pay respect to Elders past, present and those 
emerging and extend our respect to all Aboriginal and Torres Strait 
Islander people who call this city home. We recognise Aboriginal 
and Torres Strait Islander people as the first people to live in the 
area. We respect their living cultures and recognise the positive 
contribution their voices, traditions and histories make to the city.
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Image: North Beach, Wollongong  
Photo Caitlyn Phanith (Unsplash) 

Lord Mayor’s Message

Wollongong’s heart is its people. As a community, 
we celebrate the diversity of those who call 
Wollongong home, we embrace our differences 
and our similarities. We’re a city that comes 
together in times of difficulty, and we celebrate 
joyously when the opportunity arises.

This report reflects on the term of Council prior 
to me being elected Lord Mayor. However, as a 
Councillor and Deputy Mayor during this term 
of Council, I’m keenly aware of the challenges 
we faced and our efforts and hard work to lift 
our city. We engaged with difficult issues like 
climate change, access to housing and housing 
affordability, and the continued cost shifting to 
local government. We also faced the challenges 
of managing and improving ageing infrastructure 
while also being asked to stretch our budgets 
further than ever before.

Council has worked hard to establish and 
maintain good governance structures within the 
organisation. This has enabled Councillors to fulfill 
their role effectively on behalf of the community 
and focus on financial stability in an organisation 
that manages a $5 billion asset base.

I believe that the decisions and investment made 
by Council has made Wollongong a better place to 
live, work and play. Here’s a snapshot of some key 
essential community-focused work prioritised in 
this term of Council.

Live:

We’re part of the NSW Government’s e-scooter 
trial that helps us to explore ways to be more 
environmentally sustainable by being less reliant 
on cars, and more active in our transport options.

Our 17 beaches are patrolled September to April 
– with North Wollongong Beach patrolled year- 
round – and we make sure we have lifeguards on 
these beaches to keep our community and visitors 
safe. Plus, we support the volunteer life savers on 
Sundays and Public Holidays. We’ve also worked to 
maintain our 18 pools, which are a combination of 
rock, saltwater and chlorinated pools.

We’re investing in planning for the city’s housing. 
Most recently, we prepared a draft Affordable 
Housing Policy and Procedure, we’re developing 
master plans for West Dapto, and seeking 
Biodiversity Certification of the West Dapto Urban 
Release Area. We’ve also supported affordable 
housing in the past financial year by entering into 
a funding agreement for a $5 million affordable 
housing scheme with Head Start Homes, which 
is in line with our focus within the Wollongong 
Housing Strategy to improve housing opportunities 
across the city.
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Work:

Council set an ambitious jobs target in its 2019 
Economic Development Strategy of 10,500 net 
new jobs by the year 2029. In July 2024, we 
announced we only have 415 jobs to go to hit that 
target.

This is an extraordinary achievement – particularly 
given the past few years where we’ve experienced 
a global pandemic and a very challenging financial 
environment.

We’re seeing significant growth in sectors like 
green energy and health in Wollongong which is 
helping create previously unseen jobs in the city 
and providing exciting opportunities for existing 
residents as well as those drawn to the city for the 
work-life balance that is offered here.

This will only continue to grow as we see the 
evolution of advances in science, technology and 
green energy.

Play:

Whether it’s community-focused events like 
National Reconciliation Week, Refugee Week, 
Comic Gong, the Botanic Garden Open Day 
or New Year’s Eve celebrations, we deliver the 
opportunity for people to be a part of their local 
community.

In this term of Council, we’ve opened some 
phenomenal facilities that I am very proud of.  
Top of this list would have to be the award-winning 
Stuart Park All Ages All Abilities Playground 
in North Wollongong that really makes play 
accessible to all.

A close second would be the Cringila Hills 
Recreation Park, which turned a neglected piece of 
land in one of the city’s most disadvantaged areas 
into a nationally recognised recreation space.

However, I’m equally proud of our investment in 
our young netballers with refurbished courts at 
Fred Finch Park, the construction of a brand new 
criterium track in Unanderra, and the delivery 
of the 2022 UCI Road World Championships – 
Wollongong in the city.

There is so much that happens to make a city 
function and be a great place to call home.
Wollongong is in a good position and has a bright 
future ahead of it.

Lord Mayor of Wollongong  
Councillor Tania Brown
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General Manager’s Message

Our community are our customers and they’re at 
the heart of all we do at Wollongong City Council.

Over the past two years we’ve really focused as an 
organisation on delivering on the promises we’ve 
made to our customers.

We’ve emphasised ways to ensure Wollongong’s 
liveability has continued to improve, especially as 
we came out of the unsettling time that was the 
global COVID-19 pandemic.

Our energy has been on getting the basics right – 
making sure parks and gardens are vibrant green 
spaces for people to enjoy and that playgrounds 
are refurbished. We’ve invested significantly in 
improvements to footpaths and cycleways because 
our community have told us it’s important to them 
to be more sustainable, to be active and to have 
alternative transport options to cars.

In doing this, we’ve made further enhancements 
to missing links along the Grand Pacific Walk, 
we’ve introduced a dedicated on-road cycle lane in 
Wollongong’s Smith Street, and we put our hands 
up to participate in a NSW Government-led trial for 
shared e-scooters.

The additional benefit of this investment 
into cycling infrastructure was that we were 
well prepared for the 2022 UCI Road World 
Championships – Wollongong in September 2022. 
The cyclists raced routes from Helensburgh to 
Wollongong via Mount Keira and images of our 
beaches, escarpment and city were broadcast to 
millions of people around the world.

We’ve focused on working towards our net zero 
target emissions for Council facilities, and for 
the city, through an extensive campaign to build 
community awareness and uptake of our Food 
Organics Garden Organics or FOGO scheme as 
part of household waste collections, and we signed 
a power purchase agreement in November 2022.
The city’s streetlights and largest facilities now 
operate on 100% renewable energy.

We also saw the impacts of climate change in 
action with multiple natural disasters impacting 
our residents, property and Council owned or 
managed land and infrastructure. The event on 
6 April 2024 left a bill of more than $5.6 million 
to address the immediate impact of the storm.
However, the legacy of this impact will be affecting 
our community and Council’s budget for years to 
come.

We’ve been focused on building strong 
relationships with the State and Federal 
Government to support us to respond to natural 
disasters and their aftermath, but also to be able 
to meet our community’s needs in terms of roads, 
facilities and services.

While our work is supported by a continued 
focus on good governance, financial sustainability 
and informed decision making, there can be no 
doubt Council is being asked to do more, with 
less. We’re seeing more costs being allocated to 
Council and our budgets are already stretched. 
Like our community, we’re trying to get more and 
more out of each dollar we have and financial 
support through government grants allows us 
to work towards the delivery of major pieces of 
infrastructure.

Image: North Beach, Wollongong  
Photo Caitlyn Phanith (Unsplash) 
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We’re grateful that in this term of Council 
we received a number of grants including $9 
million towards Stage 1 of the Darkes Road 
Sporting and Community Hub project from the 
Federal Government, $2.6 million from the NSW 
Government for the Get Active program and $11.2 
million from the NSW Government for the Regional 
and Local Roads Repair funding program.

These are just three examples of funding grants 
which helped to supplement the work we do to 
make Wollongong a great place to live, work and 
play.

As we welcome the Councillors and Lord Mayor 
elected in September for the 2024-2028 term, I’d 
like to acknowledge the hard work, dedication and 
passion of the outgoing Councillors. Their efforts 
and focus have left a legacy that, I’m confident, 
leaves Wollongong in great shape.

I would particularly like to recognise the outgoing 
Lord Mayor Gordon Bradbery AM for his leadership 
and service to community. He was Lord Mayor of 
Wollongong for 13 years. Throughout that time he 
never wavered in his focus of prioritising service 
to community, and his support of the organisation. 
We remain grateful for his dedication to public 
office.

Our future is a really positive one and Wollongong 
City Council will continue to strive for the best for 
our residents.

Wollongong City Council General Manager 
Greg Doyle 
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Councillor 
Information
The following Councillors were in 
office for the period of this Report

Councillor Ann Martin 

Councillor Cameron Walters 

Councillor John Dorahy 

Ward  
2

Ward  
1

Ward  
3

Councillor Mithra Cox 

Councillor Janice Kershaw 

Councillor Richard Martin

Councillor Cath Blakey 

Councillor David Brown  

Councillor Tania Brown  
(Deputy Lord Mayor) 

Councillor Elisha Aitken 

Councillor Linda Campbell 

Councillor Dom Figliomeni 

Lord Mayor 
Councillor Gordon Bradbery AM
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Our City
The Wollongong Local Government Area (LGA) is 
located on Dharawal Country. It is divided into three 
wards with four Councillors elected to represent each 
ward. The Lord Mayor is elected by all voters and 
represents the entire Wollongong LGA.

Wollongong Local Government Area Map
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Information was taken from .id Community Demographic Resources 2024, 2021 
Australian Bureau of Statistics, Census of Population and Housing, compiled  
and presented by .id

Snapshot of the  
Wollongong Community 
Wollongong is said to originate from the Aboriginal 
word Woolyungah, meaning Five Islands.  
The fourth largest city in New South Wales and 11th 
largest city in Australia in terms of population  
(ABS - significant urban areas).

The median age of the population of Wollongong was 39 years.  
We have an ageing population, 18.6% of our community are age 65+.

In 2021, 23.8% of households earned a high household income 
($3,000 per week or more) and 18.6% of households earned a low 
income ($0 to $650 per week).

In June 2024, 5.8% of Wollongong’s working age population were 
eligible to receive jobseeker allowance or youth allowance (excluding 
students), up from 5.6% in January 2024. 

A total of 74.9% of the population of Wollongong stated they were 
Australian born (4.8% not stated). Of the 20.3% born overseas the 
five main countries of birth were UK, North Macedonia, Italy, India, 
and New Zealand. 

Separate housing provided accommodation for 68.4% of the 
Wollongong LGA population 20.5% occupied a medium density 
dwelling; while 12.3% occupied high density dwellings.  
In Wollongong City, 66.2% of households were purchasing or fully 
owned their home, 31% were renting privately, and 2.8% were in  
social housing in 2021. 

In 2021, there were 214,700 people counted as living in Wollongong 
(estimated resident population). It is projected that the population 
will increase to 242,182 residents by 2032. 

Image: Flagstaff Point 
(Wollongong Head) 
Lighthouse 
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In 2021, 43.4% were couple families with children, compared  
to 44.2% in 2016. 

And 16.8% were one-parent households compared to 18.1% 2016.

26.4% of households were one person households, with almost half  
of these people over the age of 65. 

74.7% of people employed in the Wollongong Local Government Area 
also reside in the Wollongong Local Government Area.

Wollongong LGA’s unemployment rate is above the state average  
at 5.9% in June 2024 compared with 3.7% for New South Wales. 

In 2021, there were 7,990 people in the Wollongong LGA who 
identified as Aboriginal or Torres Strait Islander, representing 3.7%  
of the total population (estimated resident population). 

English was stated as the only language spoken at home by 79.8% of 
the population. The four most common languages other than English 
spoken at home are Macedonian, Italian, Mandarin and Arabic, with 
Mandarin as the fastest growing language. 

In 2021, 51.3% of people who live in Wollongong indicated they travel 
to work in a motor vehicle, 0.7% travelled by train, 0.7% travelled by 
bus. 26.6% worked at home. 2% used active transport. 

Image: Children on Corrimal Beach  

Information was taken from .id Community Demographic Resources 2024, 2021 
Australian Bureau of Statistics, Census of Population and Housing, compiled  
and presented by .id
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This report outlines Council’s progress 
in implementing the Community 
Strategic Plan, Our Wollongong Our 
Future 2032. The report covers the term 
of the previous Council and provides 
information for the community and 
incoming Council on the progress 
against the delivery of the Community 
Strategic Plan goals. It also sets out the 
context for planning the next Community 
Strategic Plan and opportunities for the 
Wollongong Local Government Area and 
our community into the future. 

Our Wollongong Our Future 2032 is a 
whole of community plan that outlines 
our community’s agreed main priorities, 
aspirations and desired future for 
the Wollongong Local Government 
Area. It sets the long-term direction 
for Wollongong with a Vision and six 
community goals.

While Council has a custodial role in 
initiating, preparing and maintaining Our 
Wollongong Our Future 2032, we are not 
wholly responsible for implementation 
and as such other partners such as state 
agencies and community groups may 
also be involved in the delivery of the 
Plan and therefore their work is also 
included in this report.

Image: Children 
enjoying activities at 
the Discovery Centre on 
Botanic Gardens Day

About This Report
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Vision and Goals Image: Fun activities at 
the Discovery Centre on 
Botanic Gardens Day

Vision 

From the mountains to the 
sea, we value and protect 
our natural environment 
and will be leaders in 
building an educated, 
creative, sustainable and 
connected community.

Goals

We value and protect our environment 

We have an innovative and sustainable economy 

Wollongong is a creative, vibrant city 

We are a connected and engaged community 

We have a healthy community in a liveable city 

We have affordable and accessible transport 
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Image: Illawarra Cycle Club, Sea Cliff Bridge

Our Planning and 
Reporting Framework 
Community Strategic Plan
Our Wollongong Our Future 2032 represents the 
highest level of strategic planning undertaken 
by Council. Council has many other strategies 
and plans for specific focuses that are developed 
following planning and engagement. Our plans 
and strategies do not exist in isolation and are 
all connected to deliver community outcomes. 
However, until the actions in these plans are 
enabled through resourcing and included in  
the Delivery Program and Operational Plan,  
they remain aspirational.

Delivery Program and 
Operational Plan
Our Delivery Program and Operational Plan 
responds to the community’s vision and goals 
and outlines the services, projects, programs that 
Council has capacity to deliver. It is a result of 
rigorous planning and prioritisation and aims to 
provide the best value services to the community.

Resourcing Strategy
The Resourcing Strategy outlines the finances, 
assets, workforce and information management 
technology that are available and will be used to 
achieve the Program and Plan. Attachment A to 
this report provides a progress update against the 
Resourcing Strategy.

Community 
Engagement

Monitoring  
and Review

Our Wollongong Our Future
Community Strategic Plan

Resourcing Strategy
Assets

Finances
People

Information Technology

Delivery Program and 
Operational Plan

The services Council will deliver  
to progress the Community 

Strategic Plan

12
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Image: King George V  
Oval basketball court, Port Kembla 

Monitoring and Reporting  
How we Measure Progress 
The State of our City Report tracks progress of  
the Community Strategic Plan by considering:

Key achievements and progress in  
implementing our Community Strategic Plan
This report provides an overview of progress 
in implementing our Community Strategic 
Plan utilising the progress against the Delivery 
Program and Operational Plan under each of the 
six Community Strategic Plan goals and their 
associated objectives and strategies.

Performance against the Our Wollongong Our 
Future 2032 Community Indicators
Community indicators exist to measure progress 
towards delivering the outcomes of the 
Community Strategic Plan. These indicators were 
selected to monitor and evaluate the effectiveness 
of actions taken by Council, other organisations 
and the community across the Wollongong Local 
Government Area. 

Each indicator is tracked using data collected 
directly by Council or through the Community 
Satisfaction Survey and the Community 
Wellbeing Survey, other government agencies 
and community organisations. The Community 
Satisfaction Survey tracks Council’s performance 
in service delivery, identifies priority areas 
and evaluates Council’s customer services, 
organisational skills and communication. The 
Wellbeing Survey assesses performance against 
Community Strategic Plan indicators and provides 
insight into how the community feels about the 
city, their perception of safety, and whether they 
are satisfied with life. Key information gathered 
from both surveys is reported through the 
Community Indicators section in each of the Goals.
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Goal 1 We value 
and protect our 
environment

1.1 The community is 
actively involved in the 
expansion, improvement 
and preservation of our 
waterways, green corridors 
and other natural areas 
connecting the escarpment 
to the sea.
1.2 Manage and effectively 
improve the cleanliness, 
health, biodiversity of land 
and water including creeks, 
lakes, waterways and 
oceans.
1.3 Increase our resilience 
to natural disasters and a 
changing climate to protect 
life, property and the 
environment.
1.4 Work together to achieve 
net zero carbon emissions 
and reduce waste going to 
landfill.
1.5 Maintain the unique 
character of the Wollongong 
Local Government 
Area, whilst balancing 
development, population 
growth and housing needs. 
1.6 West Dapto urban 
growth is effectively 
managed with facilities and 
spaces to support the future 
community.
1.7 Develop and implement 
programs and projects that 
achieve proactive heritage 
management, education and 
promotion.

Goal 2 We have 
an innovative and 
sustainable economy

2.1 Support educational and 
employment opportunities 
that retain young people 
and local talent, attract 
new workers and provide 
opportunities for the 
unemployed.
2.2 Continue to diversify and 
grow Metro Wollongong 
economy as the Illawarra’s 
regional capital and 
employment centre. 
2.3 Increase and attract new 
business investment and 
enterprise to Wollongong 
while supporting and 
growing existing local 
businesses.
2.4 Encourage an innovative 
economy, which drives 
entrepreneurship and 
research capability in 
the Wollongong Local 
Government Area.
2.5 Work with partners to 
facilitate sustainable and 
green industries.
2.6 Support growth sectors 
to assist in the ongoing 
transition of Wollongong’s 
economy.
2.7 Promote the Wollongong 
Local Government Area as an 
event, conference and visitor 
destination.
2.8 Continue to build 
Wollongong as a vibrant, 
modern city with a revitalised 
city centre and an active 
evening economy.

Goal 3 Wollongong  
is a creative,  
vibrant city

3.1 Using community art and 
cultural development practices, 
our places and spaces reflect 
the creativity, history and 
identity of our people.
3.2 We encourage innovation 
and creativity.
3.3 Museums and galleries are 
promoted as part of the cultural 
landscape.
3.4 We work in partnership to 
reduce inequity and build on 
opportunities to strengthen 
vulnerable communities.
3.5 Provide communities with 
access to quality local spaces 
and places to meet, share and 
celebrate.
3.6 Enable signature events and 
festivals where communities 
and visitors can gather and 
celebrate.

Our Wollongong Our Future 2032 Summary
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Image: Lake Illawarra  
Photo Liam Pozz (Unsplash) 
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Goal 4 We are a 
connected and 
engaged community

4.1 Provide our community with 
equitable access to information 
and opportunities to inform 
decision-making.
4.2 Improve digital access 
and participation across all 
communities.
4.3 Partner with First Nations 
People and Culturally 
and Linguistically Diverse 
communities on programs and 
projects.
4.4 Build awareness and 
understanding of Local 
Aboriginal and Torres Strait 
Islander culture, heritage and 
histories.
4.5 Our community strives for 
social harmony and values and 
respects differences.
4.6 Support and strengthen 
the local community services 
sector.
4.7 Demonstrate responsible 
decision-making based on 
our values, collaboration, and 
transparent and accountable 
leadership.
4.8 Council’s resources are 
managed effectively to 
ensure long term financial 
sustainability.
4.9 Excellent customer service 
is core business.
4.10 Wollongong’s role as a 
Learning City is supported by 
lifelong learning initiatives.
4.11 Quality services, libraries 
and facilities are available to 
communities to access and 
gather.
4.12 Technology is used to 
enhance urban planning and 
service provision for our 
community.

Goal 5 We have a  
healthy community in  
a liveable city

5.1 Accessible and appropriate 
medical services are available to the 
community.
5.2 Urban areas are created and 
maintained to provide a healthy 
and safe living environment for our 
community.
5.3 Work towards enabling all 
people in our community to have 
access to safe, nutritious, affordable 
and sustainably produced food.
5.4 Provide a variety of quality 
and accessible public places and 
opportunities for sport, play, leisure, 
recreation, learning and cultural 
activities in the community.
5.5 Provide safe, well-maintained 
and accessible beaches and aquatic 
recreation facilities.
5.6 Healthy, active ageing programs 
are provided and promoted in 
partnership with government 
agencies and community 
organisations.
5.7 Provide an appropriate range of 
active and passive open spaces and 
facilities to cater for traditional and 
emerging recreational pursuits.
5.8 Housing choice in the 
Wollongong Local Government Area 
is improved, considering population 
growth, community needs and 
affordability.
5.9 Integrated services are provided 
to residents in need of urgent 
shelter.
5.10 Partnerships continue to 
strengthen and achieve a safe, 
accessible and resilient community.
5.11 Local crime continues to be 
prevented and levels of crime 
reduced.
5.12 Plan and deliver an accessible, 
safe, clean and inviting public 
domain.

Goal 6 We have 
affordable and 
accessible transport

6.1 Plan for the delivery of multi-
modal public transport together 
with sustainable transport 
modes such as the Gong 
Shuttle, walking and cycling to 
meet the community’s needs.
6.2 Wollongong continues 
to build infrastructure and 
programs to fulfill its role as a 
UCI Bike City.
6.3 Effective and integrated 
regional transport with a focus 
on road, bus, rail and freight 
movement (including the port of 
Port Kembla).
6.4 Plan and provide sustainable 
infrastructure for safe and 
liveable places integrated with 
the environment and accessible 
to key transport routes. 
6.5 Advocate for strong 
transport links within the 
Local Government Area and 
connections to Sydney, the 
South Coast, and the Southern 
Highlands to provide physical 
and economic opportunities.
6.6 Improve active transport 
links and connectivity to our 
unique places and spaces, 
including marine access along 
the Local Government Area 
and accessibility from the 
Central Business District to the 
foreshore. 
6.7 Maintain the service levels 
of our roads, footpaths and 
cycleways to an acceptable 
standard. 
6.8 Community transport 
options for frail older people, 
people with disabilities and the 
transport disadvantaged are 
actively promoted and available.
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We have 
affordable 
and accessible 
transport

We have 
a healthy 
community in  
a liveable city

We are a 
connected 
and engaged 
community

Wollongong 
is a creative, 
vibrant city

We have an 
innovative and 
sustainable 
economy

City Centre 
Management

Economic 
Development

Tourist Parks

Cultural  
Services

Engagement, 
Communications 
and Events 

Aged &  
Disability  
Services 

Community 
Programs

Corporate 
Strategy

Integrated 
Customer  
Service 

Libraries

Property  
Services

Youth  
Services

Aquatic  
Services 

Botanic  
Garden  
& Annexes

Community 
Facilities

Leisure  
Centres

Memorial  
Gardens & 
Cemeteries

Parks & 
Sportfields

Public Health  
& Safety

Transport  
Services

Resourcing 
Strategy

Delivery Program and Operational Plan 
delivered through Council Services

Support Services
Employee Services, Financial Services, Governance & Administration,  

Infrastructure Strategy & Support, Information Management & Technology 

Community Strategic Plan

Development 
Assessment

Emergency 
Management

Environmental 
Services

Land Use 
Planning

Natural Area 
Management 

Regulatory 
Compliance

Stormwater 
Services 

Waste 
Management

We value and 
protect our 
environment
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Our Wollongong Our Future
From the mountains to the sea, we value and protect our 
natural environment and will be leaders in building an 
educated, creative, sustainable and connected community.

Image: Coledale Beach 
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GOAL 1 GOAL 2 GOAL 3 GOAL 4 GOAL 5 GOAL 6
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Sustainable Wollongong 2030

The following Supporting Documents have been endorsed 
by Council as draft or adopted by Council as final:

Supporting Document Roadmap

Local Strategic 
Planning Statement

Creative  
Wollongong  
2019-2024

Economic 
Development 
Strategy and 
Action Plan 
2019-2029 

Our Resourcing 
Strategy  

2032
Planning People Places Draft Integrated  

Transport Strategy

Cultural Tourism 
Strategy 2018

Wollongong 
Community 
Safety Plan 
2021-2025

Animating  
Wollongong 
Public Art  
Strategy  
2022-2032

City of 
Wollongong 
Pedestrian Plan 
2017-2021

Wollongong 
Cycling Strategy 
2030

Places for People 
Wollongong 
Social 
Infrastructure 
Planning 
Framework  
2018-2028

Places for the 
Future: Social 
Infrastructure 
Future Directions: 
2023-2036

Discover Learn 
and Connect 
Wollongong City 
Libraries Strategy 
2024-2028

Play 
Wollongong 
Strategy  
2014-2024

The Future 
of Our Pools 
Strategy  
2014-2024

Sportsgrounds 
and Sporting 
Facilities 
Strategy  
2023-2027

Public Toilets 
Strategy  
2019-2029

Beach and 
Foreshore 
Access Strategy 
2019-2028

Disability 
Inclusion and 
Action Plan 
2020-2025

Wollongong 
Retail and 
Business 
Centres 
Strategy 2023

Destination 
Wollongong 
Major Events 
Strategy  
2021-2026

Wollongong 
Industrial Lands 
Review 2023

Urban Greening 
Strategy  
2017-2037

Illawarra 
Escarpment 
Management 
Plan 2015

Illawarra  
Biodiversity 
Strategy

Coastal Zone 
Management 
Plan 2017

Plans of 
Management

Beaton Park 
Coledale Beach Reserve 
Council Community Land
Judbooley Parade Windang 
Mount Keira Summit Park 
Plan of Management
Sandon Point and  
McCauleys Beach 
Crown Lands
Sandon Point and 
McCauleys Beach Vegetation 
Management Plan
Stanwell Park and Bald Hill 
Wollongong Botanic Garden 
Wollongong City Foreshore
Helensburgh Reserves Plan 
of Management

Wollongong 
Heritage 
Strategy  
2023-2027

Wollongong 
Housing 
Strategy 2023

West Dapto 
Vision 2018

West Dapto 
Social Infra-
structure Needs 
Assessment 
2023

Wollongong 
City Centre 
Urban Design 
Framework

Town and 
Village Plans*

Town and 
Village Plans*

Corrimal Town  
Centre
Dapto Town Centre
Figtree Town Centre
Helensburgh 
Port Kembla Town Centre
Port Kembla 2505
Thirroul Village Centre
Unanderra Town Centre
Warrawong Town Centre
Wollongong City  
Centre
Wongawilli Village 
Centre

Tourist Parks 
Improvement 
Strategy & 
Master Plan 
2017-2022

A City for 
People - Public 
Spaces Public 
Life 2016-2019

City Centre 
Access and 
Parking 
Strategies**  

Masterplans

Beaton Park
Blue Mile 
Botanic Garden and Plan  
of Management
Bulli Showground
Corrimal Heated Pool
Cringila Hills Recreation
Draft Bellambi Foreshore
Figtree Oval
Grand Pacific Drive
Hill 60
Kembla Grange Cemetery
King George V Oval
Memorial Gardens 
Stuart Park  
JP Galvin Park

Framing 
Our Future 
Wollongong 
Art Gallery 
Strategic Plan 
2020-2025

Floodplain Risk 
Management 
Plans

Wollongong 
City Centre 
Access and 
Movement 
Strategy 2013**

Keiraville 
Gwynneville 
Access and 
Movement 
Strategy 2020

Inner City 
Parking 
Strategy  
2010-2026**

We value and protect the environment We have an innovative and 
sustainable economy

Wollongong is a creative, 
vibrant city

We are a connected and 
engaged community

We have affordable and accessible transportWe have a healthy community in a liveable city

*Town and Village Plans relate 
to the Local Strategic Planning 
Statement in the planning 
hierarchy, however, are also 
relevant to Goal 5 in the 
Community Strategic Plan 
and actions in the Delivery 
Program due to the focus on
places and people.

**Wollongong City Centre 
Access and Movement Strategy 
2013 and Inner City Parking 
Strategy 2010-2026 relate to the 
transport hierarchy and align 
to Goal 6, however also relate 
to Goal 2 in the Community 
Strategic Plan and actions in 
the Delivery Program due to the 
focus on the City Centre.

The Resourcing Strategy supports the delivery of all goals in Council’s Delivery Program

Draft   •   Our Wollongong Our Future 2032 Community Strategic Plan   •   Wollongong City Council 3

Wollongong City Council

Our Wollongong  
Our Future 2032  
Community 
Strategic Plan
Adopted 27 June 2022

Image: Sunrise at Lake Illawarra 

INFORMING DOCUMENTS
Reports  |  Feasibility Assessments  |  Floodplain Studies  |  Bushfire Risk Management Plans  |  Asset Management Plans  |  Planning Studies Legislation  |  Studies  |  Reviews  |  Conservation Management Plans  |  Engagement Frameworks | Design and Technical Manuals
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Climate Change 
Mitigation Plan 
2023-2030

Climate Change 
Adaptation Plan 
2022

Lake Illawarra 
Coastal 
Management 
Program  
2020-2030

Wollongong 
Waste and 
Resource 
Recovery 
Strategy  
2024-2034

Long Term 
Financial Plan 
2022-2032

Asset 
Management 
Strategy  
2022-2032

Workforce 
Management 
Strategy  
2022-2026

IMT Strategy 
2022-2024

Reconciliation 
Action Plan 
2021-2023

Wollongong City Council

Delivery Program 
2022-2026 and  
Operational Plan 
2024-2025
Post Exhibition Draft

Image: Children on Corrimal Beach  

Council’s Supporting Document Roadmap

Our Wollongong Our Future 2032 Community 
Strategic Plan represents the highest level of 
strategic planning undertaken by Council. Council 
has many other strategies and plans for specific 
focuses that are developed following planning and 
engagement. 

Council refers to its adopted strategies and plans 
as Supporting Documents. These direction setting 
documents support the development of the 
Community Strategic Plan, Council’s Resourcing 
Strategy, Delivery Program and Operational Plans. 

These documents include goals, strategies and 
actions specific to a project or location.  
However, until the actions are enabled through 
resourcing and included in the Delivery Program 
and Operational Plan, they remain aspirational.

Council’s Supporting Documents have been 
considered in the development of the Community 
Strategic Plan. These Supporting Documents 
have been informed by extensive data, research 
and community input, making them an important 
source for consideration in the future vision and 
goals for the Wollongong Local Government Area.



 Ordinary Meeting of Council 

Item 1 - Attachment 1 - Draft State of our City Report July 2022-June 2024 
25 November 2024 32 

 

 

  

19State of our City Report July 2022-June 2024   •   Wollongong City Council 

Goal 1 | Community Indicators
How we’ll measure progress

Indicator Target/ Desired Trend Results

Proportion of beaches sampled for recreational water  
quality through the NSW Beachwatch Program rated as  
good to very good

100%

Goal 1 | We value and protect our environment

Objectives 

We will work together to reduce emissions and the effects of a changing climate.
Our natural environments are protected, and our resources will be managed effectively.
Development is well planned and sustainable and we protect our heritage. 

How to Read this Report

Goal - define what the community’s 
long-term vision will look like once 
it is realised.

United Nations Sustainable 
Development Goals - Global Goals 
relevant to each local goal.

Strategies highlighting how the 
vision and goals were achieved or 
progressed.

Community Indicators are used to measure our progress 
toward achieving the goal. They may be the responsibility of 
more than one stakeholder. These indicators are tracked and 
will be reported in the State of the City Report.

Actions highlighting how the 
Strategies were achieved or 
progressed.

How did we progress? 

1.1 The community is actively  
involved in the expansion, 
improvement and preservation of 
our waterways, green corridors and 
other natural areas connecting the 
escarpment to the sea 
Coordinate Council’s waste, volunteer, 
environmental and conservation programs, 
activities and events. 
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Objectives 

We will work together to reduce 
emissions and the effects of a  
changing climate.
Our natural environments are 
protected, and our resources will  
be managed effectively.
Development is well planned and 
sustainable and we protect our 
heritage. 

How will we get there?
1.1 The community is actively involved 
in the expansion, improvement and 
preservation of our waterways, green 
corridors and other natural areas 
connecting the escarpment to the sea.

1.2 Manage and effectively improve 
the cleanliness, health, biodiversity of 
land and water including creeks, lakes, 
waterways and oceans.

1.3 Increase our resilience to natural 
disasters and a changing climate 
to protect life, property and the 
environment.

1.4 Work together to achieve net zero 
carbon emissions and reduce waste 
going to landfill.

1.5 Maintain the unique character of 
the Wollongong Local Government 
Area, whilst balancing development, 
population growth and housing needs.

1.6 West Dapto urban growth is 
effectively managed with facilities 
and spaces to support the future 
community.

1.7 Develop and implement programs 
and projects that achieve proactive 
heritage management, education and 
promotion.

Our Wollongong Our Future 2032  
Community Strategic Plan

Goal 1 | We value and protect  
our environment

Image: FOGO Heroes 
Campaign 



 Ordinary Meeting of Council 

Item 1 - Attachment 1 - Draft State of our City Report July 2022-June 2024 
25 November 2024 34 

 

 

  

State of our City Report July 2022-June 2024   •   Wollongong City Council 21

Adopted a new Climate Change Mitigation Plan 2023-2030 that 
will drive the implementation of strategies and projects to reduce 
greenhouse gas emissions in Wollongong.

Maintained all Global Covenant of Mayors milestone badges and 
compliance throughout this term.

Progressed the Underground Petroleum Storage System (UPSS) 
program and responded to major water pollution incidents.

Developed Natural Disaster Response and Recovery plans and 
worked on an Urban Heat Strategy.

Carried out a proactive surveillance and inspection program of 
known dumping hot-spots and conducted over 1,300 investigations 
of illegal dumping incidents within the Local Government Area.

Continued to replace removed trees at the ratio of 2:1 in public 
areas and 1:1 on private land.

Adopted the Wollongong Heritage Strategy 2023-2027 and 
managed many of our significant sites that have State-level 
heritage significance including; North Beach Bathers Pavilion  
and Kiosk and Gleniffer Brae.

Key Highlights

Image: FOGO Heroes 
Campaign 
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Goal 1 | We value and protect our environment
Objectives 

We will work together to reduce emissions and the effects of a changing climate.
Our natural environments are protected, and our resources will be managed effectively.
Development is well planned and sustainable and we protect our heritage. 

How did we progress? 

1.1 The community is actively  
involved in the expansion, 
improvement and preservation of 
our waterways, green corridors and 
other natural areas connecting the 
escarpment to the sea 
Coordinate Council’s waste, volunteer, 
environmental and conservation programs, 
activities and events. 
The summer foreshore parks enhanced cleansing 
and public place recycling project undertook 
roaming education for residents and visitors to 
Wollongong’s foreshores about litter, additional 
bins and recycling with a highlight on coffee cups. 

Waste education workshops included webinars, 
Chemical Cleanout and waste drop off events, 
Plastic Free July campaign, National Tree Day 
event, Volunteer recognition events and Clean Up 
Australia Day event. 

A concentrated FOGO Roadshow educational 
program was completed. Summer walks and talks 
were popular with Bushcare volunteers including 
best practice and cultural awareness workshops. 

A poem forest planting in collaboration with Red 
Room Poetry and Farmborough Road Public 
School at Allans Creek, Unanderra was a successful 
new venture as part of our Urban Greening 
Strategy. 

Rise and Shine programs and World Enviro Day 
events were held. A waste-wise event management 
plan was reviewed for Council run events. 

Garden waste drop off events were held at 
Berkeley, Corrimal and Helensburgh. National 
Volunteer week was celebrated with a recognition 
event for Botanic Garden, Rise and Shine and 
Natural Areas volunteers at the Towri Centre. 

A new recycling talk was developed for adults with 
the first delivery to 100 Probus (an association 
of retired and semi-retired people) attendees at 
Dapto. 

Large scale events attended by the Green Team 
included Saltwater Festival at Warrawong and 
Thirroul Seaside Festival. 

Coordinate natural area restoration works  
at priority sites. 
In 2022-2023, a tender panel of ecological 
contractors was established with 61 active 
contracts across the city. There were a total of 166 
active restoration sites across the city, including 
Bushcare sites. Volunteers contributed 9,289 hours 
with a value of $278,000. Over 20,000 trees, 
shrubs and ground-covers were planted in natural 
areas. There were six Vegetation Management 
Plans completed for priority sites. 

The vertebrate pest management program 
continued with Council supporting South-East 
Local Land Services with the Illawarra Feral Deer 
Management Program, while Council led the Myna 
Bird program and the control of rabbits and foxes. 

In 2023-2024 we were successful in acquiring 
$410,000 in external funding aimed at supporting 
environmental restoration around Lake Illawarra, 
Port Kembla Dunes and Puckeys Dunes, Fairy 
Meadow. 

Continue to implement priority actions from  
the Dune Management Strategy. 
Dune management continued, with vegetation 
management occurring across patrolled beaches. 
Works as part of the Sydney Water agreement 
commenced at City Beach Wollongong, Perkins 
Dunes Windang and East Corrimal in accordance 
with the Vegetation Management Plans for each 
site. Safety continued to be a key focus following 
storm activity throughout the period with erosion 
scarps managed as required to ensure public 
safety for beach users. 

Implement annual bushfire hazard reduction 
works program for Asset Protection Zones  
on Council managed lands. 
Council complied with all requirements of the 
Illawarra Bushfire Risk Management Plan in 
managing fire trails and Asset Protection Zones. 

Highlights include: 

• Fourteen burn pile sites attended to by Fire and 
Rescue NSW, from Mount Pleasant to Austinmer. 

• Nine community meetings held in conjunction 
with the Rural Fire Service and partner agencies. 

• Fourteen FiReady groups continue to be 
supported with 25 active volunteers. 
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• Adoption of the Mount Kembla Community 
Protection Plan. 

• Acquiring over $35,000 of external funds 
from Rural Fire Service for the annual bushfire 
reduction program. 

• Completion of a full review of bushfire risk 
within the Local Government Area and Council’s 
Operational Plan was completed in September 
2023. 

• Formation of a new Illawarra Shoalhaven Joint 
Organisation Bushfire network. 

Deliver priority actions from the Urban  
Greening Program. 
Together we achieved strong community 
collaboration and support for Urban Greening. 
We partnered with the National Poetry Red 
Room prize, resulting in a new tree planted 
in Wollongong for every poem submitted 
nationwide which saw 6,400 trees being planted 
in Wollongong as part of this initiative, working to 
increase our tree canopy coverage. We continue to 
replace removed trees at the ratio of 2:1 in public 
areas and 1:1 on private land as conditioned with 
Tree Permits. A new integrated Tree Management 
Policy and plain English Customer guide came into 
operation from 1 July 2023. 

The first Koala Feed Forest was planted and is 
establishing well at Eleebana Parade Koonawarra. 
This was completed with the local school 
community, volunteers and project partners 
Symbio Wildlife Park. 

Council’s Tiny Forests project received the Highly 
Commended award at the 2023 NSW Local 
Government Excellence in the Environment 
Awards in the Natural Environment Protection & 
Enhancement: On Ground Works category. 

Tiny Forests bring the benefits of forests to our 
suburbs. Small spaces are identified and are 
designed to deliver big impact. By swapping grass 
with a range of plants and trees, these multi-
layered forests create 30 times more green surface 
area than grass alone. Tiny Forests can thrive 
in busy, polluted, built up areas where they can 
offer many benefits including shade and cooling, 
provide habitat for animals and insects, restore 
local biodiversity, absorb carbon dioxide to reduce 
the impacts of global warming and help maintain 
clean air and water. 

1.2 Manage and effectively improve 
the cleanliness, health, biodiversity 
of land and water including creeks, 
lakes, waterways and oceans 
Develop a Coastal Management program for 
the Open Coast and prepare and implement the 
Wollongong Coastal Management Program. 
A scoping study was prepared and endorsed 
identifying the priorities of the Coastal 
Management Program (CMP) for the Wollongong 
coastline allowing work to progress to Stage 2. 

Council was successful in receiving funding from 
the NSW Coastal and Estuary Program to assist 
with the preparation of a Coastal Management 
Program (CMP) for a Coastal Wetlands and Littoral 
Rainforest Mapping project, an Identification and 
Vulnerability Assessment of Aboriginal Cultural 
Values and Assets Study, Coastal Hazards Studies 
and subsequent preparation of the CMP. To date, 
work has commenced on the innovative Aboriginal 
Cultural Values and Assets Study in collaboration 
with the Illawarra Local Aboriginal Land Council. 

1.3 Increase our resilience to natural 
disasters and a changing climate 
to protect life, property and the 
environment 
Deliver commitments made under the Global 
Covenant of Mayors (CGoM) and support 
Council’s climate emergency declaration. 
Major actions achieved throughout 2022-2024 
include: 

•	 Council signed a Power Purchase Agreement, 
with the city’s streetlights and 17 largest facilities 
operating on 100% renewable energy. 

•	 Partnering with Endeavour Energy to upgrade 
the city’s streetlight network to efficient Light-
Emitting Diode (LED) fixtures. 

•	 Adoption of the Electric Vehicle (EV) Charging 
Infrastructure on public land policy. 

•	 Increased landfill diversion rates through the 
implementation of strategies and programs, 
including the Food Organics Garden Organics 
(FOGO) program. 

•	 Development of a Sustainable Buildings Program 
and Electric Vehicle charging infrastructure. 

Policies and projects to support Council’s 
commitment under the GCoM initiative are 
ongoing. The GCoM is based on three pillars: 
climate change mitigation; adaptation to climate 
change impacts and access to clean and affordable 
energy. 
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Progress throughout this term includes: 

•	 Badge compliance for GCoM maintained for 
2023 for mitigation (emissions reduction) and 
adaptation pillars; 

•	 Investigations for development of energy access 
and poverty; 

•	 Draft Regional Energy Strategy and pathway 
document development through the Illawarra 
Shoalhaven Joint Organisation; 

•	 Community renewable energy program 
investigations; 

•	 Investigations to update community emissions 
profile data. 

Throughout 2023-2024 Wollongong community 
emissions reduced by 1% attributed to 
electrification and decarbonisation of the 
electricity grid. 

All Global Covenant of Mayors milestone badges 
and compliance have been maintained throughout 
this term. 

Prepare the Climate Change Mitigation Plan 
2022-2026. 
Council worked throughout 2022-2023 to draft 
the Climate Change Mitigation Plan (CCMP) 2023-
2030 with extensive community engagement 
undertaken. 2023–2024 saw the adoption of a 
new Climate Change Mitigation Plan 2023-2030 
that will drive the implementation of strategies 
and projects to reduce greenhouse gas emissions 
in Wollongong. The Plan adopts three key 
targets: net zero by 2030 for Council’s corporate 
emissions; 50% decrease in community emissions 
by 2030 and net zero by 2050 for our community 
emissions. 

Key actions delivered to decrease our corporate 
emissions included: 

•	 Electric Vehicle (EV) charging infrastructure 
installed at Council’s Administration Building; 

•	 Transitioning Council’s fleet to EV vehicles. 

•	 Development and adoption of a sustainable 
design toolkit for Council’s projects. 

•	 Grant application prepared to electrify key 
Council buildings. 

Key actions delivered to decrease our community 
emissions included: 

•	 Electrify Wollongong campaign and toolkit on 
our website. 

•	 Promotion of solar power grants. 

•	 EV charging for community and businesses 
through various channels and enabling policies 
(public land). 

•	 Support to deliver kerbside pole mounted EV 
chargers. 

Over the period, Council emissions reduced 19%, 
largely attributed to the commencement of the 
renewable Power Purchase Agreement. 

Develop and implement the Floodplain Risk 
Management Plans. 
Council adopted the Mullet Creek Floodplain 
Risk Management Study and Plan in May 2023, 
the Towradgi Creek Floodplain Risk Management 
Study and Plan (FRMSP) in June 2023 as well as 
drafting the Wollongong Flood Risk Management 
Study and Plan. Throughout 2023-2024, key plans 
including those for Fairy, Cabbage Tree, Allans, 
and Collins Creeks, advanced through public 
consultation stages and received endorsements for 
adoption or exhibition. 

Plan and deliver stormwater maintenance, 
renewal and upgrade works. 
In 2022-2023 16 stormwater asset renewal projects 
and six projects involving upgraded or new 
infrastructure were constructed. Designs for 13 
projects were also completed. 

In 2023-2024 we completed 14 stormwater asset 
renewal projects and constructed new water 
quality and flood mitigation infrastructure. This 
included debris control structures at Russell 
Vale Golf Course, Gordon Hutton Park, Bulli and 
Brompton Road, Bellambi and flood mitigation 
works adjacent to Holy Spirit College, Bellambi. 

Develop an awareness campaign to educate 
the community on landowner’s obligations for 
managing creeks and waterways on private land. 
Council has developed and drafted a guideline and 
Frequently Asked Questions for the management 
of waterways on private property. We produced 
a series of videos available on our website to 
increase understanding of floodplain management 
on private land. This information informs residents 
on how to better manage vegetation when they 
own a portion of a creek and includes practical 
workshops led by Council staff and/or contractors. 

Deliver a rolling program of flood and 
stormwater infrastructure condition and safety 
inspections. 
In 2022-2023, the Closed Circuit Television (CCTV) 
and pit inspections program saw approximately 
33,100 metres of stormwater pipe and 1,441 
stormwater pits inspected and in 2023-2024 
1,243 pipes totalling 23,445m were inspected and 
condition rated. 

Monthly surveillance inspections for Council’s 
Declared Dams were completed in accordance 
with our obligations under the Dam Safety Act 
2015. 



 Ordinary Meeting of Council 

Item 1 - Attachment 1 - Draft State of our City Report July 2022-June 2024 
25 November 2024 38 

 

 

  

25State of our City Report July 2022-June 2024   •   Wollongong City Council 

Collaborate with Shellharbour City Council and 
Kiama Municipal Council under the Illawarra 
Emergency Management Memorandum of 
Understanding (MoU). 
Council continues to work with emergency 
services and other agencies to plan for, respond 
to and recover from all types of emergencies. 
Council also continued to support the NSW Police 
in coordinating significant response efforts during 
emergency events including severe storms, flash 
floods, heatwave and landslips. 

Prepare resilience and response plans to respond 
to unforeseen events. 
Council has undertaken work to develop Natural 
Disaster Response and Recovery plans, working 
in collaboration with the NSW Reconstruction 
Authority. Work on the Urban Heat Strategy, as 
well as designing community centre evacuation 
requirements, enhanced our resilience and 
response planning. Council engaged with various 
stakeholders to identify suitable community 
buildings that can serve as places of refuge during 
extreme weather events. 

Continue to progress design and construction 
of a new Wollongong State Emergency Services 
unit. 
Council maintained a collaborative partnership 
with the State Emergency Service (SES) to address 
requirements across the Local Government 
Area. We have partnered with the SES to deliver 
upgrade works to the Wollongong unit located 
in Montague Street, North Wollongong. These 
works will be funded by the NSW SES. The SES will 
continue to define their service requirements to 
support the Wollongong Local Government Area 
(LGA). 

Implement a research and development program 
targeting waste diversion from landfill with the 
University of Wollongong. 
The University of Wollongong (UOW) completed 
its research project into Automated Waste 
Contamination Detection throughout 2022-
2023. The project focused on plastic bags as 
a contamination source and delivered a 63% 
detection accuracy related to white plastic bags 
in recycling collected. Council continues to 
investigate applied technologies to assist with 
reducing waste contamination. 

Continue to monitor environmentally  
sustainable actions for charitable waste. 
Council contributed toward sustainable actions 
for charitable waste by introducing Waste 
Management plans for Community Service 
Organisations including charities. 

1.4 Work together to achieve net 
zero carbon emissions and reduce 
waste going to landfill 
Implement priority actions from the Climate 
Change Adaptation Plan 2022 and 2023-2027. 
A highlight being the Council endorsement of the 
Urban Heat Strategy. Progress on actions was 
made across a broad range of actions including 
the revision of the Local Emergency Management 
Plan to reclassify the risk of heatwaves risk rating 
which has implications towards future emergency 
responses and planning for heatwaves. We 
have undertaken a range of communication and 
engagement activities to help increase community 
understanding of the increased risk of hazards 
from climate change. 

Carry out a proactive surveillance and inspection 
program of known dumping hot-spots and 
implement education and awareness raising 
programs aimed at reducing illegally dumped 
waste. 
Council conducted over 1,300 investigations 
of illegal dumping incidents within the Local 
Government Area. We collaborated with the 
Department of Communities and Justice Housing 
with proactive hotspot patrols to educate 
the community and decrease illegal dumping 
incidents. Highlights include the Cordeaux and 
Mount Keira – Enhanced Surveillance and Clean 
Up Project completed in June 2023 focusing on 
illegal dumping in escarpment areas. As a result, 
dumping incidents have been reduced within the 
project area by 42% compared to the previous 
12 months. The project was jointly funded by the 
NSW Environmental Protection Authority (EPA) 
and Council. 

Educate and continued to deliver waste 
diversion programs aligned with problematic 
waste streams and continue to educate the 
community on waste principles – avoid, reduce, 
reuse, recycle to increase waste diversion from 
household waste streams. 
This was achieved with Council’s Green Team 
delivering: 

•	 a webinar through one of the larger strata 
managers across the region promoting the Food 
Organics Garden Organics program (FOGO); 

•	 conducting two competitions to promote FOGO 
to residents and students; 

•	 commencement of a FOGO Roadshow, waste 
education and data capture at Helensburgh, 
Berkeley and Corrimal as part of green waste 
drop off events; 

•	 a new recycling talk was developed for adults 
with first delivery to 100 attendees at Dapto. 

We continued to carry out sustainability and 
environmental education programs. 
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Implement priority actions of the certified 
Coastal Management Program for Lake Illawarra. 
All of Council’s milestones for active grant funded 
projects are on track. 

Highlights achieved by Council include: 

•	 Finalisation of a Community Engagement and 
Participation Strategy. 

•	 Litter prevention initiatives undertaken at 
hotspot locations as part of the Luv the Lake 
campaign were successful in achieving up to 
a 40% reduction in key littered items between 
February and June 2023. This initiative was 
completed in partnership with Shellharbour City 
Council and the NSW Environment Protection 
Authority. 

•	 Water quality monitoring continued at 21 sites 
around the Lake catchment. 

•	 Stage 2 weed removal and revegetation works 
over 37 hectares of Lake foreshore reserve areas 
were completed, with 3,000 native seedlings 
planted in 2022-2023. 

•	 Applications for NSW Government funding have 
been successful to extend the catchment water 
quality monitoring program. 

•	 Completion of a bathymetric survey report of 
Lake Illawarra and its tributaries. 

Continue to develop and implement the landfill 
gas management system at Whytes Gully. 
Throughout 2022-2023, the monthly average of 
carbon dioxide equivalent (CO2e) avoided was 
1,596 tonnes which equates to over 19,000 tonnes 
per year. In 2023-2024, a total of 20,000 tonnes of 
equivalent CO2e was captured and diverted from 
the atmosphere. Additional gas wells were installed 
in February 2024 resulting in significant increases 
to gas volumes collected. Currently, landfill gas 
generation is two-thirds of that required for energy 
production. Continued expansion of the landfill gas 
system is planned. 

Deliver a Food Organics Garden Organics 
(FOGO) program across the LGA and options  
for a FOGO trial for multi-unit dwellings.
Throughout 2023-2024 we delivered options 
for a Food Organics Garden Organics (FOGO) 
trial for multi-unit dwellings with FOGO services 
continuing to be expanded in multi-unit dwellings 
through normal service delivery. 

Waste audits completed in February 2023 
indicated that 74% of households are participating 
in FOGO program. In 2022-2023, 37,000 tonnes of 
FOGO material were collected and diverted from 
landfill. 

1.5 We maintained the unique 
character of the Wollongong Local 
Government Area, whilst balancing 
development, population growth and 
housing needs 

Administer Design Review Panel in relation to 
key sites or significant development. 
Council continues to work with the Design Review 
Panel to achieve design excellence in assessing and 
determining Development Applications. The Panel 
provided valuable advice on a total of 86 matters 
throughout the period contributing to enhancing 
the quality of significant projects across the Local 
Government Area. Collaborative efforts ensured 
that design standards were met, resulting in better 
outcomes for the community. 

Administer the Wollongong Local Planning Panel. 
Council continues its work with the Wollongong 
Local Planning Panel to finalise the assessment and 
determination of Development Applications. The 
Panel considered a total of 64 matters throughout 
the period. 

In 2024 a new panel was introduced in response 
to directions from the Minister for Planning for 
all NSW councils. The panel operations have 
also evolved from an online process, triggered in 
response to COVID-19, to in person attendance for 
both the community and expert panel. 

In conjunction with the Department of Planning, 
Industry and Environment administer the 
Southern Regional Planning Panel. 
Council continues to work with the Southern 
Regional Planning Panel to finalise the assessment 
and determination of significant Development 
Applications. Throughout the period, the Panel 
determined a total of 22 matters and received 
briefings on an additional 115 applications. Their 
collaborative efforts contribute significantly to 
shaping the region’s development landscape. 

Review the Local Strategic Planning Statement. 
The draft Local Strategic Planning Statement is 
being prepared for presentation to Council in 2025. 
The draft Statement will be informed by Council’s 
adoption of the Wollongong Housing Strategy, 
Wollongong Retail and Business Centres Strategy, 
Industrial Lands Review and other strategic 
documents. The draft Statement will be guided by 
changes to NSW Government housing policy and 
housing targets. 
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Image: Whytes Gully, Waste
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Carry out the OneCouncil integration project 
with the New South Wales planning portal. 
Continual upgrades and adjustments made by 
NSW Planning required Council to continually 
adapt and adjust the project. The project is in its 
final stages of testing and is anticipated to be in 
operation by July 2024. 

Review the customer experience around 
access to information related to Development 
Assessment as part of the Service Optimisation 
Program. 
Through this review, Council specifically looked 
at the information we provide and the customer 
service we deliver to help applicants and the 
community through the development application 
journey. This project was completed in June 
2024, and resulted in a number of improvement 
recommendations which once implemented will 
deliver enhanced customer service, improved 
communications and simplified navigation through 
Council’s website and online self-service portal. 

Partner with the Greater Cities Commission with 
the development of the Region and Cities Plan. 
Council partnered with the Greater Cities 
Commission (GCC) on the development of the 
Region and Illawarra Shoalhaven City Plans. 
Council participated in vision setting workshops 
and provided feedback on the GCC Six Cities 
Discussion Paper. The Greater Cities Commission 
was absorbed into the broader NSW Department 
of Planning and Environment in January 2024. 

Engage with NSW Government, agencies, 
development/building industry and the broader 
community to achieve improved development 
outcomes. 
Council worked with the Department of Planning 
and Environment on Faster Local Approvals 
and the evolution of the NSW Planning Portal 
integration with Council systems. 

Local Government Area Wide Retail Centres 
Study, South West Sydney Development Impacts 
Study and Local Government Area Industrial 
Lands Study. 
The Wollongong Retail and Business Centre 
Strategy was completed and adopted by 
Council on 20 March 2023, and endorsed by the 
Department of Planning, Housing and Environment 
on 27 July 2023. Implementation commenced 
with Council adopting the updated Development 
Control Plan chapter B4 ‘Development in Centres 
and Peripheral Sales Centres’. 

The South-West Sydney Growth Impacts Study 
consultant reports and data dashboards were 
completed in 2023. These resources act as 
informing documents to a range of Council 
processes. 

The Local Government Area Industrial Lands Study 
review was adopted by Council in December 2023. 

1.6 West Dapto urban growth is 
effectively managed with facilities 
and spaces to support the future 
community 
Continue the review of West Dapto Land Release 
Area by developing a Local Infrastructure Plan. 
This is a council initiative aimed at ensuring the 
sustainable development of the West Dapto region. 
The recommendations from this assessment were 
formally adopted by Council on 28 August 2023. 

The draft West Dapto Development Contributions 
Plan 2024 underwent public exhibition, with 
Council considering submissions from the 
community. Council resolved to endorse the draft 
plan for submission to the Independent Pricing and 
Regulatory Tribunal (IPART) for review. IPART’s 
assessment will continue throughout 2024. This 
comprehensive strategy ensures coordinated 
development and infrastructure provision,  
fostering a sustainable and thriving community. 

In 2023-2024 we were successful with securing 
Commonwealth and NSW Government 
infrastructure grants to contribute to the 
early delivery of important local West Dapto 
infrastructure. This includes a $9 million grant 
from the Commonwealth Priority Community 
Infrastructure Program toward Stage 1 of the 
Darkes District Sporting facility and $19.9 million 
announced in the NSW 2024-2025 budget toward 
the first three stages of the Cleveland Road urban 
upgrade. The two projects will help meet the social 
infrastructure needs of the growing community 
while also helping to enable delivery of housing 
through the Cleveland Road upgrade. 

In collaboration with key agencies, facilitate the 
West Dapto Review Committee to deliver the 
West Dapto Urban Release Area. 
This Commitee plays a pivotal role in Council’s 
governance arrangements for delivering the 
West Dapto Urban Release Area. Chaired by the 
Lord Mayor and includes Ward 3 Councillors, the 
Committee collaborates closely with key agencies 
including the NSW Department of Planning and 
Environment and Illawarra Shoalhaven Urban 
Development Program committee. 

Review West Dapto recreation needs in line 
with the bi-annual review of the West Dapto 
Development Contribution Plan. 
Council prepared and adopted the West Dapto 
Social Infrastructure Needs Assessment. The 
document guides decision making around social 
infrastructure for the West Dapto community and 
includes a list of actions for implementation. 
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1.7 Develop and implement programs 
and projects that achieve proactive 
heritage management, education and 
promotion 
Council continues to respect and acknowledge 
those who came before us, the Traditional 
Custodians of the land on which our City is built, 
and all of those who have contributed to the City 
of Wollongong. 

We worked with our community to identify, 
conserve, record and celebrate our City’s heritage 
that includes heritage places, objects, records, 
stories and memorials. In October 2023, we 
adopted the Wollongong Heritage Strategy 
2023-2027 developed with input from the 
Wollongong Heritage Reference Group. Council 
continued to manage many significant sites that 
have State-level heritage significance including; 
North Beach Bathers Pavilion and Kiosk; Gleniffer 
Brae at Wollongong Botanic Garden; Hill 60, Port 
Kembla while also looking after Waterfall General 
Garrawarra Cemetery.

Image: FOGO Heroes  
Campaign 
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Indicator Current Target Baseline

Ratio of Trees Planted vs. Trees Removed 4.4:1 2:1 New 
Measure

Participation rate in environmental programs

(environmental programs include Bushcare, 
FiReady, Indian Myna Bird Program, Greenplan, 
Tours/events, Discovery Centre, Community 
Cleanups, Community Service Personnel, 
Greenhouse Park, Waste promotions and 
education, and Botanic Garden events)events, 
Discovery Centre, Community Cleanups, 
Community Service Personnel, Greenhouse Park, 
Waste promotions and education, and Botanic 
Garden events)

66,399^ At least 
85,000  
per annum

85,574^1

Proportion of beaches sampled for recreational 
water quality through the NSW Beachwatch 
Program rated as good to very good 

100% 100% 100%2

Proportion of sites sampled through the Lake 
Illawarra Estuary Health Monitoring Program 
rated as fair to good 

 100% 100% 100%2

Greenhouse Gas Emissions: Council 105,000 Tonnes 
CO₂-e*

Zero by 
2030

New 
Measure

Greenhouse Gas Emissions: Community 11,532,000,000  
Tonnes CO₂-e*

Zero by 
2050

New 
Measure

Average Urban Tree Canopy Cover 27.5%4 Increase 17%3

Proportion of residents satisfied Council’s 
development controls facilitate sustainable 
outcomes

3.00 on a scale 
of 5.00

Increase New 
Measure

Proportion of residents satisfied with Council’s 
management and preservation of our heritage

3.30 At least 
3.75 on a 
scale of 
5.00

3.405

Goal 1 | Community Indicators 
Wollongong’s commitment to environmental stewardship is reflected in ongoing efforts to 
enhance urban greening, reduce greenhouse gas emissions, and preserve our natural resources. 
The city has shown notable achievements in areas such as tree planting, where we exceeded the 
target planting ratio.

1 Source: Internal measure 2021
2 Source: Beachwatch State of Beaches Report 2021
3 Source: University of Technology Sydney Institute for Sustainable Futures 2017 (data source no longer available)
4 Source: MetroMap Insights - Vector Trees Layer 2023 © Aerometrex Ltd 2024.  
  This data may include shrubs as well as trees. It is intended to use this data source in future reporting.
5 Source: Wollongong City Council Community Satisfaction Survey 2021
* Carbon Dioxide Equivalent 
^ Data (including baseline) is an annual figure
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Natural Environment 
The City of Wollongong is located between the 
Illawarra Escarpment and the coast. Residents and 
visitors value the natural beauty of our beaches, 
parklands and bushland, with spectacular views 
of the coast. Council maintains 507 hectares of 
natural areas as well as providing services to 
manage beaches, coastal dunes and access roads 
in the Illawarra Escarpment. These areas require 
ongoing efforts to control weeds, reduce bushfire 
risk and reduce erosion. It is a challenge for Council 
to maintain these natural areas within our available 
resources. In addition to maintenance is the added 
impact of natural hazards such as coastal storms, 
bushfire and heatwaves. These natural hazards are 
becoming more frequent and intense with Climate 
Change.

Climate Change
We are already seeing several climate change-
related impacts in the Wollongong region, with 
increased damage to the region from bushfire, 
flooding, extreme winds and coastal storms within 
the last five years. Climate modelling suggests this 
is likely to continue and include:

•	 Increased average temperatures and heatwaves

•	 Increase in bushfire frequency and intensity 
as average temperatures increase and water 
availability decreases

•	 Increase in intense low-pressure systems (East 
Coast Lows) which bring damaging winds and 
extreme rainfall as has been seen over the last 
five years

•	 Sea level rise will continue to impact on our 
coast.

Councils also own or directly manage a range of 
assets that will be impacted by climate change. 
Wollongong City Council has prepared and 
adopted plans including the Climate Change 
Adaptation Plan, Urban Heat Strategy and the 

Climate Change Mitigation Plan which set out 
actions to further reduce the impact of climate 
change. A Coastal Management Program for the 
Open Coast is under development to plan for 
ways to manage the impacts of climate change, 
including sea level rise and coastal processes on 
the Wollongong coast into the future.

Local Government is on the frontline to not 
only manage the impact of climate change on 
communities but also limit the future extent of 
climate change by reducing green house gas 
emissions. Our commitment is to achieve net 
zero Council’s emissions by 2030 and net zero 
community emissions by 2050. The Wollongong 
Community Emissions for 2021-2022 = 11,532,000K 
Tonnes CO₂-e, representing a 3.5% reduction from 
2019-2020. This reduction is mainly attributed to 
a de-carbonisation of the electricity grid through 
introduction of renewable generation sources. 
The Wollongong community is contributing to 
sustainable outcomes with 5,100 registered Electric 
Vehicles and Hybrid vehicles and 32% of homes 
having installed rooftop solar.

Our community plays a significant role in 
minimising climate change through day-to-day 
actions. The Food Organics Garden Organics 
(FOGO) system; choosing public transport, walking 
or cycling over driving a car; replacing gas with 
electric appliances and utilising renewable energy 
are some of the ways the community can get 
involved in climate action initiatives.

Protecting our environment into the future 
is a challenge and opportunity and requires 
collaboration between government, industry 
and the community to mitigate impacts on the 
environment. 

Future Opportunities
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Urban Development and Heritage Management
In February 2023 Council adopted the Wollongong 
Housing Strategy which proposed to increase 
housing supply in appropriate locations and 
increase the amount of available Affordable Rental 
Housing. The strategy noted that on average 
Council approves 1,200-1,300 new dwellings each 
year, however only 800 dwellings are constructed 
annually. The strategy noted that the State had a 
housing target of 1,400 dwellings per annum.

In May 2024 the State Government released new 
housing targets which require the Wollongong 
Local Government Area to provide 9,200 dwellings 
over the next five years, or 1,840 per year which is 
substantially higher than existing housing supply. 
The State has also introduced Transport Oriented 
Development Precincts (TOD) around Corrimal and 
Dapto Stations, with North Wollongong scheduled 
to commence next year. The TOD precincts permit 
six storey residential apartment buildings. The 
State is also proposing to introduce other Low and 
Mid-Rise Housing reforms later this year. The State 
has also introduced bonus height and floor space 
provisions for Affordable Rental Housing, which 
are proving popular in the Wollongong City Centre 
which has higher building height limits.

The 2024 result for ‘Proportion of residents 
satisfied Council’s development controls facilitate 
sustainable outcomes’ was 3.0/5 (Source: 
Wellbeing Survey 2024). The State Government’s 
and Council’s housing initiatives for increased 
housing will see the character of some areas 
change and development outcomes may not 
always align with community preferences. To 
address the housing crises additional housing is 
needed, and locations with existing transport, 
shops and community services are appropriate 
locations. 

It’s not just about increasing development 
opportunities in suitable locations. Some parts of 
our city are in constrained locations that are not 
suitable for increased development, such as the 
Illawarra Escarpment and Northern Villages. A 
review of zonings and planning controls in these 
locations is also a part of Council’s urban agenda. 
This highlights Council’s role in balancing urban 
development with local character and protection 
of sensitive locations. Further, the ‘Proportion of 
residents satisfied with Council’s management and 
preservation of our heritage’ declined from 3.4/5 
in 2021 to 3.3/5 in 2024 (Source: Wellbeing Survey 
2024), and is an opportunity for further focus in 
the future.

Housing development will continue in the 
regionally significant West Dapto Urban Release 
Area. Over the next few decades, it will become 
home to around 19,000 new homes and more 
than 50,000 people. West Dapto will also bring 
new employment land and job opportunities 
to Wollongong. The challenge to provide 
infrastructure, amenities, facilities and public 
spaces for current and future West Dapto residents 
will require partnerships, funding and advocacy in 
a coordinated and timely way.

Resilience and Response Readiness 
Between 2019 and June 2024, there have been 
seven natural disasters declared for Wollongong 
demonstrating an upward trend of the impacts of a 
changing climate. Some of the readiness activities 
Wollongong City Council supports are outlined 
below.

Council engages in bush/grass fire mitigation 
strategies and manages close to 400 Asset 
Protection Zones to provide a defendable space 
for fire-fighting and reduce radiant heat impact. 
Council works closely with Fire and Rescue NSW 
and the NSW Rural Fire Service to plan and 
undertake burning within public land, to manage 
fuel loads. 

Coastal erosion is one of Wollongong’s larger 
risks as a result of the 60 kilometres of coastline - 
from the Royal National Park in the north to Lake 
Illawarra in the south. This includes beaches, dunes, 
cliffs, headlands and rock platforms that are all 
vulnerable to coastal erosion. Council’s current 
Coastal Zone Management Plan includes beach 
nourishment, dune stabilisation, and constructing 
coastal protection structures to safeguard these 
areas. A new Coastal Management Program 
is in preparation to provide a contemporary 
understanding and response to coastal processes 
and issues. 

Council addresses the risk of heatwave by 
promoting urban greening, increasing planting and 
shade. Furthermore, public health campaigns, in 
partnership with NSW Health, provide residents 
with vital information on staying safe during 
extreme heat events. In addition, Council’s Urban 
Heat Strategy is a key action of the Wollongong 
City Council Climate Change Adaptation Plan 
2022. 
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The impacts of flooding across the city are an 
ongoing focus for Wollongong City Council, and 
there is a program of drainage infrastructure 
underway across the Local Government Area. 
On 6 April 2024, Wollongong experienced a 
severe weather event, inundating many suburbs 
resulting in significant damage to community 
assets, many Council buildings and critical 
infrastructure. Similarly, severe weather was 
again experienced on 4 June 2024, with both 
these events declared natural disasters. Council 
works closely with the State Emergency Service 
(SES), ensuring a rapid response to storm events 
and supporting community recovery, as well as 
sustained advocacy for funding from the State 
and Federal Government to support disaster 
recovery and future resilience. Council is working 
with the Reconstruction Authority on the ongoing 
recovery of impacted properties across the Local 
Government Area.

Council takes part in exercising plans as per the 
State Emergency and Rescue Management Act as 
a member of the Local Emergency Management 
Committee. Council manages and provides an 
operationally ready Local Emergency Operations 
Centre during response to large scale emergencies, 
working closely with all agencies involved during 
multi agency response.

There is an opportunity to take initiatives such 
as climate change mitigation and adaptation, 
improvement and investment in weather resilient 
infrastructure, improving emergency response and 
strengthening community preparedness. 

Waste 
Sustainable waste management is a shared 
responsibility for Wollongong City Council 
and the community. Our current global rate of 
consumption of non-renewable resources is not 
sustainable and it’s crucial that as we look at 
alternatives to non-renewable resources, we’re also 
more efficient at managing and recovering existing 
resources. We need to do this in a way that 
minimises environmental impacts and maximises 
the value of recovered materials to ensure we are 
caring for country and protecting our environment. 
Reducing waste and increasing gas capture at the 
landfill site are significant opportunities for our 
greenhouse gas emissions reduction commitment.

The Wollongong Waste and Recovery Strategy 
2024-2034 was adopted by Wollongong City 
Council in June 2024 and sets out four focus areas 
for the next 10 years: 

•	 Reduce waste to landfill

•	 Transition to a circular economy

•	 Reduce our waste related submissions

•	 Improve our waste management 

Community feedback indicates sentiment from 
the community to reduce the impact on the 
environment. Key themes from community 
feedback for the Wollongong Waste and Recovery 
Strategy 2024-2034 include: recycling of soft 
plastics, continuation of FOGO, education as an 
opportunity, sustainable decisions, advocacy 
required to reduce plastics and packaging, 
weekly general waste and recycling is preferred. 
The participation rate of residents involved in 
community programs, including waste education 
programs, has increased (Source: Wellbeing Survey 
2024) and provides an opportunity to further 
improve community behaviour and awareness of 
sustainable waste practices.
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Image: Spinfest 2022 

Objectives 

The region’s industry base continues 
to diversify and local employment 
opportunities increase.
Wollongong is established 
as the regional capital of the 
Illawarra-Shoalhaven.
We are leaders in innovative and 
sustainable research and development 
of new industries. 

How will we get there?
2.1 Support educational and 
employment opportunities that retain 
young people and local talent, attract 
new workers and provide opportunities 
for the unemployed.

2.2 Continue to diversify and grow 
Metro Wollongong economy as 
the Illawarra’s regional capital and 
employment centre. 

2.3 Increase and attract new business 
investment and enterprise to 
Wollongong while supporting and 
growing existing local businesses.

2.4 Encourage an innovative economy, 
which drives entrepreneurship and 
research capability in the Wollongong 
Local Government Area.

2.5 Work with partners to facilitate 
sustainable and green industries.

2.6 Support growth sectors to assist in 
the ongoing transition of Wollongong’s 
economy.

2.7 Promote the Wollongong Local 
Government Area as an event, 
conference and visitor destination.

2.8 Continue to build Wollongong as a 
vibrant, modern city with revitalised city 
centre and an active evening economy.

Our Wollongong Our Future 2032  
Community Strategic Plan

Goal 2 | We have an innovative  
and sustainable economy
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In September 2022, Wollongong hosted the OIympic-scale event, 
2022 UCI Road World Championships – Wollongong NSW.

Achieved 96% of the 10-year jobs within the first five years of our 
Economic Development Strategy 2019-2029. 

Secured grant funding for key tourism infrastrucutre including 
Illawarra Performing Arts Centre upgrades, Helensburgh Park 
Multisport Facility upgrades, refurbishment of Fred Finch Netball 
Courts.

Built three new cabins at Windang Tourist Park in partnership  
with TAFE.

We revised the Wollongong CBD Night time Economy Policy and 
in 2023-2024, Destination Wollongong reported Wollongong has 
surpassed pre-pandemic visitation numbers.

Partnered with Invest Wollongong to host more than 160 
stakeholders at Parliament House in March 2024 to launch 
 Invest Wollongong’s 2024 Investment Prospectus. 

Delivered city centre and Crown Street Mall activation initaitives 
and events including SpinFest and the Luminous Festival.

Key Highlights

Image: Bulli Beach Tourist Park
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Goal 2 | We have an innovative and sustainable economy

Objectives 

The region’s industry base continues to diversify and local employment opportunities increase.
Wollongong is established as the regional capital of the Illawarra-Shoalhaven.
We are leaders in innovative and sustainable research and development of new industries. 

How did we progress? 

2.1 Support educational and 
employment opportunities that 
retain young people and local talent, 
attract new workers and provide 
opportunities for the unemployed
Deliver the Economic Development Strategy 
2019-2029. 
Data released from 2022-2023 found there 
were 102,802 local jobs in the Wollongong 
Local Government Area. This represents 96% of 
the 10-year adopted jobs target set out in the 
Economic Development Strategy 2019-2029 has 
been achieved in the first five years of the plan. 
This equates to an increase of 10,161 jobs (11%) from 
2017-2018 to 2022-2023. 

Council collaborated with Service NSW Business 
Connect to deliver ‘Business Health Checks’ for 
our local businesses. During NSW Small Business 
Month in October 2023, a number of events were 
held for local businesses, including the Illawarra 
Aboriginal Business Expo, cybersecurity workshop 
on ‘How to protect your business’ and a workshop 
on ‘Planning your website for success’. 

In November 2023, BlueScope unveiled its 
masterplan to develop 200 hectares of surplus 
land adjacent to the Port Kembla steelworks. This 
area is larger than the size of the Melbourne CBD 
with the potential to create up to 20,000 jobs. 

Council hosted a series of business events 
throughout 2024, including the Skills Roundtable, 
CEO Roundtable and Tourism Accommodation 
Roundtable.

As partner of Invest Wollongong, we hosted more 
than 160 stakeholders at Parliament House on 20 
March 2024 to launch the Invest Wollongong 2024 
Investment Prospectus.

Inside Industry commenced their new ‘Clean 
Energy tours’ which showcase the activities 
underway in the clean energy sector. In partnership 
with Department of Regional NSW, we supported 
these sessions that run every third weekend of the 
month. 

The RLB Crane index was released in the first 
quarter of 2024, showing 12 cranes across 
Wollongong and Shellharbour. Within the 

Wollongong CBD, the new Lang’s Corner building, 
Wollongong’s largest commercial office building 
opened with Mercer Financial Services joining in 
September 2022 as their major tenant.

Advocacy continued on several key projects, 
including enhanced transport connectivity, 
employment lands and business attraction 
projects. 

Continue to support growth of our local small 
business sector. 
Council continued its enhanced business 
engagement via the monthly newsletter to over 
10,000 local businesses. Council hosted a Doing 
Business with Council Procurement event in May 
2023 and also in 2023, delivered the revised CBD 
Night-time Economy Policy. 

The 2022 Business Survey was undertaken and 
provided insights on a range of issues impacting 
businesses across the Local Government Area. In 
2023, we sponsored the ‘Excellence in Innovation’ 
award category at the annual Business Illawarra 
Awards and was the major sponsor of the i3Net 
Manufacturing Showcase event.

2.2 Continue to diversify and grow 
Metro Wollongong economy as 
the Illawarra’s regional capital and 
employment centre
In conjunction with the Local Organising 
Committee, prepare for and support the delivery 
of the 2022 UCI Road World Championships – 
September 2022.
In September 2022, Wollongong hosted the 2022 
UCI Road World Championships – Wollongong 
NSW. This prestigious global, Olympic scale 
event was the largest event ever hosted by 
the city and featured over 670 riders from 65 
countries competing in championship races 
over eight days and welcomed over 240,000 
spectators. Council delivered Spin Fest, a city 
wide celebration involving a free program of 
live music, art, entertainment, food and a beach 
party. Legacy outcomes from hosting the event 
include attraction of funding to support active 
transport infrastructure, increasing opportunities 
for participation in cycling and sport, developing 
education programs for cyclists and tourism 
opportunities.
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In June 2023, Council delivered the Host City Post 
Event Summary, reporting on the impact and 
legacy of the event.

Deliver increased City Centre marketing and 
activation initiatives to support local and 
regional economic recovery in response to 
COVID-19. 
Council’s support of outdoor dining continued to 
be a focus area. 

The extended live entertainment program 
to complement the 2022 UCI Road World 
Championship – Wollongong NSW event, SpinFest, 
was staged throughout Wollongong CBD. The 
Luminous Festival included community activities, 
creative programming and lighting projections. We 
celebrated Christmas’s within the Crown Street 
Mall with decorations and added vibrancy to 
business shopfronts. The We Shop the Gong buy 
local campaign was reactivated in November 2022 
and widely promoted. 

Council’s marketing and activation efforts focused 
on promoting businesses and engaging new 
audiences, reaching more than 620,000 people 
and directly engaging viewers more than 68,000 
times throughout 2022-2023. We continued a 
strong focus on activation activities and business 
support initiatives throughout 2022. These include 
family friendly free events such as City Skate 2024 
and Lunar New Year celebrations. 

2.3 Increase and attract new business 
investment and enterprise to 
Wollongong while supporting and 
growing existing local businesses
Work with other levels of government and the 
business community to respond to the post 
COVID-19 pandemic economic recovery. 
Council continued to support local business 
through our Buy Local Campaign and We Shop the 
Gong, in the leadup to Christmas 2022. Outdoor 
Dining initiatives included providing additional 
dining areas outdoors and waiver of outdoor 
dining fees across the Local Government Area. 
We collaborated with Enterprise Plus on a new 
initiative ‘business health check’ available for local 
businesses that provided free advice on a range of 
topics.

2.4 Encourage an innovative 
economy, which drives 
entrepreneurship and research 
capability in the Wollongong Local 
Government Area
Contribute to the promotion of tourism in the 
Wollongong Local Government Area through the 
management of Council’s three tourist parks at 
Bulli, Corrimal and Windang. 
Council implemented the Parks Marketing 
Strategy throughout 2023-2024 to assist with 
improving occupancy over the cooler months when 
occupancy is at its lowest. This has provided over 
$200,000 and bolstered bookings during these 
quieter periods. Tourist parks saw a continued post 
COVID-19 boom with improvements in the parks 
centred around grounds and cabin maintenance.

Image: UCI Road World 
Championships 2022
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In partnership with NSW Government and the 
University of Wollongong, deliver the Invest 
Wollongong program.
Invest Wollongong continued to facilitate several 
significant enquiries in the clean energy sector. 
Invest Wollongong was a sponsor of the Business 
Illawarra Clean Energy Expo at BlueScope, at 
which was launched a new clean energy video 
showcasing the scale of opportunity locally within 
the clean energy sector. 

Invest Wollongong continued to participate in 
and host various events including: Celebrating 
Wollongong: where business and lifestyle grow 
together at NSW Parliament House, Tech Connect, 
targeted towards Wollongong’s start-ups, a 
hospitality event for the 2022 UCI Road World 
Championships – Wollongong NSW at the Old 
Wollongong Courthouse and an end of year 
event in Mercer’s offices at Lang’s Corner. In July 
2023, Invest Wollongong, in conjunction with 
Investment NSW, hosted an event highlighting the 
opportunities for exporters following on from the 
announcement of the Australia-India Economic 
Cooperation and Trade Agreement, outlining the 
benefits of doing business in India and how local 
companies can maximise the benefits of the free 
trade agreement.

A successful digital marketing campaign was 
delivered, targeting external stakeholders and 
raising awareness of Wollongong as a desirable 
alternative CBD location for businesses. All 
elements of the campaign have been successful, 
with LinkedIn advertising delivering 1.3 million 
impressions and 297 downloads of the Investment 
Prospectus; the Australian Financial Review 
digital partnership attracting more than 1.38 
million impressions through digital banners and 
the Google Search campaign delivering 108,755 
impressions and 5,340 clicks to the Invest 
Wollongong website.

Deliver and report against the five pillars of the 
Destination Wollongong Funding Agreement 
2021-2026 including: Marketing, Major Events, 
Business Visitor Economy, Tourism Infrastructure 
and Product Development and Cycling.
Destination Wollongong has continued to 
focus on enhancing the region’s appeal as a 
premier destination for both tourism and sports 
events. Following the success of the UCI World 
Championships – Wollongong NSW, we worked 
with Destination Wollongong and Destination NSW 
to secure a three-year deal with World Triathlon 
and hosted the World Darts Masters for the third 
consecutive year, cementing our reputation as 
a world-class venue for international sporting 
competitions. Destination Wollongong has been 
actively advocating for sustainable mountain bike 
trails in the Illawarra Escarpment.

Wollongong successfully hosted the prestigious 
Australian Cruise Association Conference, a 
notable event that underscores the city’s growing 
importance in the cruise tourism sector. 

In 2023-2024, Destination Wollongong reported 
that Wollongong has surpassed pre-pandemic 
visitation numbers.

Seek funding for key iconic tourism 
infrastructure. 
Council submitted grant applications for a 
range of grants and funding initiatives, aiming 
to enhance resilience, upgrade facilities and 
preserve important heritage sites. Successful grant 
applications included Illawarra Performing Arts 
Centre upgrades, Helensburgh Park Multisport 
Facility upgrades, refurbishment of Fred Finch 
Netball Courts, Berkeley and amenity and lighting 
upgrades at Lindsay Mayne Park, Unanderra.

2.5 Work with partners to facilitate 
sustainable and green industries
In 2023, the NSW Government declared the 
Illawarra as one of five Renewable Energy Zones 
(REZs) with the potential to unlock a prospective 
44 projects worth $43 billion in investment. 
Council continued to work with the NSW 
Government and industry partners to establish 
Port Kembla as Australia’s first 5 GW+ green 
hydrogen hub to service domestic and export 
markets by 2030. Wollongong is now home to 
one of Australia’s most advanced Clean Energy 
Hubs, with over $750 million in supportive major 
energy projects expected to be complete by the 
end of 2024 and nearly 1.7GW of green hydrogen 
projects proposed. Major projects include Coregas 
– Australia’s first hydrogen refuelling station; 
Squadron Energy’s LNG Energy Terminal; Jemena’s 
Port Kembla pipeline duplication and upgrades to 
the Eastern Gas Pipeline and Energy Australia’s 
construction of Tallawarra A & B. 

In June 2024, the Australian Government declared 
an offshore wind area off the coast of the Illawarra 
with the potential to produce up to 2.9GW of 
renewable energy. To inform the community and 
showcase all the work underway in this sector, 
we, together with the NSW Government, have 
supported Inside Industry to launch monthly Clean 
Energy tours which began in September 2023.
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Image: Full Set Festival, Globe Lane Wollongong


