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About this report

The Wollongong City Council Annual Report Snapshot shows highlights and

Council achievements from the 2023-2024 financial year.

Who we are

Located 80 kilometres south of Sydney, Wollongong covers 714 square kilometres. It
is a narrow area the Royal National Park is to the north, Lake lllawarra to the south,
the Pacific Ocean to the east and the lllawarra escarpment to the west. The name

Wollongong comes from the Aboriginal word
woolyungah meaning five islands.

The Wollongong Local Government Area
(LGA) is divided into three wards with four
Councillors elected to represent each ward.
The Lord Mayor is elected by all voters and
represents the entire Wollongong LGA.

Wollongong is the fourth largest city
in New South Wales and 11th largest
city in Australia by population.
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Overview

Throughout the year, we have continued delivering for our community. It's been one of
many highlights and we are proud of the achievements and positive ways we contribute
to making our city great. We opened the All Ages All Abilities Playground at Stuart Park
and won a national award for best park of the year for the Cringila Hills Mountain Bike
Park. We have worked on the second stage of the netball courts at Fred Finch Park in
Berkeley, worked on the Beaton Park tennis hub and launched an e-scooter trial in the
city last September. We focused on affordable housing and want to increase housing
available in the right suburbs.

We held fun events with Culture Mix in October, we improved our roads, footpaths
and cycleways and made sure we are investing in our future.

Image: Stuart Park

Wollongong All Ages All
Abilities Playground
Summary of our Performance Financial Snapshot
116/123 Total Revenue
Actions on track or complete $430.3M

Capital Expenditure
$97.2M
Available Funds

94% S$41.3M
Net Operating Result
$41.0M

Document Set ID: 25758393
Version: 6, Version Date: 06/11/2024



Delivering Everyday

Care, maintenance and
litfeguard services at 2
heated pools and 6 free
public swimming pools

Seasonal patrols of 17
beaches inciuding North
Wollongong year-round

51,228 people visited 7 libraries with 470,918
the Wollongong Art visitors, loaning 1,311,1M
Gallery items

Manage over 620km Customer service

of footpaths and answered 98,818
| cycleways telephone calls, 2,338

face to face discussions,
23167 online requests

Expanded
the
Language
Alde pool
service to
Include
Vietnamese
and Itallan
language
aldes

Over 102,000 nights
stayed at our thres
tourist parks

-
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Manage 285 sports and
playing fields and 9 turf
wickets

Manage and maintain
1,045km network of
sealed roads

Supported 20 Cadets, 2
apprentices, 11 trainees
and six school-based
trainees through Cadet,
Apprentice, Trainee and
School-based Trainee
(CATS) program
|

975 developmenite, k ;
applications were B"‘ah

determined



Strategic Priorities Highlights

¢ Youth Forum election was held in high schools
Tocallsed e Children helped by giving their ideas for the Stanwell Park Play Space,
Suburbs and Creative Wollongong and skate parks
Places e Paint the Gong REaD reading tent was at Dapto Mall and Saltwater Festival at
Bundaleer Estate
e Delivered Safer Cities: Her Way project in Wollongong, Port Kembla and Dapto

e Kerbside Food Organics Garden Organics (FOGO) service collected
33,387 tonnes of material that was turned into organic compost

e Reduced our corporate emissions by 19% in 2022 to 2023 Sustainable

e Worked on moving our corporate fleet over to Electronic Vehicles (EV) Wollongong

e Exhibited the Biodiversity certification package for West Dapto

e Completed environmental assessment of about 470 planning
application referrals for new development in the city

. ¢ Non-motorised transport is at 23% in Infrastructure Delivery Program
Tranz;;g::an u 2023-2024 which beats the United Nations target of 20%
Connectivity AN Worked on the Draft Integrated Transport Strategy

e Over 141,000 trips have been taken as part of the Wollongong E-
scooter trial with a total distance travelled of over 277,000 kilometres

e Investment Prospectus 2024 was released

e Ran business events including the lllawarra Aboriginal Business Expo

e Hosted an event Celebrating Wollongong: where business and lifestyle
grow together at NSW Parliament House

e [nvest Wollongong launched a digital marketing campaign promoting
Wollongong to businesses

Business and

Investment

Secured just under $30M in funding to deliver West Dapto projects

Finalised the Master Plan package for the Marshall Mount Town and Fowlers
West Dapto Village Centres.

Construction work to upgrade West Dapto Road

Sold land at Stream Hill to help pay for new amenities in the area
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GOAL 1 | WE VALUE AND PROTECT OUR ENVIRONMENT

Objectives

We will work together to reduce emissions and the effects of a changing climate.
Our natural environments are protected and our resources will be managed
effectively.

Development is well planned and sustainable and we protect our heritage.

Achievements

Developed an lllawarra Risk Assessment to identify the higher risk ares of future
weather events. We updated the current lllawarra Area Emergency Management Plan.

Responded to 399 customer service requests regarding hoarding / squalor,
overgrown land, and tree vandalism on public land.

Progressed the Underground Petroleum Storage System (UPSS) program
and responded to major water pollution incidents.

We tranisitoned the companion animal impounding service over to
Council. We secured three kennel providers and a local vet service to
help.

Responded to 522 Floodplain and Stormwater customer requests
including a surge following the 6 April 2024 storm event.

Launched the FOGO Hero's marketing campaign.

Adopted a new Climate Change Mitigation Plan 2023-2030 that will drive the
implementation of strategies and projects to reduce greenhouse gas emissions in
Wollongong.
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The region’s industry base continues to diversify and local employment
opportunities increase.

Wollongong is established as the regional capital of the lllawarra-Shoalhaven.
We are leaders in innovation and sustainable research and development of
new industries.

Partnered with Invest Wollongong to host more than 160 stakeholders at
Parliament House in March to launch the Invest Wollongong 's 2024 Investment
Prospectus.

Highlight for Crown Street Mall included establishing Globe Lane as a
vibrant Matilda’s Women’s World Cup Soccer Fan Zone and new
furniture, planter boxes, refreshed painting and artwork.

Council helped facilitate 98 new business and investment enquiries
throughout the 2023-2024 year.

Implemented the Parks Marketing Strategy over Autumn. Over
102,000 stay in our tourist parks.

Surpased pre-pandemic visiation numbers to our city.

Successfully hosted the prestigious Australian Cruise Conference in
August 2023.

Featured in two articles in the Australian Financial Review as part of the new Invest
Wollongong digital marketing campaign for 2023 - 2024.
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GOAL 3 | WOLLONGONG IS A CREATIVE, VIBRANT CITY

Objectives

Creative, cultural industries are fostered and thriving.

Community have access to the arts, and participation in events and festivals is
increased.

Strong diverse cultures are supported.

Achievements

Delivered the Culture Mix festival in October 2023 with over 12,000 attendees
across the day.

Placed on exhibition the draft Creative Wollongong 2024—-2033 Strategy.

Unveiled Jane Cavanough’s sculpture “Spin” at Lang Park.
Supported a number of works by Aboriginal artists including terrazzo
work at Hill 60 by Uncle Steven Russell.

Conducted over 55 community engagements on a range of Council
projects, policies and plans including Library Strategy, Hill 60,
Mobile Skate Parks and Future West Dapto Centres.

200 education and public art programs were delivered and 109
artworks valued at $259,000 were added to the collection.

Delivered over 14 civic events that recognised and celebrated the City’s
people.

Grew our social media channel to approximately 77,000 followers.
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GOAL 4 | WE ARE A CONNECTED AND ENGAGED COMMUNITY

Objectives

Residents have easy and equitable access to information and play an active
role in the decisions that affect our city.

There is greater awareness and understanding of Local Aboriginal and Torres
Strait Islander culture, heritage and histories. Our Council is accountable,
financially sustainable and has the trust of the community.

Achievements

Property services supported property transactions including Stream Hill Dapto.

Expanded our language Aide service to include Viethnamese and Italian
language aides.

Installed Child Safe signage in Council facilities as part of the Child Safe
Implementation Plan.

Delivered a range of youth opportunities including Rainbow League,
Girls Cafe, Dungeons and Dragons, Teenz Connect.

Partnered with lllawarra Indigenous Business Network to host the first
lllawarra Aboriginal Business Expo.

Safer Cities: Her Way Project was implemented as an initiative that aims to
improve the safety for women in Dapto, Port Kembla and Wollongong.

Increased Library memberships by over 6,200 for the year.
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GOAL 5| WE HAVE A HEALTHY COMMUNITY IN A LIVEABLE CITY

Objectives

There is an increase in the physical and mental health and wellbeing of our
community.

Our community participation in recreation and lifestyle activities increases.
Residents have improved access to a range of affordable housing options.
Suburbs and places are liveable and safe.

Achievements

Implemented the on-site waste water program as part of public health and safety.

Developed a new Halls for Hire booklet showcasing Council's community
facilities.

Awarding of a five-year license under the new Cemetery Interment
Scheme, which oversees all aspects of operations at our Cemetery's.

Saw 261,863 people visit the Botanic Garden; 15,636 people
participate in tours and an array of special events such Shakespeare
in the Garden, Sunset Cinema and Botanic Gardens Day.

Visit to Leisure Centres increased from 274,000 to 302,136 annually.

Completed projects across our parks and sports fields including Cawley
Park, Russell Vale and Judy Masters, Balgownie and drainage work at
Guest Park, Fairy Meadow.

Started planning for Skate Parks for the Northern Suburbs and Wollongong City
Centre.

10
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GOAL 6 | WE HAVE AFFORDABLE AND ACCESSIBLE TRANSPORT

Objectives

There is an increase in sustainable transport use including public transport,
walking, and cycling. Transport links and connection to Sydney, the South
Coast and Southern Highlands are strengthened. The community have access
to a safe, affordable and reliable transport network.

Achievements

Wollongong E-scooter trial commenced on 29 September 2023 with over 141,000 trips
taken and a total distance travelled of over 277,000kms.

Work progressesd on Cycling Network Plan and Program which is delivering
on multiple actions of the Wollongong Cycling Strategy 2030.

Work commenced on the Integrated Transport Strategy project with a
draft exhibited in May 2024.

Delivered Driver Licencing Access Program for CALD people needing to
get their licence.

Continued work on the draft Lake lllawarra shared path Master Plan.

Transport team actioned and completed over 1000 Customer Requests.

Progressed the Safer Routes to School Program with 17 reports prepared.

11
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SUPPORT SERVICES

Achievements

Issued annual rate installment notices to approximately 86,000 ratepayers.

Adopted the 2024-2027 Long term Financial Model & annual Budget, Operational Plan
2024-2025 and the Revenue Policy, Rates, Annual Fees and Charges as part of the
Integrated Planning and Reporting Proces.

The Diversity, Inclusion and Belonging Policy was reviewed resulting in changes
to reflect Council’s purpose.

Four year project consolidating Information Technology systems and platfroms
project through OneCouncil was completed wiht in introduction of Human
Resource and Payroll module.

More than $41.5 million in external funding was applied for to support several key
projects within the Infrastructure Delivery Program.

Stage 1 of the seawall (in front of the North Wollongong Surf Club building) was
completed in Dec 2023.

100% of Formal GIPA Applications Processed Within 20 Days.
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Image: Sunrise af Lake fflawarra
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