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ITEM 1 OUR WOLLONGONG 2028 AND STRATEGIC PLANNING DOCUMENTS 
  
At its meeting on 3 April 2018, Council resolved to place on exhibition the draft suite of forward strategic 
plans collectively referred to as Our Wollongong 2028.  These strategic management plans include the 
draft Community Strategic Plan, draft Delivery Program 2018-2021 and Operational Plan 2018-2019 and 
draft Resourcing Strategy 2018-2021.  The preceding documents inform the delivery of actions over the 
Council term.  

The exhibition period allowed the community an opportunity to provide further feedback and input into 
the draft Our Wollongong 2028 strategic plans.  
 

RECOMMENDATIONS 

1 Council incorporate the changes recommended in this report for the following documents, and these 
documents be adopted: 

a Our Wollongong 2028 Community Strategic Plan 
b Delivery Program 2018-2021 and Operational Plan 2018-2019; 
c Operational and Capital Budget 2018-2021; 
d Revenue Policy, Fees and Charges 2018-2019 and 
e Resourcing Strategy 2018-2021. 

2 Council makes the rates and charges for the period 1 July 2018 to 30 June 2019, outlined in the 
draft Revenue Policy 2018-19 as amended in this report, including the general rate increase of 2.3% 
as determined by the Independent Pricing and Regulatory Tribunal (IPART). 

3 The General Manager be authorised to make any changes to the endorsed draft Operational Plan 
2018-19 and draft Resourcing Strategy 2018-2021. 

 

REPORT AUTHORISATIONS 

Report of: Jen Menchin, Executive Strategy Manager (Acting)  
Authorised by: David Farmer, General Manager  

ATTACHMENTS 

1  Summary of Submissions received during the exhibition of Our Wollongong 2028 Strategic 
Planning Documents 

2  Summary of proposed amendments to Our Wollongong 2028 
3  Financial Statements and Statement of Restricted Cash 
4  Our Wollongong 2028 Community Engagement Report 
  
 

BACKGROUND 

The suite of draft Our Wollongong 2028 strategic planning documents and attachments were exhibited 
for 29 days from 9 April to 7 May 2018. 68 submissions were received from community members and 
organisations during this exhibition period.  Prior to this in excess of 1000 people were engaged and 
consulted during the development of the draft Our Wollongong 2028 strategic planning documents with 
48 submissions received from community members and organisations. This engagement process is 
detailed in the Our Wollongong 2028 Community Engagement Report (Attachment 4) 

Council’s Our Wollongong 2028 strategic planning documents include the Community Strategic Plan 
which details the community’s visions and goals for the future of Wollongong. Supporting this is the 
Delivery Program 2018-2021 and Operational Plan 2018-2019 which outlines Council’s response to the 
community vision. The suite also includes service plans, operational and capital budgets, and the 
Revenue Policy incorporating rates, fees and charges. 
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Our Wollongong 2028 is supported by the Resourcing Strategy 2018-2021 which includes a Long Term 
Financial Plan; Strategic Asset Management Plan; workforce planning strategy; and an Information 
Management and Technology Strategy.  This document outlines and assesses Council’s capacity to 
manage our finances, people, technology and assets against the expressed desires of our community. 

The preceding documents deliver Council’s integrated planning and reporting responsibilities under the 
Local Government Act 1993. 
 
Submission Summary 

68 submissions on 135 items were received from community members and organisations on the draft 
Our Wollongong 2028 strategic planning documents during the exhibition period 9 April to 7 May 2018. 
(A summary of these submissions is provided in Attachment 1)  

There were four major themes emerging from the submissions, they were: 

 North Wollongong Surf Club (39 submissions) – Support for the proposal to have the North 
Wollongong Surf Club’s refurbishment timing reviewed.  
 

 Green House Gas Emissions (12 submissions) – Requesting that Council include a reduced Green 
House Gas (GHG) emissions target in line with the Australian government’s commitment. 

 

 Ethical Investment (8 submissions) – Requesting to add an ethical investment strategy action 
within our plans.  
 

 Green Jobs (7 submissions) – Within the 2028 Community Strategic Plan, make a strong 
commitment to make the region’s economy more sustainable with a transition to green jobs. 

All submissions received during the public exhibition period have been reviewed and given due 
consideration. Responses are provided to all submissions received during the public exhibition period. 

Internal Review 

Council staff also undertook a further review of the documents to address any irregularities and respond 
to external factors arising due to the exhibition period, and to confirm capacity to deliver and to refine 
language and duplication. 

PROPOSAL 

Attachment 2 outlines the recommended changes to the draft plans based on submissions received 
during the public exhibition period and feedback from the internal review process. 

Of the changes arising from submissions, one recommendation requires an adjustment to the 
Infrastructure Delivery Program, being North Wollongong Surf Life Saving Club. This will involve 
amending the Infrastructure Delivery Program and Capital Budget to enable the two projects (roofing & 
downstairs refurbishment) to be undertaken concurrently commencing the winter of 2020, subject to a 
review of potential approval conditions.  The works will include any necessary protection measures to the 
adjacent seawall.  

Port Kembla Revitalisation Strategy 

To address the resolution of Council at its meeting of the 28 May 2018 wayfinding signage for Port 
Kembla will be undertaken within the existing program and delivered in 2018-19. Signage relates to Port 
Kembla 2505 Revitalisation Strategy and would be delivered through Action 2.9 ‘Wayfinding Concept 
and Strategy’ and 2.10 ‘Wayfinding: Delivery’. 

The Port Kembla Revitalisation implementation plan includes an action to review the outdoor dining 
policy in 2018-19; ‘With a focus on the Port Kembla Town Centre, and the strategic intent to activate the 
main street, review the Outdoor Dining Policy to identify levers to promote outdoor dining in Port Kembla. 
This review will consider fees, physical locations to support outdoor dining and the approvals process.’ It 
is proposed that this can be resourced and accommodated within existing operational budget in 2018/19.  
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CONSULTATION AND COMMUNICATION 

Preparation of the draft Our Wollongong 2028 strategic planning documents began in September 2017 
as Divisions considered business needs and actions.  During November and December, Council 
exhibited the Wollongong 2028 Discussion Paper inviting input from the community, businesses and 
government on their aspirations for the next ten years.   

This approach led to the development of draft documents which have continued to be reviewed and 
refined with Management and Councillor input. Councillors informed the development of the suite of 
documents over the past six months, specifically during the Planning Workshops held in November 2017 
and February 2018. 

The draft Our Wollongong 2028 strategic planning documents and attachments were exhibited for 29 
days from 9 April to 7 May 2018.  The exhibition included promotion via a media briefing, newspaper 
advertisements, on Council’s Have Your Say Page and via Council’s Libraries, Reference Groups, State 
Government, social media, email’s to Our Wollongong 2028 discussion paper feedback providers and in 
the community newsletter.   

In excess of 1250 people were engaged through a range of methods during this process. This includes 
school visits, stakeholder forums, presentations to neighbourhood forums, attendance and community 
events and community kiosks in each ward.  

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 goal 4 “We are a connected and engaged 
community”. 

It specifically delivers on core business activity:  ‘Coordinate and prepare Council's strategic 
management cycle including the Community Strategic Plan, Delivery Program, Operational Plan and 
Service Plans’ in Corporate Strategy’s Service Plan 2017-18. 

FINANCIAL IMPLICATIONS 

The following information outlines the proposed changes to the financial projections and Revenue Policy 
that were contained in the draft Operational Plan 2018-19 and draft Resourcing Strategy 2018-2021. 

RATES FEES AND CHARGES 

Rates 

As detailed in the draft Revenue Policy – Rates, Fees and Charges 2018-19 document (page i), the 
‘Rate Yields’ and ‘Cents in the dollar’ used in determining the actual rates charged would be subject to 
slight variation due to changes in properties and valuations anticipated prior to finalisation of the 
Operational Plan 2018-19.  The revised rates, base charges, minimums, and yields for 2018-19, 
including the General Income variation approved by IPART and recommended in this report, are shown 
below. 

The final rates calculation includes a ‘catch up’ for rates forgone in 2017-18 due to decreases in property 
values following objection by the owners to Property NSW.  Total objections in 2017-18 amounted to 
approximately $396,000.  Although Council’s General Rates income will increase in accordance with the 
IPART increase of 2.3%, individual assessments will vary depending on the value of each residential 
property.  Overall, the average increase in property rates on individual properties will be around 2.6% in 
2018-19 to offset the reductions flowing to those who had their valuations reduced on appeal.  This 
revised table will be included in the final Revenue Policy for 2018-19 and is recommended for adoption 
in making the 2018-19 rates.  The Ad Valorem rate is represented as a ‘rate in the dollar’ (with additional 
zeros after the decimal point) as opposed to cents in the dollar as was shown in the draft to reflect the 
rate that will be shown on rate notices. 
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Table 1 

 

Fees and Charges 

There have been no changes proposed to the Stormwater and Domestic Waste Management Charges 
that were included in the draft Fees and Charges document.  The information provided in Tables 2 and 3 
below is for information purposes only. 

During the exhibition period, the Office of Local Government announced an increase in the life time 
registration fees for cats and dogs that will become effective on 1 July 2018.  Regulatory or statutory 
fees are increased in line with government pronouncements and the Revenue Policy, Fees and Fees 
and Charges 2018-2019 document will be revised to reflect the recent advice. 

Table 2 

 

 

Rating 
Category   

Name of 
sub-category 

Number of 
Properties

Ad Valorem 
Rate *

 Amount $ Percentage 
Total Rate

 Notional 
Income 

Yield
Residential 77,878.70 0.00256206 $741.05 (B) 50.00% 115,423,390

Farmland 120.00 0.00193465 $956.10 (M) 3.33% 314,196

Business Ordinary 281.00 0.00329437 47,367

Business Commercial 2,089.94 0.01557875 $956.10 (M) 10.28% 19,938,436

Business 3c Regional Business 273.48 0.02082675 $856.12 (M) 2.93% 6,402,942

Business Light Industrial 1,024.88 0.01219238 $956.10 (M) 12.72% 6,152,631

Business Heavy Industrial 356.00 0.01959988 $956.10 (M) 3.93% 6,658,087

Business Heavy 1 Activity 1 40.00 0.02840275 $856.12 (M) 5.00% 8,113,197

Mining 15.00 0.02767438 $956.10 (M) 33.33% 920,526

Special RatesWollongong Mall Rate 73.00 0.00806616 1,107,000

Special RatesCity Centre Rate 662.36 0.00078634 402,708

TOTAL 165,480,479* Ad valorem Rate is presented as rate in dollar as this is how it will be presented on the rate notice

 (B) = Base Amount, (M) = Minimum Rate

Stormwater Charges Unit Rate  Yield

Stormwater Residential $25.00 1,393,726

Stormwater Residential Strata $12.50 215,825
Stormwater Business (per 350 sq metres or
part capped at a maximum of $100.00.) $25.00 202,600

Stormwater Business Strata (per 350 sq metres or 
part of the area of land upon which the lot
exists capped at a maximum of $100.00 and divided 
by the number of business strata lots on
that area of land.)

$25.00 12,919
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Table 3 

 

Draft Operational Plan 2018-19 

Variations to the final projections are made as part of the annual planning process based on external 
submissions during the exhibition period, variations to the underlying long term financial estimates that 
are identified through quarterly review processes and additional information becoming available during 
the exhibition period. 

The post exhibition forecasts include an adjustment for the early payment of the first two quarters of the 
2018-19 Federal Assistance Grant in June 2018.  This is estimated to be $9.3 million which will be 
reflected as an improvement in the annual 2017-18 result and a corresponding reduction in 2018-19. 

Financial Forecasts 

The impact of the changes to the projected result for the three years is shown in the following table: 

Table 4 

 

The proposed revision to the draft Operational Plan includes changes that were identified through the 
March Quarterly Review, additional information becoming available and the review of longer term 
operating income and expenditure trends. 

The most material impacts on the Long Term Financial Plan Net Surplus (Deficit) [Pre Capital (Operating 
Result)] are as follows and a more comprehensive list is provided in Table 5 later in this report. 

General Waste Annual  Charge    
Bin Size $

Occupied land 80 litres 313

Occupied land 120 litres 411

Occupied land 240 litres 677

Households with Kidney Dialysis 240 litres 411

Vacant Land - Waste Charge 31

Domestic Waste Management Charges 2018-19

2018/19 2019/20 2020/21

$M $M $M

Draft Operational Plan

Net Surplus (Deficit) [Pre Capital] 3.2 6.2 7.0

Net Surplus (Deficit) 58.9 54.0 48.5

Total Funds Surplus/(Deficit) 1.7 0.3 (0.1)

Draft Operational Plan including changes proposed during exhibition period

Net Surplus (Deficit) [Pre Capital] (6.9) 6.1 6.7

Net Surplus (Deficit) 46.9 54.3 48.2

Total Funds Surplus/(Deficit) (7.7) 0.4 0.0
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 Supporting documents timing.  During the March Quarterly Review, it was determined that a 
number of studies and plans that were in progress would not be able to be fully completed in the 
current year and were removed from the 2017-18 Budget.  Reintroduction of these was considered 
in the context of planned projects for the next three years and adjustments made across these 
periods to better reflect expected completion.  The rephased forecasts are shown in Table 6 below. 

 Additional projects proposed during exhibition.  The revised projections include the 
introduction of Hill 60 Conservation Management Plan and Aboriginal Heritage Impact Permit 
preparation that will be completed over 2018-19 and 2019-20.  This has been offset by transfer of 
unallocated funds for preparation of studies from future years. 

 Timing of grant income and funded projects.  A number of adjustments are included that 
address revised timeframes for project delivery and grant receipts across a range of programs.  
Some of these adjustments are a flow on from the March Quarterly review and in most instances 
are partly or fully funded. 

 Rate income.  Revised rate income projections include the adjustment to the rates calculation for 
rates forgone in 2017-18 due to decreases in property values following objection by the owners to 
Property NSW.  Total objections in 2017-18 to be recovered in 2018-19 are approximately 
$396,000. This is a non-recurrent increase. The revised forecasts propose that an equivalent 
amount be set aside in the Operational Contingency expense budget.  In the past, Council has 
maintained around a $1 million Operational Contingency budget to meet unforeseen non recurrent 
events that arise during a budget year.  These were notionally removed through the development 
of the draft Operational Plan with the intent that future budget improvements could be used to 
rebuild the Operational Contingency levels as funding is available.  

The revised result also includes some refinement of phasing and indexation approaches. 
 

Surplus/(Deficit) [pre capital] 

The projected Surplus/Deficit [pre capital] for 2018-19, based on the proposed changes, is anticipated to 
vary from a surplus of $3.2 million to a deficit of $6.9 million.  This is primarily due to the early payment 
of the first two quarters of the 2018-19 Federal Assistance Grant in June 2018 ($9.3 million) and the 
revised timing of other projects. 

Net Surplus/Deficit 

The projected Net Surplus/Deficit for 2018-19 that includes capital income from grants and contributions 
is anticipated to move from a net surplus of $58.9 million to a surplus of $46.9 million, which is 
attributable to proposed changes that have impacted on the pre capital result along with some more 
minor changes in timing of capital grants. 

Total Fund Surplus / Deficit 

The Total Funds Result for 2018-19 is now estimated to move from a surplus of $1.7 million to a deficit of 
$7.7 million.  This is largely due to the timing of the Federal Assistance Grant payments discussed 
above.  The Fund result is not impacted by the non-cash adjustments such as timing of grant funded 
projects. 

Table 5 provides a summary of the long term impacts of the changes discussed above. 
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Table 5 

 
  

2018/19 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27

$,000 $,000 $,000 $,000 $,000 $,000 $,000 $,000 $,000

OPERATING RESULT BEFORE CAPITAL

Timing

Early payment of 2018‐19 Federal Assistance Grant in 2017‐18 (9,282)

Projects in progress 2017‐18 to be completed in 2018‐19 (630) (45) (210)

Introduction Hill 60 Conservation Plan & Aboriginal Heritage Impact Permit  (98) (50)

Adjustments to future years unallocated supporting documents  budgets 123 25

(10,010) 28 (185) 0 0 0 0 0 0

Other Adjustments

Decrease in Southern Phones dividend income (200) (97) (98) (98) (98) (97) (95) (92) (94)

Decrease in projects supported from Southern Phones dividend 97 97 98 98 98 97 95 92 94

Insurance pool premiums 32 254

Rates catch up 396

Improvements transferred to Operational Contingency (396) (254)

Various other changes & corrections 33 (102) (101) (142) (476) (178) 44 258 (417)

(39) (102) (101) (142) (476) (178) 44 258 (417)

Total Impact on Operating Result [pre capital] (10,049) (74) (286) (142) (476) (178) 44 258 (417)

FUND RESULT

Net Operating Income changes (10,049) (74) (286) (142) (476) (178) 44 258 (417)

Fund adjustments

Funding associated with projects in progress 360 30

Southern Phones dividend income transferred to restricted cash 200

Reduction in restricted cash available from Southern Phone dividend (97)

Funds previously approved to support operational costs of approved projects 503 399

Correction of transfer of  grant funds previously removed from budgets 342

Various other changes & corrections 145 157 408 254 416 29 69 74 (23)

Total Non Cash adjustments 608 187 408 254 416 29 69 576 717

Capital Program

Capital expenditure 1,090 (1,638) (3,430) (760) (3,040) 0 0 0 0

Funding for capital (1,090) 1,658 3,410 760 3,040 0 0 0 0

Total Capital Adjustments 0 20 (20) 0 0 0 0 0 0

Impact on Total Funds Surplus (Deficit) changes (9,441) 133 102 112 (60) (148) 112 835 300

PROPOSED VARIATIONS POST EXHIBITION OPERATIONAL PLAN 2018‐19
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Supporting Documents Table 
Table 6

 

Supporting Documents ‐ Planning Studies & Investigations
2018/19 2019/20 2020/21

Service & Project Forecast Forecast Forecast

$000's $000's $000's

Community Programs 82

Dapto Pilot Project 82

Corporate Strategy 199

Centralised Studies & Plans (unallocated)* 199

Stormwater Services 982 350 350

Floodplain Management Studies 175 350 350

Review of Towradgi Creek FRMS ‐ 2015/16 80

Review of Hewitts Creek FRMS ‐ 2015/16 95

JJ Kelly Park Land Form Modification 50

Review of Flood Studies & Floodplain Risk Mgmt Plans 99

Minnegang Creek Flood Study 20

Duck Creek Flood Study 65

Review of Collins Creek Flood Study 46

Review of Allans Creek Flood Study 70

Review of Wollongong City Flood Study 17

Review of Fairy Cabbage Tree Creek Flood Study 120

Kully Bay Flood Study 60

Minnegang Creek Flood Study Review 70

Brooks Creek Flood Study/Floodplain Risk Mgmt. 15

Economic Development 50

Review Economic Development Strategy 50

Governance and Administration 918 7 8

West Dapto Review 918 7 8

Leisure Services 100

Beaton Park Precinct Masterplan 100

Land Use Planning 450 245 160

Industrial Land Planning Controls Review 30

Heritage Asset Management Strategy 25

Helensburgh Town Centre Planning Study 60

City Centre Planning Review 100 100

Bulli Town Centre Planning Study 90

Berkeley Commercial Centre Study 30

Windang Town Centre Planning Study 90

Tourism Accommodation Review Planning Controls 25 25

Mt Kembla Village Centre Planning Study 30

Woonona Village Planning Study 30

Fairy Meadow Town Centre Planning Study 60 60

City Wide LEP Review 100
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Table 6 (cont) 

 

Long Term Financial Projections 

Key Performance Information shown below provides a comparison of the long term forecasts that 
supported the exhibited draft Operational Plan 2018-2021 and Resourcing Strategy 2018-2021 with the 
impact of changes that are now proposed.  The revised projections reflect the ongoing adjustments 
identified and reported through the March Quarterly Review, additional information that has become 
available during the exhibition period and a review of longer term operating income and expenditure 
trends.  The 2017-18 and 2018-19 years are distorted by the early payment of the first two quarters of 
the 2018-19 Federal Assistance Grant in June 2018. 

Long Term Operating Surplus/(Deficit) [pre capital] 

The Operating Result [pre capital] provides an indication of the long term viability of Council.  In broad 
terms, a deficit from operations indicates that Council is not earning sufficient revenue to fund its ongoing 
operations (services) and continue to renew existing assets.  The revised projections include the 
proposed changes outlined in Table 5 above. 

Supporting Documents ‐ Planning Studies & Investigations
2018/19 2019/20 2020/21

Service & Project Forecast Forecast Forecast

$000's $000's $000's

Property Services 20

Foreshore Parking Strategy 20

Parks and Sportsfields 298 50

Cringila Hills Site Assessment 150

Hill 60 Master plan * 98 50

Blue Mile Masterplan ‐ update 50

Transport Services 416 322 205

Accessible Car Parking and Bus Stops audit 125

Access and Movement Strategy Review 176

Foreshore Parking Strategy 20

City Centre Parking Surveys ‐ EMS Report 67

Bellambi Foreshore Precinct Plan 50 150 100

Wollongong LGA Feasibility Studies 15 15 15

Social Infrastructure Supporting Document 30

Integrated Transport Strategy 50 50

Review of Inner City Parking Strategy 2020‐26 40 40

Total Expenditure * 3,315 974 922

*Expenditure shown above is for full project cost.  A number of projects are supported from external grant funds or internal restrictions
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Funds Available from Operations 

The Funds Available from Operations is a primary objective of Council over time to provide for effective 
renewal of assets and growth in assets.  The following graph shows forecast depreciation expenses 
compared to Funds available from Operations.  This is an important indicator as it demonstrates the 
capacity to generate sufficient funds from operations to meet asset renewal requirements.  The graph 
generally show Council achieving its target of providing funds from operations equal to depreciation. 
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Available Funds 

Available Funds are the uncommitted funds of an organisation that assist in meeting the short term cash 
requirements, provide contingency for unexpected costs or loss of revenue and provide flexibility to take 
advantage of opportunities that may arise from time to time.  Council’s Financial Strategy has a target to 
achieve and maintain an Available Funds position between 3.5% and 5.5% of operational revenue 
[pre capital].  The post exhibition revised forecast for this indicator shows that Council remains on track 
to achieve and maintain the Available Funds strategy. 
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Capital budget 

The budget has been reviewed since public exhibition in April 2018 Major changes include the Fowlers 
Road to Fairwater Drive extension project, Council’s largest capital project, which has forecast 
expenditure for 2018-19 reduced from $18 million to $14 million.  The scope of the project and the 
expected construction works to be delivered in the financial year remain consistent.  Movements in the 
West Dapto Access Strategy are listed separately in the budget table below. 

The other notable budget movement is in Waste Facilities where funds have been introduced for two 
main purposes:  the Rehabilitation of the old Helensburgh tip site and the delivery of a range of projects 
primarily at Whytes Gully which will support the City’s waste management services for many years to 
come. 

The reduction of $2.99M in footpaths and cycleways in 2019/20 is the North Beach Seawall construction 
which has budget allocated to outside the 3 year period shown. 

The combined changes have resulted in a $1.09 million reduction in forecast capital expenditure budget 
for the 2018-19 financial year with the total moving from $99.05M to $97.96M.  The table below shows 
the proposed 2018-19/2020-21 capital budget by asset class, with the changes to the publicly exhibited 
April budget shown for each year. 

 

Proposed 
budget

Change
Proposed 

budget
Change

Proposed 
budget

Change

Roads And Related Assets 19.38 -0.25 15.05 0.82 15.11

Footpaths and Cycleways 11.52 0.96 15.73 -2.99 12.45 -0.70

Car Parks 2.37 0.50 1.24 1.49

Stormwater and Floodplain 7.12 0.36 6.36 5.84

Buildings 11.54 0.22 12.37 -1.76 18.63 2.69

Commercial Operations 1.61 0.30 1.37 1.39

Parks, Gardens and Sportsfields 5.86 0.24 3.40 0.10 3.96

Beaches and Pools 2.43 -0.34 3.03 0.16 2.97 0.07

Natural Areas 0.13 -0.10 0.28 0.18

Waste Facilties 6.25 1.75 9.56 4.75 5.29 2.81

Fleet 1.70 1.70 1.80 0.62

Plant and Equipment 3.95 4.36 4.25

Information Technology 0.78 -0.78 0.83 0.07 1.00 0.05

Library Books 1.19 1.22 1.25

Public Art 0.10 0.10 0.10

Emergency Services 1.20 0.20 0.00 0.00

Land Acquisitions 0.10 0.10 0.10

Non-Project allocations 3.49 1.61 6.50 0.19 3.91 -3.40

SUB-TOTAL 80.71 4.66 83.20 1.34 79.72 1.53

West Dapto 17.25 -5.75 26.30 0.30 36.20 1.90

TOTAL 97.96 -1.09 109.50 1.64 115.92 3.43

Draft budget exhibited in April 99.05 107.87 112.49

2018/19 $M 2019/20 $M 2020/21 $M
ASSET CLASS
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CONCLUSION 

The draft Our Wollongong 2028 strategic planning documents provide guidance for service delivery and 
decision making across the short to medium term. The Our Wollongong 2028 Community Strategic Plan 
is an important direction setting document which outlines the vision and goals of the community for the 
next ten years. The Delivery Program 2018-2021 and Operational Plan 2018-2019 outlines how council 
will contribute to the strategies within the community strategic plan for which it is responsible. Following a 
period of public exhibition, feedback on the draft plans has been considered, with a series of changes 
recommended for inclusion.  These documents have been prepared following extensive research, 
engagement and data analysis, and are recommended for adoption. 
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