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ITEM 10 DRAFT QUARTERLY REVIEW STATEMENT JUNE 2020 
  

The draft Quarterly Review Statement outlines progress made to achieve Council’s Our Wollongong 
2028 Strategic Management Plans, in particular the Delivery Program 2018-2021 and Operational Plan 
2019-2020. It addresses the financial and operational performance of Council at the end of the year. The 
draft Quarterly Review Statement also includes the June 2020 Budget Review Statement. 

Based on Council’s better than budgeted results, this report includes proposals to allocate additional 
funds to Council’s Strategic Projects Restricted Asset and improve the Available Funds balance. 
 

RECOMMENDATION 

1 The draft Quarterly Review Statement June 2020 be adopted. 

2 $2.5M be transferred to the Strategic Projects Restricted Asset. 

3 Council note the improvement in the Available Funds result against budget and further review the 
impacts at the September Quarterly Review. 

 

REPORT AUTHORISATIONS 

Report of: Brian Jenkins, Chief Financial Officer  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 

1  Draft Quarterly Review Statement June 2020 
  
 

BACKGROUND 

Council’s draft Quarterly Review Statement June 2020 outlines the operational and financial 
performance of Council’s Our Wollongong 2028 Strategic Management Plans, in particular the Delivery 
Program 2018-2021 and Operational Plan 2019-2020. 

This report also provides an overview of achievements against priority areas and demonstrates the 
organisation’s performance through the inclusion of performance indicators. 

This Review details Council’s performance against its budgets with a concise visual summary of 
Council’s financial situation for the quarter and a preliminary result for the year including the Operating 
Budget and Capital Budget. 

Significant highlights during the year and including the fourth quarter are: 

- Completion and opening of Karrara Bridge, West Dapto; 

- Finalisation and Council adoption of the new Economic Development Strategy 2019-2029; 

- Adoption of the Wollongong Local Strategic Planning Statement (LSPS); 

- Official opening of the new Charles Harper Playground, Helensburgh; 

- Launch of the new Wollongong City Libraries app and website; 

- Successful program of accessible community events (prior to COVID-19); 

- Adoption of the revised Delivery Program 2018-2022 and Operational Plan 2020-2021, including a 
COVID-19 community assistance package; 

- Exhibition of the draft Wollongong Cycling Strategy 2030 and Draft Climate Change Mitigation Plan. 

CONSULTATION AND COMMUNICATION 

Consultation took place with Council’s Executive Management Committee and Senior Leadership Team. 
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PLANNING AND POLICY IMPACT 

This report relates to the commitments of Council as contained within the Strategic Management Plans. 

This report contributes to the delivery of Our Wollongong 2028 Goal 4 “We are a connected and 
engaged community”. It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-2021 

Strategy 4 Year Action Annual Deliverables 

4.3.1 Positive leadership and governance, 
values and culture are built upon 

4.3.1.1 Ensure appropriate strategies 
and systems are in place that 
support good corporate 
governance 

Preparation of timely, accurate and 
relevant quarterly and annual 
reporting 

FINANCIAL IMPLICATIONS 

The financial results presented in this final Quarterly Review are unaudited. The overall result for the 
year ending 30 June 2020 is positive compared to budget for all key performance indicators. 

The Total Funds Result (annual movement in Available Funds) indicates an improvement of $14.6M that 
includes the early payment of part of the Financial Assistance Grant for 2020-2021 ($9.9M) in 
June 2020. The remaining improvement of $4.7M is broadly due to an improvement against the 
provisions for COVID-19 impacts in the last quarter of 2019-2020 $2.5M, improvements across a number 
of centrally held budgets and contingency $2.0M and a net savings in other Service budgets $0.2M. This 
improvement provides additional capacity for the future and opportunity to reinstate some funding that 
has been redirected towards emergency COVID-19 requirements. 

Council’s strategy to manage the currently estimated financial implications of COVID-19, as outlined in 
the Adopted Operational Plan 2020-2021, includes the redirection of funds held for future investment 
(Strategic Projects $4M and Property Investment $5M) and the use of Council’s Available Funds that are 
held for unexpected loss ($5.1M). This strategy also makes provision for the reinstatement of funds 
drawn from the Property Investment Fund and the Available Funds by planning for an improvement 
program of $2M annually over six years commencing 2020-2021. 

The long-term financial projections do not include a planned reimbursement for Strategic Projects 
Restricted Asset, although annual improvements against budget are traditionally directed to this 
restricted asset when available. 

While there have been improvements against estimates in the 2019-2020 year, the level of confidence in 
future COVID-19 related estimates remains low. It is therefore recommended, at this stage, that Council 
transfer that part of the savings that relate to COVID-19 adjustments into the Strategic Projects 
Restricted Asset to provide additional restricted capacity for future impacts of COVID-19 or to be 
considered for future projects. 

Based on the approval of the transfer to Strategic Projects Restricted Asset, the improved result would 
also provide for a sustained improvement to Available Funds of $2.2M that will help offset some of the 
deterioration in Available Funds due to COVID-19 adjustments and provide flexibility in restoration of 
those funds from future programs. Further consideration of the future program requirements will be made 
at the September Quarterly Review when there may be more information relating to the ongoing impacts 
of COVID-19. 

CONCLUSION 

This draft Quarterly Review Statement June 2020 has been prepared following input and assistance 
from all Divisions. It is submitted for consideration and endorsement by Council. 
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