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ITEM 2 DRAFT WOLLONGONG CITY COUNCIL ANNUAL REPORT 2023-2024 
  
This report presents the draft Wollongong City Council Annual Report 2023-2024. The report outlines 
Council’s progress against the Delivery Program 2022-2026 and Operational Plan 2023-2024.  

The Annual Report is required to be endorsed by Council within five months of the end of the financial 
year and due to the Office of Local Government by 30 November 2024. 

RECOMMENDATION 

The draft Wollongong City Council Annual Report 2023-2024 and Attachment A Financial Statements be 
endorsed. 

REPORT AUTHORISATIONS 

Report of: Brian Jenkins, Chief Financial Officer  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 

1  Draft Wollongong City Council Annual Report 2023-2024 
2  Attachment A Financial Statements 
  
BACKGROUND 

Wollongong City Council’s draft Annual Report 2023-2024 outlines our progress against the Delivery 
Program 2022-2026 and Operational Plan 2023-2024. It is a key document advising the Wollongong 
community of Council’s performance during 2023-2024. The report has been prepared in accordance 
with the Local Government Act 1993 (section 428) and the Local Government (General) Regulation 
(section 217). This is the second Annual Report of the 2022-2026 Delivery Program. 

The draft Wollongong City Council Annual Report 2023-2024 demonstrates Council’s continued effort on 
delivering benefits for our community. Some of the key highlights throughout 2023-2024 include: 

• The opening of the All Ages All Abilities Playground at Stuart Park Wollongong. 

• Cringila Hills Mountain Bike Park took out a national award for best park of the year at the Parks 
and Leisure Australia Conference Awards. 

• Work commenced on Stage 2 of the netball courts at Fred Finch Park, Berkeley. 

• Entered into a funding agreement for a $5M affordable housing scheme with Head Start Homes. 

• Adoption of a new Climate Change Mitigation Plan 2023-2030 that will drive the implementation of 
strategies and projects to reduce greenhouse gas emissions in Wollongong. 

• Secured funding for Stage 2 and 3 of our Open Coast Coastal Management Program and 
commenced Stage 2 technical studies. 

• Food Organics Garden Organics (FOGO) service collected 33,387 tonnes of material that was 
processed into organic compost within our City and used on our sportsfields and gardens. 

• Over 1,250 public bins were picked up across the Local Government Areas each week with more 
than 75% of these bins serviced five times a week. 

• Drafted and publicly exhibited the Integrated Transport Strategy; a 10-year strategy to improve 
transport infrastructure and services across Wollongong. 

• Commenced the Wollongong E-scooter trial in September 2023 with over 141,000 trips taken and a 
total distance travelled of over 277,000 kms (as at 18 June 2024). 

• Developed Safer Cities: Her Way through a collaborative partnership with Transport for NSW to 
improve perceptions of safety for women, girls and gender diverse people when travelling to, 
through and within public spaces and transport hubs. 
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• Attracted over 12,000 attendees at the inaugural Culture Mix festival in October 2023 celebrating 
our diverse multicultural community. 

• Invest Wollongong launched a digital marketing campaign to generate awareness and education 
that featured two articles in the Australian Financial Review. 

• As a partner of Invest Wollongong, hosted Celebrating Wollongong: where business and lifestyle 
grow together at NSW Parliament House on 20 March with more than 160 attendees across the 
business and government sectors. 

• Secured just under $30M in State and Commonwealth grant funding toward delivery of essential 
local social infrastructure and urban road upgrades for West Dapto. 

• Adoption of the post exhibition draft West Dapto Development Contributions Plan 2024, for 
submission to IPART (Independent Pricing and Regulatory Tribunal NSW) to review. 

• Welcomed 470,918 visitors in our seven libraries, loaning 1,311,111 items. 

• Completed 660 interments across our six operational cemeteries and gardens. 

• Delivered a range of programs for young people including a 12-month Youth Artist in Residence 
opportunity and Youth Power Hour podcast. 

CONSULTATION AND COMMUNICATION 

Executive Management Committee 

Senior Leadership Team 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2032 goal 4 “We are a connected and engaged 
community”. It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2022-2026 

Strategy Service 

4.1 Provide our community with equitable 
access to information and opportunities to 
inform decision-making. 

Corporate Strategy 

FINANCIAL IMPLICATIONS 

Full financial details are included in Attachment A Financial Statements. 

CONCLUSION 

This draft Wollongong City Council Annual Report 2023-2024 (and attachments) has been prepared 
following input and assistance from all Divisions. It is submitted for consideration and endorsement by 
Council. 
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Acknowledgement of Country

We acknowledge the Traditional Custodians of the land on which 
our city is built, Dharawal Country. We recognise and appreciate 
the deep connection to this land, waters and the greater 
community. We pay respect to Elders past, present and those 
emerging and extend our respect to all Aboriginal and Torres Strait 
Islander people who call this city home. We recognise Aboriginal 
and Torres Strait Islander people as the first people to live in the 
area. We respect their living cultures and recognise the positive 
contribution their voices, traditions and histories make to the city.
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Lord Mayor’s Message 
 

In September, I was elected Lord Mayor of this 
wonderful city after seven years serving the 
community as a Councillor and, since 2019, as 
Deputy Lord Mayor. 

It was a very proud moment and one that I shared 
with my family and friends as I took the Oath of Office 
in the Council Chambers. 

While I’m no stranger to the business of Council, the 
early induction phase for a new term is always a stark 
reminder of the diversity of what Council does for its 
community. 

Local Government is unique, and it is its connection 
to community that drives the work we do every day. 
I’d like to take this opportunity to acknowledge and 
thank the outgoing Councillors and former Lord 
Mayor Gordon Bradbery AM for their service to 
community, their passion for Wollongong and focus 
on making our city better for everyone who call it 
home. 

As Lord Mayor and a Councillor one of the things that 
gives me satisfaction about Council is that the work 
we do has a direct and grassroots impact on our 
community. We see the joy on kids’ faces when we 
open a new playground, we see the benefit 
accessible amenities can have to an individual and 
their family’s wellbeing, and we know library 
programs like our bilingual storytimes provide the 
opportunity to recognise and celebrate our cultural 
diversity with children provided the opportunity to 
hear songs and stories performed in English, 
Chinese and Taiwanese.  

The 2023-2024 financial year has seen exciting 
community-focused events and the opening of new 
community spaces, alongside natural disasters, 
continued global instability in supply chains, and 
increasing costs. Like households right across the 
city, we’re seeing our dollar buy less, and we’re being 
asked to stretch our finances further than before. 

 

We’ve worked hard to ensure Wollongong is in a 
good position for the future. This isn’t always easy, 
but the organisation has a very positive energy that is 
continuing to drive the work of Council forward. 

In 2023-2024 we continued to operate the services 
our community need, want and value. It’s so hard to 
capture them all in a short column, but there are 
some highlights which speak to Wollongong being a 
community-focused space to live, work and play: 

 We opened the award-winning All Ages All 

Abilities Playground at Stuart Park, which 

provides an important play and meeting space 

for everyone in our community. 

 An estimated 1.5 million people visited and 

swam at our 17 flagged beaches under the 

watchful eye of Council’s professional lifeguards 

between September and April. 

 Our libraries continued to offer books to borrow, 

as well as activities and events for people of all 

ages, a space of connection, and to be an area 

to retreat from the weather be it hot, cold or wet. 

 We continued our proactive work to support 

residents and their dogs to access selected 

beaches and parks as on-leash and off-leash 

areas. In addition to an ongoing public education 

campaign about good dog behaviours and 

practices in community spaces, and a 

compliance program with a focus on busy 

beaches and foreshore parks, we further 

improved beach signage.  

 Our Botanic Garden continued to be a natural 

open space of retreat and relaxation, 

conservation and education. 

 Cringila Hills Mountain Bike Park took out a 

national award for best park of the year at the 

Parks and Leisure Australia Conference Awards 

in Adelaide and continued the positive story of 

this space’s rebirth into a real local gem. 
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 We launched a new recycling basket initiative in 

foreshore beaches and parks that encouraged 

people to leave behind their recyclable bottles 

and cans so that they are easily collected for the 

return and earn scheme.  

This last initiative is one that’s particularly close to my 
heart. Across our city, we’ve got differing levels of 
privilege and opportunity. I take great pride in the fact 
that this scheme responded to a community safety 
concern – people rummaging through bins for bottles 
– to deliver an outcome that provides both an 
environmental and financial benefit. 

This focus on community was also so apparent in the 
Culture Mix event delivered by Council, with funding 
from the NSW Government, in October 2023. There 
was so much joy and a real sense of pride in the 
heart of Wollongong that day as people from across 
our community came together to celebrate their 
diverse cultural backgrounds. It was a riot of colour 

on Crown Street, and the musical sounds and smells 
of the foods on offer was a treat to behold. All of this 
was done while Council continued to invest in 
important infrastructure works that focused on 
improving our roads, footpaths and cycleways, as 
well as maintaining our current assets into the future. 

There is no doubt the 2024-2025 financial year will 
have some surprises ahead in it. However, there is 
no question in my mind that the passionate 
individuals within Council, along with a fresh team of 
Councillors, will continue to deliver for the 
community. They will build on the legacy of the 
dedicated Councillors and staff who always seek to 
do the best for our city.  

 

Lord Mayor of Wollongong  
Councillor Tania Brown 

 

 
 
 
 
 

  

Image: Lord Mayor of Wollongong 

Councillor Tania Brown and outgoing 

Lord Mayor Gordon Bradbery AM. 
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General Manager’s Message 

At Wollongong City Council, we consider ourselves 
privileged to come to work each day with a focus on 
meeting the needs of those who call Wollongong home.  

We’ve a passionate community who want to see us do 
more to provide better roads, footpaths and cycleways, 
to ensure community facilities, spaces and venues are fit 
for purpose, and there are spaces for exercising, 
socialising and to feel a part of our community.  

With that in mind, I’m proud to present the Annual 
Report 2023-2024 that digs into the detail of what 
Wollongong City Council has done for all those who live, 
work and play on Dharawal Country over the past 12 
months. 

It has been a hard year with Council being asked to 
deliver more for our community, but to also stretch our 
budget further than ever before. We’re seeing increased 
costs for materials impacting the bottom line of projects, 
while also seeking to manage the unexpected costs that 
come up, like those associated with April’s Natural 
Disaster. 

In the 14 days after this event, our Customer Service 
team took a staggering 6,500 calls from residents 
needing support, advice and booking a kerbside flood 
waste collection. 

We’ve a bill of more than $5.6 million to address the 
immediate impact of the storm. However, the legacy of 
this event will be with us, and impacting Council’s 
budget, for years to come. While we’ve $26 million set 
aside for the next four years for stormwater 
improvements, we want to do more. We want to invest in 
our city’s 680km-long stormwater pipe network to ensure 
that this infrastructure – some of which is up to 80 years 
old – is fit-for-purpose and in line with our ever-
improving understanding of flood behaviour.  

Natural disasters aside, over the past financial year, 
Council has focused on the delivery of key actions within 
the Operational Plan and Delivery Program. 

We’ve continued work on the upgrade of Beaton Park’s 
tennis hub that will, once finished, see it have 14 new 
courts including eight that meet the international 
standard. We’ve invested in our city’s enthusiastic 
netball-playing community with the second stage of work 
on the courts at Fred Finch Park in Berkeley to make 
them more weather resilient and ensure they comply 
with Netball Australia’s Technical Guidelines, and we’re 
investing in better drainage for targeted sportsfields to 
manage the impacts of climate change. 

We worked closely with Transport for NSW to launch the 
shared e-scooter trial in the city last September. In the 
planning of this trial, we were really clear that we wanted 
the e-scooters to be a realistic and viable alternative to 
cars, which linked people to public transport, places of 
work, learning and socialising. That’s why our trial zone 
runs from Sandon Point through to the southern CBD, 
and west to areas around the University of Wollongong 
campus. 

Better active transport is key not only in terms of 
improving how people can move around Wollongong, 
but to help us achieve our goals in terms of reducing the 
impact of climate change, providing alternatives to cars 
as a transport option but also supporting residents to 
incorporate activity and exercise into their daily routines. 

This financial year, we’ve really focused on supporting 
affordable housing. We entered into a funding 
agreement for a $5 million affordable housing scheme 
with Head Start Homes and continued our focus within 
the Wollongong Housing Strategy to improving housing 
opportunities across the city. We’re committed to 
increasing the amount of housing available in the right 
location across our suburbs. As a local government, we 
can do this through our planning controls, how we 
purposefully allocate funds from developers and through 
the conversations we have with stakeholders including 
other levels of government. 

This is a focus that will continue into the future and one 
that informs our strategic planning and advocacy work. 
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Our city is an exciting place and local government is a 
key player when it comes to supporting and advocating 
for its growth and development and maturity. 

As we consider the opportunities facing Wollongong in 
the future, I would like to acknowledge and thank the 
outgoing Lord Mayor Gordon Bradbery AM. Through 

each of his 13 years as Lord Mayor he had a razor-
sharp focus on serving the community, and supporting 
the organisation and all those who work within it. His 
leadership helped navigate the city to the positive 
position it’s in now. 

Similarly, I would also like to acknowledge the role each 
of the outgoing Councillors played in their advocacy to 
keep the City of Wollongong an extraordinary place to 
live, work and play. Their hard work, passion and 
dedication can be seen in the achievements of the 2021-
2024 term of Council. I thank them for their efforts and 
look forward to continuing to deliver for our community 
into the future. 

 

Wollongong City Council General Manager  

Greg Doyle 

  

Image: Seacliff Bridge 

Image: Bulli Beach 

We’re also continuing to build strong strategic 
relationships with key agencies as well as the State and 
Federal Government. These productive relationships are 
essential when it comes to positioning Wollongong as a 
city that is focused on doing the best by our residents. 

We’re grateful for the wide and varied funding 
opportunities we’ve received from both levels of 
government over the past year, which have supported 
us to deliver essential infrastructure upgrades, deliver 
community-focused events and continue to improve our 
road and sporting facilities. We look forward to continuing
 to build these connections and to ensure Wollongong is 
front-of-mind for opportunities into the future. 
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Welcome to Wollongong City Council’s Annual Report 2023-2024 
 

About this report 

The Wollongong City Council Annual Report 
provides a summary of our performance over 
the 2023-2024 financial year against Council’s 
Delivery Program 2022-2026 and Operational 
Plan 2023-2024. 

Council’s 33 Services form the foundation of 
the Delivery Program and Operational Plan, 
with Services presented under their best fit 
goal.  

This is the second Annual Report against 
Council’s Delivery Program 2022-2026 and has 
been prepared in accordance with the Local 

Government Act 1993. 
 
How to read this document 

The Annual Report comprises five main 
sections presented as the following:  

- An overview of our city, Council and a 
financial summary 

- Strategic Priorities and progress against 
the Delivery Program 2022-2026 and 
Operational Plan 2023-2024 through 
activities and actions within Council’s 33 

Services 

- Additional statutory reporting 

- Detailed audited financial statements, 
including General Purpose and Special 
Purpose Financial Statements 
(Attachment A).

 
Intended Audience 

This report provides information to a broad 
range of stakeholders including the 
Wollongong community, government and non-
government organisations, our partners and 
local businesses. It also provides our staff with 
information on how we have performed over 
the year and how their efforts are contributing 
to achieve our community’s vision,  
 

 
 
How to obtain a copy of this document 

A copy of this Annual Report and various other 
Council publications are available on our 
website:  
Plans and Reports | Wollongong City Council 
(nsw.gov.au) 
 
Hard copies of this report are also available for 
viewing in Council’s community centres and 

libraries.

  

From the mountains to 

the sea, we value and 

protect our natural 

environment and will be 

leaders in building an 

educated, creative, 

sustainable and 

connected community. 

c 


