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ITEM 6 POLICY REVIEW:  CCTV AND CODE OF PRACTICE 
  

The CCTV Policy and Code of Practice contains standards to guide the operation of Council’s Closed 
Circuit Television (CCTV) Program and is supplemented by Council’s Standard Operating Procedures 
(SOPs) which provide instruction on the day to day operation of the CCTV systems specific to each 
Council site. 

Council’s CCTV Policy and Code of Practice was last updated and adopted on 17 July 2017.  Due to 
operational changes the CCTV Policy and Code of Practice has been updated to reflect these changes. 
 

RECOMMENDATION 

Council adopt the revised CCTV Policy and Code of Practice. 
 

REPORT AUTHORISATIONS 

Report of: Mike Dowd, Manager Infrastructure Strategy + Planning  
Authorised by: Greg Doyle, Director Infrastructure and Works - Connectivity Assets and Liveable City  

ATTACHMENTS 

1  CCTV draft Working Policy and Code of Practice with edits 
  
 

BACKGROUND 

Council’s CCTV Policy and Code of Practice was last updated and adopted on 17 July 2017. Due to a 
number of operational changes to the planned use of CCTVs, and additional locations having CCTV 
installed, the Policy has been updated as follows. The Policy has also been updated to reflect a number 
of new or updated related Council and Management Policies. 

1 Introduction 

(1) The words “body worn video” cameras have been included in the eighth paragraph. 

(2) A paragraph has been added to the introduction in regards to Temporary CCTV cameras, which 
were not previously covered by the Policy and are planned to be used by Council to address 
immediate and emerging public safety issues.  

 “Temporary CCTV cameras differ from Council’s other CCTV cameras only in that they can 
be rapidly deployed to and from locations in order to prevent and reduce crime and anti-social 
behaviour in public spaces. Temporary CCTV cameras are included in Council’s CCTV 
Program and are covered by Council’s CCTV Policy and Code of Practice.” 

(3) The last paragraph describing exclusions and links to related Policies was edited to read - 

 “This Policy does not relate to fixed or mobile cameras including dash cams, and body worn 
video cameras that are primarily used for Council activities associated with enforcement by 
authorised officers of Council in their delegated tasks or for personal safety. Separate Council 
and Management Policies relate to this usage including the Council Tree and Vegetation 
Vandalism Policy and the Illegal Dumping Surveillance Management Policy. However, this 
Policy does include temporary cameras that are rapidly deployed for the purposes of crime 
prevention and community safety.” 
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2 Location and Purpose 

Two (2) new CCTV sites have been added to the CCTV Policy and Code of Practice: 

(1) Mt Keira Summit Park- Toilets, Carpark, Telecommunication Tower and Kiosk 

Purposes:  

-  Assist in reducing personal and property crime level by deterring potential offenders. 

- Assist in reducing the public’s fear of crime. 

- Assist Police in determining the appropriate allocation of resources in situations where 
the Commission of crime is imminent or is in progress. 

- Assist in the detection and prosecution of offenders. 

- Help secure a safer environment and protect the community and property from crime. 

(2) Tramway 

Purposes: - Assist in reducing personal and property crime levels by deterring potential 
offenders. 

- Assist Police in determining the appropriate allocation of resources in situations where the 
Commission of crime is imminent or is in progress. 

- Assist in the detection and prosecution of offenders. 

- Crowd Control - Public events. 

- Asset protection. 

- Assist in reducing the public fear of crime. 

- Public liability controls. 

The names of two sites were amended: 

(1)  Wollongong Crematorium is now named Memorial Gardens 

(2)  Heliport is now named A & V Compound. 

3 Additions to Principal 4 - Public Information and Community Consultation 

Amended Audit Committee name and added a new item to improve internal consultation with 
Council’s ICT team: 

(d) Council’s Audit Committee is known as Council’s Audit Risk and Improvement Committee 

(e) Consult with the ICT (Information and Communications Technology) unit to ensure the 
 proposal does not affect the ICT capacity to comply with the minimum 21 days storage. 

Amended lettering for (f, g and h). 

Added new items (i and j) to confirm consultation and communication requirements relating to 
installation of Temporary CCTV Cameras: 

(i) The proposed locations of temporary CCTV cameras with the Wollongong LGA are subject to 
consultation with NSW Police and after a community safety audit, including a risk assessment 
matrix, have been completed. Temporary camera sites for installations or removal will require 
approval by Council’s Executive and be reported to Council’s Audit Risk and Improvement 
Committee. 
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(j) Removal of temporary CCTV cameras from any location will only be undertaken in 
consultation with NSW Police. The decision to remove or relocate a temporary CCTV camera 
will remain with Council’s Executive. 

4 Added words to Principle 5 – Evaluation of the Program, amending point (c) and (d) to read – 

(c)      Chief Crime Manager, NSW Police Wollongong District and Illawarra District Area          
          Command or his/her delegate. 

          Members of Council’s Community Safety Reference Group and Audit Risk and Improvement  
          Committees.   

(d)    Assessment of its impact upon crime and community safety. 

5 Added words to Principle 8 - Retention of and Access to Recorded Material, amending point 
(k) to read - 

(k) If in the rare circumstance that IT hardware fails and the current recorder images of up to 21 
days are unattainable, all reasonable efforts to repair or replace equipment will be made. No 
back-ups or secondary copies are retained. 

6 Changed words to Amendment to the Code of Practice, points 3.1 and 3.2 – 

3.1 Removed the words Council’s CCTV Camera Program Evaluation Committee and added    the 
words Audit Risk and Improvement Committee 

3.2  Removed the words Director of Corporate and Community Services and added the words 
Manager  

7 Changed the words under Complaints, point 5.3 –  

 Delete Evaluation Committee and add Manager of Infrastructure Strategy and Planning. 

CCTV Program Evaluation 

The amended CCTV Policy and Code of Practice was previously tabled at the 3 September 2018 
Council Meeting, however was deferred pending a Councillor Briefing on the results of the program 
evaluation. 

This Councillor Briefing occurred on 5 November with the following key findings presented: 

 During the 2017/18 reporting period, Council processed 246 GIPA requests, almost all from NSW 
Police, seeking access to CCTV footage, with an additional 64 viewing of footage at the 
Administration Building by security guards. 

 The reasons cited for the access requests and viewing were for Crime Prevention, Crime 
Investigation and Analysis, Public Liability claims – Proof of evidence, Crowd Control at Public 
Events, Asset Protection, Maintain safe environment for the community, Assist Police with stolen 
items, Armed robbery and Threatening behaviour. 

 The managers of all sites with CCTV stated that the cameras act as a deterrent to help reduce 
personal and property crime levels. 

 A Perception of safety audit was undertaken in 2014 and 2017.  In 2014, 55.30% felt safe in the mall 
and in 2017, 71% felt safe in the mall, an improvement of 15.70%.  This improvement is, in part, 
attributed to the presence and use of CCTV cameras. 

The evaluation report was provided to the Community Safety Reference Group for comments in 
November 2018 and will be reported to the Audit, Risk and Improvement Committee on 4 December 
2018. 
 
Staff training on the revised Policy will occur following Council adoption. 
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The CCTV Policy and Code of Practice is also subject to an internal audit every two years.  The most 
recent Audit commenced in November 2018 with results reported to the Audit, Risk and Improvement 
Committee early in 2019. 
 
PROPOSAL 

The revised Policy be endorsed by Council. 

CONSULTATION AND COMMUNICATION 

The revised Policy has been reviewed and endorsed by Council’s Executive following consultation with 
all relevant Council Divisions responsible for sites with CCTV Cameras. Application of the revised Policy 
will include the update of all Site Specific Standard Operating Procedures and roll-out of an internal 
e-learning program to reflect the revisions to the Policy. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 Goal 5 “We are a Healthy Community in a 
Liveable City.” It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2018-2021 Operational Plan 2018-19 

Strategy 3 Year Action Operational Plan Actions 

5.4.2  Local crime continues to be 
prevented and levels of crime 
reduced 

5.4.2.2 Deliver projects and 
programs to reduce 
crime in the Wollongong 
Local Government Area 

Complete and finalise Safety Audits 
and relevant reports 

RISK ASSESSMENT 

Regular review and update of the CCTV Policy addresses the potential risks associated with unclear 
lines of responsibility and oversight for the CCTV program and to ensure that Council continues to 
address relevant legislative requirements, including for Surveillance Devices in NSW. 

CONCLUSION 

The CCTV Policy and Code of Practice contains standards to guide the operation of Council’s CCTV 
Program and is supplemented by Council’s Standard Operating Procedures (SOPs) which provide 
instruction on the day to day operation of the CCTV system specific to each CCTV site. 

The CCTV Policy and Code of Practice has been updated to address operational changes and to include 
additional sites with new CCTV cameras. 
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