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ITEM 3 DRAFT QUARTERLY REVIEW STATEMENT MARCH 2022 

The Quarterly Review Statement outlines progress towards the achievement of Council’s Strategic 
Planning documents, in particular, the Delivery Program 2018-2022 and Operational Plan 2021-2022. 
The Statement addresses the financial and operational performance of Council and includes the Budget 
Review Statement. 

RECOMMENDATIONS 

1 The draft Quarterly Review Statement March 2022 be adopted. 

2 The Budget Review Statement as at March 2022 be adopted and revised totals of income and 
expenditure be approved and voted. 

REPORT AUTHORISATIONS 

Report of: Brian Jenkins, Chief Financial Officer 
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City 

ATTACHMENTS 

1 Draft Quarterly Review Statement March 2022 

BACKGROUND 

Council’s draft Quarterly Review Statement March 2022 outlines the operational and financial 
performance of Council’s Strategic Planning documents - the Delivery Program 2018-2022 and 
Operational Plan 2021-2022. 

This report also provides an overview of achievements against priority areas and demonstrates the 
organisation’s performance through the inclusion of performance indicators and details of Council’s 
performance against its budgets. 

Significant highlights during the quarter include: 

• Council’s adoption of the Climate Change Adaptation Plan.

• Wollongong receiving four major awards as part of the NSW Sustainable Communities - Tiny
Towns Awards.

• Events that invigorated the community with Australia Day activities, awards and ceremonies,
Lovers Lane Music Festival and Wollongong Seniors Festival all being held across the quarter.

• Wollongong took centre stage at an Invest Wollongong event held at NSW Parliament House.

• Smart Cities and Digital Twins steering committee was formed to help deliver Smart Places
initiatives across Council.

CONSULTATION AND COMMUNICATION 

Executive Management Group 

Senior Leadership Team 
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PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 goal 4 “We are a connected and engaged 
community”. It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2021-2022 

Strategy 4 Year Action Annual Deliverables 

4.3.1 Positive leadership and governance, 
values and culture are built upon 

4.3.1.1 Ensure appropriate strategies 
and systems are in place that 
support good corporate 
governance 

Preparation of timely, accurate 
and relevant quarterly and 
annual reporting 

FINANCIAL IMPLICATIONS 

The review of the financial estimates proposes a range of adjustments that impact on the Operational 
Result and the Funds Result. The revised Funds Results forecasts an improvement of $15.3M while the 
revised Operating Result [pre capital] proposes an improvement of $14.5M that is comprised as follows: 

Non-Funds Variations (no Fund impact) $0.7M (U) 

• Waste Facility Operations (offset by transfer to restricted cash) $0.9M (F) 

• Funded projects $0.7M (F) 

• New grants $0.7M (F) 

• Domestic Waste (offset by transfer to restricted cash) $2.6M (U) 

• Transfer/reclassification from capital to operational $0.3M (U) 

• Other minor variations $0.1M (U) 

Funds Variations $15.3M (F) 

• Financial Assistance Grant $15.3M (F) 

• Defined Benefits Superannuation Top Up $0.5M (F) 

• Additional resourcing due to workers’ compensation and long term sick leave $0.3M (U) 

• Regulation & Enforcement Income $0.2M (U) 

• Investment revenues  $0.4M (U) 

• Rephasing of projects $0.3M (F) 

• Other minor variations $0.1M (F) 

A more detailed analysis is provided in the attachment to this report. 

CONCLUSION 

This draft Quarterly Review Statement March 2022 has been prepared following input and assistance 
from all Divisions. It is submitted for consideration and adoption by Council. 
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