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ITEM 16 DRAFT QUARTERLY REVIEW STATEMENT SEPTEMBER 2018 
  

The draft Quarterly Review outlines the progress made to achieve Council’s Our Wollongong 2028 
strategic management plans, in particular the Delivery Program 2018-21 and Operational Plan 2018-19.  
It addresses the financial and operational performance of Council for the first quarter of 2018-19.  The 
draft Quarterly Review Statement also includes the September 2018 Budget Review Statement. 
 

RECOMMENDATION 

1 The draft Quarterly Review Statement September 2018 be adopted. 

2 The Budget Review Statement as at September 2018 be adopted and revised totals of income and 
expenditure be approved and voted. 

 

REPORT AUTHORISATIONS 

Report of: Fiona Rudd, Executive Strategy Manager (Acting)  
Authorised by: David Farmer, General Manager  

ATTACHMENTS 

1  Draft Quarterly Review Statement September 2018 
  
 

BACKGROUND 

Council’s draft Quarterly Review Statement September 2018 outlines the operational and financial 
performance of Council’s Our Wollongong 2028 Strategic Management Plans, in particular the Delivery 
Program 2018-21 and Operational Plan 2018-19. 

This report also provides an overview of achievements against priority areas and demonstrates 
organisational performance through the inclusion of performance indicators. 

In addition, the draft Quarterly Review Statement September 2018 details how Council is tracking 
against its budgets with a concise visual summary of Council’s financial position for the quarter. 

Significant highlights during the quarter include: 

 NAIDOC Week celebrations and activities taking place across the Wollongong Local Government 
Area. 

 Council hosting a Civic Reception to welcome His Excellency General the Honourable Sir Peter 
Cosgrove AK, MC – Governor General of the Commonwealth of Australia and Her Excellency Lady 
Cosgrove. 

 The Botanic Gardens Conservation International [BGCI] awarded Wollongong Botanic Garden 
recognition with ‘Conservation Practitioner’ status – the first such garden awarded in Australia. 

 Commencement of piling and excavation of floodways for Bridge 2 on the Fowlers Road to Fairwater 
Drive project. 

 The delivery of two highly successful inclusive events that reflect our diverse community.   

CONSULTATION AND COMMUNICATION 

Consultation took place with Council’s Executive Management Committee and Senior Management 
Group. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 Goal 4 - We are a connected and 
engaged community.   
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It specifically delivers on core business activities as detailed in the Corporate Strategy Service Plan 
2018-19 

FINANCIAL IMPLICATIONS 

The review of financial estimates at September proposes a range of adjustments that have impacted the 
forecast Operating Result [pre capital] but do not greatly impact the Funds Result. Proposed adjustments 
include the reintroduction of operational projects that were in progress at 30 June 2018, introduction of 
new funded projects, the impact of the Enterprise Agreement finalisation and a notional positive budget 
adjustment for anticipated improvements. The proposed variations generate a deterioration in the 
Operating Result [pre capital] of $3.2M, and a relatively minor deterioration in both the Funds Available 
from Operations and Funds Result of $0.2M. 

Full financial performance details and implications on Council’s financial position are contained within the 
attached Quarterly Review Statement. 

Supporting Documents – Planning Studies & Investigations 
Changes during this quarter have included the reintroduction of projects that were in progress but not 
completed at 30 June 2018, a review of individual projects costs and timing of delivery.  Further details of 
these are provided in the schedules contained in the attached Quarterly Review Statement. 

CONCLUSION 

This draft Quarterly Review Statement September 2018 has been prepared following input and 
assistance from all divisions. It is submitted for consideration by Council.  
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APPENDIX 1: Annual Deliverables Progress By 3 Year Action – Delivery Program 2018- 2021   
 
 

3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

1.1.1.1 Implement programs and 
events which facilitate community 

participation to improve natural 
areas 

100% 0% 0% 0% 0% 

1.1.1.2 Projects and programs that 
achieve enhancement of the 

natural environment and 
escarpment are developed and 

implemented 

75% 0% 13% 13% 0% 

1.1.2.2 Protect and conserve the 
health and biodiversity of our 

waterways and coast 
80% 0% 20% 0% 0% 

1.1.2.2 The impacts of the 
increasing number of visitors to the 

coast and Lake Illawarra is 
managed effectively 

100% 0% 0% 0% 0% 

1.1.3.1 Manage vegetation to 
reduce bushfire risk in Asset 

Protection Zones on natural areas 
under Council care and control 

100% 0% 0% 0% 0% 

1.1.3.2 Establish effective urban 
stormwater and floodplain 

management programs 
100% 0% 0% 0% 0% 

1.2.1.1 Develop and implement a 
range of programs that encourage 

community participation in 
reducing Wollongong’s ecological 

footprint 

71% 29% 0% 0% 0% 

1.2.1.2 Promote and enforce 
compliance with litter reduction 100% 0% 0% 0% 0% 

1.2.1.3 Methods to reduce 
emissions are investigated and 

utilised 
100% 0% 0% 0% 0% 

BUDGET REVIEW STATEMENT – REPORT OF MANAGER FINANCE BUDGET REVIEW STATEMENT – REPORT OF MANAGER FINANCE BUDGET REVIEW STATEMENT – REPORT OF CHIEF FINANCIAL OFFICER 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

1.2.2.1 Our community is 
proactively engaged in a range of 

initiatives that improve the 
sustainability of our environments 

100% 0% 0% 0% 0% 

1.3.1.1 Impacts from development 
on the environment are assessed, 

monitored and mitigated 

100% 0% 0% 0% 0% 

1.3.1.2 Develop planning controls 
and Town Centre and 

Neighbourhood Plans with regard 
to the economic, social and 

environmental impacts 

30% 60% 10% 0% 0% 

1.3.2.1 Carry out best practise 
assessment for urban development 

proposals and applications 

100% 0% 0% 0% 0% 

1.3.2.2 Mitigate the impact of 
development on the natural 

environment and visual amenity of 
our open spaces and urban areas 

50% 50% 0% 0% 0% 

1.4.1.1 Work in partnership with 
others to promote a diverse range 

of heritage education and 
promotion programs 

100% 0% 0% 0% 0% 

1.4.2.1 Work with the local 
Aboriginal community in the 
management of Indigenous 

heritage 

100% 0% 0% 0% 0% 

1.5.1.1 Set an emissions reduction 
target and carry out actions to 

reduce greenhouse gas emissions 
through the Global Covenant of 

Mayors 

33% 67% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

2.1.1.1 Build on partnerships which 
enable the retention of local talent 

100% 0% 0% 0% 0% 

2.1.2.1 Ensure that Wollongong is 
attractive for business expansion, 

establishment and relocation. 

100% 0% 0% 0% 0% 

2.1.2.2 Progress implementation of 
the City for People and its 

accompanying Implementation 
Plan 

100% 0% 0% 0% 0% 

2.1.3.1 Support regional activities 
and partnerships that promote 
business investment and jobs 

growth 

100% 0% 0% 0% 0% 

2.1.4.1 Develop and maintain 
partnerships with the business 

sector to fund and contribute to a 
broader range of community 

projects and activities 

100% 0% 0% 0% 0% 

2.1.5.1 In collaboration with key 
agencies, facilitate the West Dapto 
Taskforce to deliver the first stages 
of the West Dapto Urban Release 

Area 

100% 0% 0% 0% 0% 

2.2.1.1 The development of 
renewable energy products and 

services is supported 

100% 0% 0% 0% 0% 

2.2.1.2 Partnership opportunities in 
research and development are 

expanded 

100% 0% 0% 0% 0% 

2.2.2.1 In conjunction with partner 
organisations support the 

development of innovative 
industries 

100% 0% 0% 0% 0% 

2.2.3.1 Undertake major 
refurbishment works in the city 

centre 

100% 0% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

2.3.1.1 Pursue initiatives that 
promote the region as a place to 

holiday to domestic and 
international markets 

83% 17% 0% 0% 0% 

2.3.1.2 Support projects that 
investigate opportunities for the 

provision of tourism infrastructure 

100% 0% 0% 0% 0% 

2.3.2.1 Market and promote events 
in the city centre 

100% 0% 0% 0% 0% 

2.3.2.2 Provide a diverse range of 
activities in the city centre that 

target and engage a broad 
community 

100% 0% 0% 0% 0% 

2.3.2.3 Improve policies and 
systems to support the 

revitalisation of the city centre 

100% 0% 0% 0% 0% 

2.3.3.1 Continue to grow 
Wollongong’s attractiveness to 

attract signature events and 
festivals 

100% 0% 0% 0% 0% 

2.4.1.1 Ensure Wollongong is 
attractive to research and 

development companies and 
organisations 

100% 0% 0% 0% 0% 

2.4.1.2 Implement a range of 
programs that incorporate learning 

and development 

100% 0% 0% 0% 0% 

2.4.2.1 Implement programs to 
ensure Wollongong becomes a 

Smart City 

100% 0% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

3.1.1.1 Promote Made in 
Wollongong to become a well-

known brand 

100% 0% 0% 0% 0% 

3.1.1.2 The visibility of our cultural 
diversity is increased 

100% 0% 0% 0% 0% 

3.1.1.3 Encourage the integration 
of urban design and public art 

75% 0% 0% 0% 25% 

3.1.1.4 Deliver sustainable and 
successful events and festivals 

through Council investment and 
delivery of the Events Strategy 

100% 0% 0% 0% 0% 

3.1.1.5 Encourage Sports 
Associations to conduct regional, 

state and national events in the city 

100% 0% 0% 0% 0% 

3.1.2.1 Provide opportunities for 
local artists and performers to 

exhibit, promote and perform at 
Council venues and events 

100% 0% 0% 0% 0% 

3.2.1.1 Provide support to existing 
and emerging artists and 

performers 

100% 0% 0% 0% 0% 

3.2.1.2 Seek funding for the 
promotion of heritage sites, 

museums and galleries to the 
community and visitors 

100% 0% 0% 0% 0% 

3.2.2.1 Coordinate an integrated 
approach to infrastructure 

improvement and service delivery 
in the Arts Precinct 

100% 0% 0% 0% 0% 

3.2.3.1 Support the coordination of 
an externally funded calendar of 

activities delivered across the City 

100% 0% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

3.3.1.1 Deliver a program of 
activities in local communities 

100% 0% 0% 0% 0% 

3.3.2.1 Deliver and support a range 
of projects and programs which 

build harmony, understanding and 
cultural awareness 

100% 0% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

4.1.1.1 Ensure an effective 
community engagement 

framework that connects the 
community to Council decision 

making 

100% 0% 0% 0% 0% 

4.1.1.2 Improve community 
understanding and awareness of 

Council decisions 

100% 0% 0% 0% 0% 

4.1.2.1 Ensure the NBN is rolled out 
across the Wollongong LGA 

100% 0% 0% 0% 0% 

4.1.3.1 Council continue to partner 
with our local Aboriginal 

community 

100% 0% 0% 0% 0% 

4.2.1.1 Increase opportunities for 
the community to connect with 

volunteering organisations 

100% 0% 0% 0% 0% 

4.2.1.2 Support community 
participation in community 

activities 

100% 0% 0% 0% 0% 

4.2.1.3 Build the capability of 
community based organisations in 

managing, developing and 
sustaining their volunteers 

100% 0% 0% 0% 0% 

4.2.2.1 Continue to participate and 
contribute to an integrated 
community service network 

100% 0% 0% 0% 0% 

4.2.3.1 Support a range of projects 
and programs in the city 

100% 0% 0% 0% 0% 

4.3.1.1 Ensure appropriate 
strategies and systems are in place 

that support good corporate 
governance 

100% 0% 0% 0% 0% 
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4.3.1.2 Build a workplace culture 
that is safe, engaged, responsive 

and professional 
89% 0% 0% 11% 0% 

4.3.2.1 Effective and transparent 
financial management systems are 

in place 
100% 0% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

5.1.1.1 Partner with community 
based organisations in the 

provision of services 

100% 0% 0% 0% 0% 

5.1.1.2 Continue to undertake 
social, land use and environmental 

planning activities that assists in 
service planning 

100% 0% 0% 0% 0% 

5.1.2.1 Partner with agencies and 
health authorities to support 
improvements to the region's 

medical services 

100% 0% 0% 0% 0% 

5.1.3.1 Deliver a diverse suite of 
projects to the community that 
foster and enhance community 

strengths and participation 

100% 0% 0% 0% 0% 

5.1.3.2 Carry out commercial 
business management of Council's 

operational lands 

75% 0% 25% 0% 0% 

5.1.4.1 Provide an appropriate and 
sustainable range of quality passive 

and active open spaces and 
facilities 

73% 0% 0% 0% 27% 

5.1.4.2 Review planning controls 
for priority locations 

100% 0% 0% 0% 0% 

5.1.4.3 Policies and plans are 
developed, reviewed and 

implemented to encourage 
physical activity 

100% 0% 0% 0% 0% 

5.1.4.4 Develop and implement 
public health, amenity and safety 
regulatory programs and reviews 

that assist in improving compliance 
with legislative requirements 

67% 33% 0% 0% 0% 

5.1.5.1 Increase opportunities to 
enhance library multimedia and 

online services 

100% 0% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

5.1.5.2 Renew community facilities 
and consider rationalisation, 

replacement or refurbishment to 
achieve facilities that are 

strategically located, good quality 
and meet identified community 

need 

100% 0% 0% 0% 0% 

5.1.6.1 Facilitate a range of 
programs and activities which 

improve food security and support 
local food systems 

100% 0% 0% 0% 0% 

5.2.1.1 Investigate provision of 
Leisure Services in the greater 

Dapto area, taking into account 
expansion of West Dapto, and 
determine Council's role in the 

market 

100% 0% 0% 0% 0% 

5.2.1.2 Investigate the future 
provision of Aquatic Services across 

the local government area and 
implement improvements 

100% 0% 0% 0% 0% 

5.2.1.3 Use data to assess the 
current community infrastructure 
available, community demand and 
develop a strategic framework and 

policies to either rationalise, 
enhance or expand to meet 

community needs 

78% 11% 11% 0% 0% 

5.2.1.4 Develop a Regional Botanic 
Garden of Excellence 

100% 0% 0% 0% 0% 

5.2.1.5 Provide statutory services 
to appropriately manage and 

maintain our public spaces 

100% 0% 0% 0% 0% 

5.2.1.6 Implement Council's 
Planning, People, Places Strategy 

100% 0% 0% 0% 0% 

5.2.2.1 Deliver a  range of 
programs and recreational pursuits 

for older people 

100% 0% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

5.3.1.1 Prepare a Housing Study 
and Strategy incorporating 
Affordable Housing Issues 

100% 0% 0% 0% 0% 

5.3.2.1 In partnership with relevant 
agencies and networks lobby and 

advocate for improved service 
levels and quality enhanced access 

to services 

100% 0% 0% 0% 0% 

5.4.1.1 Provide lifeguarding 
services at beaches (in partnership 
with Surf Life Saving Illawarra) and 

Council pools 

100% 0% 0% 0% 0% 

5.4.1.2 Facilitate a range of 
partnerships and networks to 

develop community safety 
initiatives 

100% 0% 0% 0% 0% 

5.4.2.1 Delivery projects and 
programs to reduce crime in the 
Wollongong Local Government 

Area 

100% 0% 0% 0% 0% 

5.5.1.1 Well maintained assets are 
provided that meet the needs of 

the current and future 
communities 

89% 11% 0% 0% 0% 

5.5.1.2 Manage and maintain 
community infrastructure portfolio 

with a focus on asset renewal 

100% 0% 0% 0% 0% 

5.5.1.3 Coordinate an access 
improvement program through 

pre-planning and renewal activities 

100% 0% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

6.1.1.1 Support the delivery of the 
Gong Shuttle Bus as an affordable 

transport option 

100% 0% 0% 0% 0% 

6.1.2.1 Implement a variety of 
projects and programs to 

encourage sustainable transport 
throughout the LGA 

83% 0% 17% 0% 0% 

6.1.3.1 Plan and implement an 
integrated and sustainable 

transport network 

100% 0% 0% 0% 0% 

6.1.4.1 Facilitate the integration of 
public amenities and transport with 

local communities 

100% 0% 0% 0% 0% 

6.2.1.1 Work with partners to 
reduce travel time between Sydney 

and Western Sydney with 
Wollongong 

100% 0% 0% 0% 0% 

6.3.1.1 Plan and implement 
projects to improve connectivity 

100% 0% 0% 0% 0% 

6.3.2.1 Deliver sustainable 
transport asset renewal programs 

and projects 

100% 0% 0% 0% 0% 

6.3.3.1 Investigate the option for 
disruptive transport technologies 

and the impact on the future 
transport network 

0% 100% 0% 0% 0% 

6.3.4.1 Work with key agencies and 
partners to continue and improve 

late night transport options 

100% 0% 0% 0% 0% 
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3 Year Action On track 

Not 

Scheduled to 

Commence 

Delayed Deferred 
Ongoing / 

Complete 

6.3.5.1 Develop an alternative 
service delivery, governance model 

and auspice for Community 
Transport in response to the 

Federal Government's Aged Care 
reform legislation 

100% 0% 0% 0% 0% 

Total Annual Deliverable 

Progress 
92% 5% 2% 1% 1% 

 




