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ITEM 8 DRAFT QUARTERLY REVIEW STATEMENT - DECEMBER 2019 
  

The draft Quarterly Review outlines progress made to achieve Council’s Our Wollongong 2028 Strategic 
Management Plans, in particular the Delivery Program 2018-21 and Operational Plan 2019-20. It 
addresses the financial and operational performance of council at the end of the first quarter. The draft 
Quarterly Review Statement also includes the December 2019 Budget Review Statement. 
 

RECOMMENDATIONS 

1 The draft Quarterly Review Statement December 2019 be adopted. 

2 The Budget Review Statement as at December 2019 be adopted and revised totals of income and 
expenditure be approved and voted. 

 

REPORT AUTHORISATIONS 

Report of: Leila Hogan, Executive Strategy Manager (Acting)  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 

1  Draft Quarterly Review Statement December 2019 
  
 

BACKGROUND 

Council’s draft Quarterly Review Statement December 2019 outlines the operational and financial 
performance of Council’s Our Wollongong 2028 Strategic Management Plans, in particular the Delivery 
Program 2018-2021 and Operational Plan 2019-2020. 

This report also provides an overview of achievements against priority areas and demonstrates the 
organisation’s performance through the inclusion of performance indicators. 

In addition, the draft Quarterly Statement December 2019 details how Council is tracking against its 
budgets in conjunction with a concise visual summary of Council’s financial position at the end of the 
second quarter. 

Significant highlights during the quarter include: 

- Council hosted a Civic Reception for their Excellencies the Governor-General the Hon David Hurley 

AC DSC (Retd) and Mrs Linda Hurley 

- Delivery of the Viva la Gong cultural and arts festival 

- Reopening of Bellambi Rock Pool 

- Council, in partnership with Vision Australia, delivered a Braille map for Luke’s Place all-inclusive 

playground in Corrimal 

- Official opening of the new Charles Harper Playground, Helensburgh 

- “Karrara Bridge” adopted as the name for the Fowlers Road to Fairwater Drive road link main bridge, 

and 

- Council hosted the Sydney Thunder v Adelaide Strikers Women’s Big Bash League (WBBL) cricket 

match. 

CONSULTATION AND COMMUNICATION 

Consultation took place with Council’s Executive Management Committee and Senior Leadership Team. 
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PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 Goal 4 “We are a connected and 
engaged community”.   

It specifically delivers on core business activities as detailed in the Corporate Strategy Service Plan 
2019-20. 

FINANCIAL IMPLICATIONS 

The December Quarterly review of the financial estimates proposes a range of adjustments that will 
improve the forecast Operating Result [pre capital] by $0.1M and impact the Funds Result (Available 
Funds balance) negatively by $0.2M for the year ending 30 June 2020.  

The proposed adjustments in the Operating Result [pre capital] predominately reflects the timing of 
expenses and recognition of revenues that are transferred to Restricted Cash and therefore has a 
relatively minor impact in Council’s Funds Result. 

The revised forecasts are inclusive of the recognition of proceeds from the sale of Southern Phone 
shares and final dividend payment of $876K and $139K respectively.  The revised forecasts also 
propose a corresponding transfer of both these amounts to internally restricted cash with application of 
these funds to be considered through the planning process. Consistent with a prior resolution of Council, 
annual dividend proceeds have been held as restricted cash and applied to support natural area 
projects, The Adopted Operational Plan and Long Term Financial Forecasts currently include 
approximately $105K of annual income and corresponding level of support to natural area projects. 

Supporting Documents – Planning Studies and Investigations 

Supporting document budgets were revised at the September Quarterly Review to include budgets for 
projects in progress at 30 June 2019 into the 2019-20 forecasts.  It was recognised at that time that this 
would create an ambitious target with potentially significant challenge organisationally for these projects 
to be delivered in full in the current reporting period. The current review has resulted in some minor 
budget adjustments to reflect expected timing.   These will continue to be monitored and, where 
required, budget changes may be considered through the 2020-21 Annual Planning process.  

Further details of these are provided in the schedules contained in the attached Quarterly Review 
Statement. 

CONCLUSION 

This draft Quarterly Review Statement December 2019 has been prepared following input and 
assistance from all Divisions.  It is submitted for consideration by Council. 
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