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ITEM 7 DRAFT QUARTERLY REVIEW STATEMENT MARCH 2019 

The draft Quarterly Review outlines progress made to achieve Council’s Our Wollongong 2028 Strategic 
Management Plans, in particular the Delivery Program 2018-21 and Operational Plan 2018-19. It 
addresses the financial and operational performance of Council for the third quarter of 2018-2019. The 
draft Quarterly Review Statement also includes the March 2019 Budget Review Statement. 

RECOMMENDATION 

1 The draft Quarterly Review Statement March 2019 be adopted. 

2 The Budget Review Statement as at March 2019 be adopted and revised totals of income and 
expenditure be approved and voted. 

3 Council approve the transfer to Property Investment Fund internally restricted cash of $150,000 
representing proceeds from licence agreement for land use at West Dapto. 

REPORT AUTHORISATIONS 

Report of: Leila Hogan, Executive Strategy Manager (Acting) 
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City 

ATTACHMENTS 

1 Organisational Planning - Draft Quarterly Review Statement March 2019 

BACKGROUND 

Council’s draft Quarterly Review Statement March 2019 outlines the operational and financial 
performance of Council’s Our Wollongong 2028 strategic management plans, in particular the Delivery 
Program 2018-2021 and Operational Plan 2018-2019. 

This report also provides an overview of achievements against priority areas and demonstrates the 
organisation’s performance through the inclusion of performance indicators. 

In addition, the draft Quarterly Review Statement March 2019 details how Council is tracking against its 
budgets in conjunction with a concise visual summary of Council’s financial position for the quarter. 

Significant highlights during the quarter include: 

- Delivery of Australia Day celebrations.

- Illawarra Folk Festival, Ice House, Rufus and Farmer and the Owl music events supported.

- Successful delivery of Seniors Week.

- Explorer of the Seas cruise ship visit.

- Council welcomed 23 new cadets, apprentices and trainees to the workforce in January.

- Delivery of Clean up Australia Day.

CONSULTATION AND COMMUNICATION 

Consultation took place with Council’s Executive Management Committee and Senior Management 
Group. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 goal 4 “We are a connected and engaged 
community”. 
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It specifically delivers on core business activities as detailed in the Corporate Strategy Service Plan 
2018-2019. 

FINANCIAL IMPLICATIONS 

The revised financial estimate proposed at March are inclusive of the recognition of the early payment of 
the Financial Assistance Grant 2019-2020 as advised in the Federal Budget 2019 along with a range of 
other adjustments that have impacted the forecast Operating Result [pre capital] but do not greatly 
impact the Funds Result. 

The proposed variations generate an improvement in the Operating Result [pre capital] of $9.7 million 
and an improvement of $9.2 million in both the Funds Available from Operations and Funds Result.  The 
Financial Assistance Grant early payment is estimated at $9.1 million. 

The revised forecasts include the recognition of income from a licence agreement that will give a 
developer access to Council land for a 2 - 3 year period to undertake agreed works that on completion 
will be dedicated as a public road by Council.  Council will receive $0.9 million as part of this 
arrangement and this income has been reflected over a 3 year period in the financial forecasts.   In 
accordance with the Commercial Property Strategy endorsed by Council in November 2015, it has been 
proposed that this income be transferred to Property Investment Fund internally restricted asset.  

Full financial performance details and implications on Council’s financial position are contained within the 
attached Quarterly Review Statement  

Supporting Documents – Planning Studies & Investigations 

The review of progress of projects during this quarter has resulted in adjustments in expected delivery 
time across a number of projects.  Details of proposed adjustments are included in the attached 
Quarterly Review Statement.  Although there isn’t significant change in the budgeted position for 
Supporting Documents, there remains some organisational challenges for these projects to be delivered 
in full in the current reporting period.  

CONCLUSION 

This draft Quarterly Review Statement March 2019 has been prepared following input and assistance 
from all Divisions. It is submitted for consideration by Council. 
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