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ITEM 5 RENEWAL OF THE LAKE ILLAWARRA ESTUARY MANAGEMENT COMMITTEE 
  

The Lake Illawarra Estuary Management Committee has been in place since August 2015 to assist the 
preparation of a Coastal Management Program and joint management of Lake Illawarra by Wollongong 
and Shellharbour City Councils. 

This report proposes recommendations that will allow the Lake Illawarra Estuary Management 
Committee to continue developing a Coastal Management Program for Lake Illawarra in a timely 
manner. 
 

RECOMMENDATION 

Council: 

1 Endorse the updated Terms of Reference for the Lake Illawarra Estuary Management Committee. 

2 Endorse the continuance of current relevant member terms until the certification of the Lake 
Illawarra Coastal Management Plan. 

3 Elect the three Councillor representatives to the Lake Illawarra Estuary Management Committee. 

4 Elect a Chairperson for the Lake Illawarra Estuary Management Committee from the three 
Councillor Representatives. 

5 The election of the Councillor representatives be undertaken by open means, on a show of hands. 
 

REPORT AUTHORISATIONS 

Report of: Jason Brown, Manager Environmental Strategy and Planning (Acting)  
Authorised by: Andrew Carfield, Director Planning and Environment - Future City and Neighbourhoods  

ATTACHMENTS 

1  Updated Terms of Reference Lake Illawarra Estuary Management Committee 
2  Current members of the Lake Illawarra Estuary Management Committee recommended to be 

continued 
3  Memoradum of Understanding Lake Illawarra Estuary Management 
  
 

BACKGROUND 

In July 2014, the NSW Government disbanded the Lake Illawarra Authority, and handed back the 
responsibility for managing the Lake to Wollongong and Shellharbour City Councils, and to a number of 
state agencies.  Wollongong and Shellharbour City Councils subsequently endorsed the formation of an 
Estuary Management Committee, as part of the joint management arrangements for the Lake. 

The Lake Illawarra Estuary Management Committee Terms of Reference (ToR) was finalised on 
16 December 2014 and a Memorandum of Understanding relating to the joint working arrangements 
between the two councils was authorised on 26 April 2015.  There are no amendments proposed to the 
Memorandum of Understanding (Attachment 3). 

The recruitment of Committee members proceeded in accordance with the Terms of Reference, as well 
as Wollongong and Shellharbour City Councils relevant policy and procedures.  The first meeting took 
place on 12 August 2015 and the Committee has met a total of nine times. 

The Committee was reviewed in accordance with the Terms of Reference in mid-2017, with results 
indicating that it was working well with regards to composition, relationships, compliance and impact.  All 
survey respondents wanted to remain active participants.  Some concerns were raised with regards to 
the relevant lack of Aboriginal representation on the Committee.  This was consistent with concerns 
raised by members of the Shellharbour City Council Aboriginal Advisory Committee.  These concerns 
have been addressed through the proposed changes to the Terms of Reference. 
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The development of the Coastal Management Program (CMP) for Lake Illawarra is progressing in 
accordance with agreed milestones.  It is expected that the draft Coastal Management Program will be 
presented to the next meeting of the Committee, which is currently scheduled to take place in mid-
November 2017.  Approval for the public exhibition of the draft Coastal Management Program during 
January – February 2018 will then be sought from both Wollongong and Shellharbour City Councils in 
December. 

Shellharbour City Council does not dissolve its Committees as a result of elections.  The newly elected 
Shellharbour City Council is expected to nominate three Councillor Representatives to the Lake Illawarra 
Estuary Management Committee during its scheduled meeting of 29 September 2017.  They will be 
asked to endorse a recommendation to update the Terms of Reference and the continuance of relevant 
members as per these recommendations at their first ordinary meeting of Council scheduled for 
9 October 2017. 

PROPOSAL 

Update to the Terms of Reference 

Attachment 1 provides the updated Terms of Reference, accommodating changes in the number and the 
nomination process for Aboriginal community representatives to the Committee.  The updated Terms of 
Reference states that two Aboriginal community members will be members of the Committee, one being 
nominated from the Shellharbour City Council Aboriginal Advisory Committee and one being nominated 
from the Wollongong City Council Aboriginal Reference Group.  This replaces the current arrangements 
which was that one Aboriginal community member was chosen after agreement was reached between 
relevant staff at both councils.  The current Aboriginal community member is a current member of the 
Wollongong City Council Aboriginal Reference Group so will have an opportunity to nominate for one of 
the positions.  Other changes are recommended to update agency names and terminology where 
appropriate. 

Endorse current members to remain on the Committee until the Coastal Management Program is 
certified 

Attachment 2 provides details of the current members recommended to be continued for a second term 
which is until the Coastal Management Program is certified by the NSW State Minister.  Certification of 
the Coastal Management Program is expected to be completed by late 2018.  The process of developing 
the Coastal Management Program is a complex one.  The current members of the Committee have 
invested considerable effort in developing personnel knowledge and skills which are required for the 
planning process to be effective.  They are keen to see the process completed and their continuance will 
result in a better product being delivered, as well as a smaller administrative burden. 

Nomination of Councillor Representatives 

Council is recommended to nominate three councillor representatives to the Committee, one of whom is 
expected to be a member of the Estuary and Coastal Zone Management Committee. 

Appointment of Chair 

The Terms of Reference state that the Chair of the Lake Illawarra Estuary Management Committee will 
be appointed by the host Council from its councillor representatives.  Wollongong City Council is the host 
of the Lake Illawarra Estuary Management Committee for the upcoming year. 

CONSULTATION AND COMMUNICATION 

There is continuing consultation between senior officers of the two councils in relation to the continued 
operation of the Lake Illawarra Estuary Management Committee. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 under the objective 1.2, Our coastal areas 
and waterways are protected and enhanced, Community Goal 1, We value and protect our 
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environment”.  It specifically delivers on core business activities as detailed in the Environmental 
Services Service Plan 2017-18. 

RISK ASSESSMENT 

The risk associated with not endorsing the recommendations of this report is that development of the 
Lake Illawarra Coastal Management Program will be delayed and current momentum lost.  From 
2018/2019, State Government funding will only be provided to estuaries with a certified Coastal 
Management Program. 

FINANCIAL IMPLICATIONS 

Wollongong City Council made a financial contribution for the operation of the former Lake Illawarra 
Authority, and Council has retained that allocation for lake activities and operations that it now has to 
undertake.  This includes the coordination of the Lake Illawarra Estuary Management Committee. 

CONCLUSION 

Both Wollongong and Shellharbour City Councils have committed to using the Lake Illawarra Estuary 
Management Committee to advise and assist them in managing Lake Illawarra jointly into the future.  By 
endorsing and implementing the recommendations in this report this commitment will be maintained. 
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