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ITEM 16 DRAFT QUARTERLY REVIEW STATEMENT DECEMBER 2021 

The Quarterly Review Statement outlines progress towards the achievement of Council’s Strategic 
Planning documents, in particular, the Delivery Program 2018-2022 and Operational Plan 2021-2022. 
The Statement addresses the financial and operational performance of Council and includes the Budget 
Review Statement. 

RECOMMENDATION 
1 The draft Quarterly Review Statement December 2021 be adopted. 
2 The Budget Review Statement as at December 2021 be adopted and revised totals of income and 

expenditure be approved and voted. 

REPORT AUTHORISATIONS 
Report of: Brian Jenkins, Chief Financial Officer 
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City 

ATTACHMENTS 
1 Draft Quarterly Review Statement December 2021 
 

BACKGROUND 
Council’s draft Quarterly Review Statement December 2021 outlines the operational and financial 
performance of Council’s Strategic Planning documents - the Delivery Program 2018-2022 and 
Operational Plan 2021-2022. 
This report also provides an overview of achievements against priority areas and demonstrates the 
organisation’s performance through the inclusion of performance indicators and details of Council’s 
performance against its budgets. 
Significant highlights during the quarter include: 

• Opening of the Cringila Hills Recreation Park Mountain Bike trails.

• Announcement of the UCI Road World Championships – Wollongong 2022 course.

• Innovate Reconciliation Action Plan 2021-2023 was endorsed by Council and Reconciliation
Australia.

• Council resolved to acknowledge the achievements of local swimmer Emma McKeon by naming
the North Beach Promenade and Terraces in her name.

• Excellence in the Environment Awards Local Sustainability Award for 2021, recognising Council’s
Sustainable Wollongong 2030: A Climate Healthy City Strategy.

• Installation of public art, Eyes on the Horizon at Hill 60 as part of the Ngarabaan Trail.

• The Wollongong Waste App was launched.

CONSULTATION AND COMMUNICATION 
Executive Management Committee 
Senior Leadership Team 
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PLANNING AND POLICY IMPACT 
This report contributes to the delivery of Our Wollongong 2028 goal 4 “We are a connected and engaged 
community”. It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2021-2022 
Strategy 4 Year Action Annual Deliverables 

4.3.1 Positive leadership and governance, 
values and culture are built upon 

4.3.1.1 Ensure appropriate strategies 
and systems are in place that 
support good corporate 
governance 

Preparation of timely, accurate 
and relevant quarterly and 
annual reporting 

FINANCIAL IMPLICATIONS 
The review of the financial estimates proposes a range of adjustments that impact on the Operational 
Result, however, have resulted in a relatively minor improvement in the Funds Result that reflects our 
underlying financial capacity, as many of the proposed adjustments are of a non-cash nature or are 
supported from restricted cash held from prior year’s revenue. The revised Funds Results forecasts a 
minor improvement of $0.1M while the revised Operating Result [pre capital] proposes a deterioration of 
$2.5M that is comprised as follows: 
Non-Funds Variations (no Fund impact) $2.6M (U) 
• Domestic Waste (offset by transfer from restricted cash)  $2.5M (U) 
• Introduction of funded projects $0.6M (U) 
• Investment revenues $0.5M (U) 
• Depreciation adjustment $1.0M (F) 
• Projects rephased to 2022-2023 onwards

- Supporting Documents adjustments and re-phasing $0.5M (F) 
- UCI projects rephased to 2022-2023 $0.4M (F) 
- Other $0.3M (F) 
- Offset by provision for rephasing of projects $1.2M (U) 

Funds Variations $0.1M (F) 
• Market Street Car park now Council operated $0.4M (U) 
• Increase in Insurance Premiums $0.1M (U) 
• Projects rephased to 2022-2023 onwards

- Supporting Documents adjustments and re-phasing $0.2M (F) 
- Other $0.4M (F) 
- Projects negative contingency offset $0.2M (U) 

A more detailed analysis is provided in the attachment to this report. 

CONCLUSION 
This draft Quarterly Review Statement December 2021 has been prepared following input and 
assistance from all Divisions. It is submitted for consideration and adoption by Council. 
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