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Reports 
Port Kembla 2505 Revitalisation Plan - Post Exhibition 

File: ESP-100.03.045 Doc: IC18/219 

ITEM 1 PORT KEMBLA 2505 REVITALISATION PLAN - POST EXHIBITION 
  
The Port Kembla 2505 Revitalisation Plan sets the 25 year aspirational Vision for the future of  
Port Kembla.  The Vision establishes a benchmark for all aspects of decision making and should be 
used by policy makers, the development industry and land owners to guide investment and decision 
making.  Informed by detailed urban design analysis, economic assessment and community opinion, the 
Plan identifies suburb-wide actions, and drills down into five precincts that detail ‘key moves’ to deliver 
change across the suburb. 

The Port Kembla 2505 Revitalisation Plan is underpinned by the Port Kembla Implementation Plan.  The 
Implementation Plan lists priority actions and will act as a tool to deliver a coordinated approach to 
revitalisation.  Both the draft Port Kembla 2505 Revitalisation Plan and Port Kembla Implementation Plan 
were exhibited between 17 February 2018 and 23 March 2018.  Council received support for the Plan via 
a comprehensive community engagement program.  A vast amount of valuable feedback was received 
through kiosk discussions, an online survey and written submissions, with hundreds of comments 
informing the process.  The draft Port Kembla 2505 Revitalisation Plan and accompanying 
Implementation Plan have been refined based on community, government agency and local business 
input. 

This report seeks Council support to endorse the Port Kembla 2505 Revitalisation Plan, and note the 
accompanying Implementation Plan. 
 

RECOMMENDATION 

1 The Port Kembla 2505 Revitalisation Plan 2018 – 2043 be adopted. 

2 The Port Kembla Implementation Plan 2018 be noted and be used to inform future projects in  
Port Kembla. 

 

REPORT AUTHORISATIONS 

Report of: Wayde Peterson, Manager Environmental Strategy and Planning (Acting)  
Authorised by: Andrew Carfield, Director Planning and Environment - Future City and Neighbourhoods  

ATTACHMENTS 

1  Study Area (Under Separate Cover) 
2  Draft Port Kembla Engagement Report 2017-2018 (Under Separate Cover) 
3  Port Kembla 2505 Revitalisation Plan 2018-2043 (Under Separate Cover) 
4  Port Kembla Implementation Plan 2018 (Under Separate Cover) 
  
 

BACKGROUND 

In 2016 Wollongong City Council successfully secured a grant, as part of the Port Kembla Community 
Infrastructure Funds (PKCIF), to prepare the Port Kembla 2505 Revitalisation Plan.  The study area 
(Attachment 1) was the 2505 postcode excluding the Port Kembla Harbour and Industrial lands covered 
by the State Environmental Planning Policy – Three Ports.  The exclusion of the SEPP lands was a 
condition of the grant.  The intent was to develop a vision and strategies that would be used to direct 
initiatives to revitalise the suburb of Port Kembla. 

Council officers scoped the project based on an understanding of the range of reports and plans 
previously prepared by Council and the community, and with community input received on these plans. 

The project was structured around early community engagement, including workshops with local school 
groups and Port Kembla Youth Project and two community workshops (Visioning Workshop - August 
and Options Workshop - October).  This up-front engagement shaped the draft Port Kembla 2505 
Revitalisation Plan which was then formally exhibited between 17 February and 23 March 2018. 
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Early Engagement – Informing the Draft Plans 

Early engagement was undertaken between February 2017 and November 2017.  This engagement 
provided a range of activities for the community to input local information and ideas to directly shape and 
influence the draft Port Kembla 2505 Revitalisation Plan.  The intent of the first stage of engagement 
(particularly the workshops) was to: 

 What do you value about Port Kembla? 

 What are the challenges and opportunities facing Port Kembla? 

 What ideas do you have that would improve/reinvigorate Port Kembla? 

 Out of all the information that already exists was is still relevant?  What is not? 

This early engagement was based around two community workshops; an understanding of what the 
community had already told us; and targeted discussions with groups within the community who would 
not be represented at the community workshops. 

Listening to views already shared 

Council officers and STUDIO GL spent time compiling ‘what we already know’ to allow Council and the 
community to ‘check-in’ on what the community had already said and not reinvent the wheel.  This 
information was shared and used in workshops with the community and used to confirm priorities. 

Engaging with youth and the indigenous community 

Prior to the workshops, engagement activities were targeted with young people and the local indigenous 
community.  This was to ensure the voices of these communities would help shape the draft Plan.  
Knowing that workshops may not have representation from everyone in the community, Council asked 
targeted groups to answer the following questions.  Young people at local primary schools and Five 
Islands College, and Coomaditchie Homework group were asked to tell us: 

 My wish for Port Kembla is..? 

 If I was Lord Mayor for a day, my one wish for Port Kembla would be..? 

 What is your Vision for the suburb of Port Kembla? 

Three main participant groups were targeted during this engagement; they were Primary Students, 
Youth Services and Indigenous groups; in which we had 193 participants, with a total of 260 responses.  
The most common theme related to the desire to see increased youth and community activities and 
venues.  Overall 38% of all respondents proposed that their future vision for Port Kembla included, 
increased opportunities for young people and community members to participate in local activities and 
events.  Furthermore, shops and restaurants were also seen as a local activity or place to socialise for 
young people. 

Transport frequency, links and reliability ranked the highest for Youth Services and particularly highly 
overall with multiple submissions related to the need for improved transport services.  This is believed to 
further support increased community safety, alongside additional lighting. 

Feedback received from Coomaditchie Community Centre, of varied age groups, highlighted comments 
for improved community activities and improvements to the Coomaditchie Community Centre.  The 
majority of the responses referenced the need to improved Aboriginal health outcomes, with reference to 
the installation of an on-site exercise station and improved outdoor provisions, such as shelter, shade 
and BBQ area. 

Information on what was collected during the workshops is outlined in pages 16 - 37 of the attached 
Engagement Report (Attachment 2).  The data collected throughout this stage of the engagement was 
collated and themed was used integrated into the Vision, Strategies and actions of the draft Port Kembla 
2505 Revitalisation and Implementation Plan. 

  



 Ordinary Meeting of Council 28 May 2018 19 

 

 

Visioning Workshop – August 2017 

On 17 August 2017 two visioning workshops were held at the Port Kembla Senior Citizens Centre and 
attended by 60 persons.  The workshop provided an opportunity for the community to comment on the 
outcomes of previous revitalisation plans, and to also discuss specific issues and ideas that are relevant 
to Port Kembla now.  A variety of activities facilitated the development of a vision for precincts across the 
suburb of Port Kembla, including ‘placecheck’ mapping for the Town Centre, ideas post-it boards and a 
visioning exercise. 

Options Workshop – October 2017 

On 19 October 2017 two visioning workshops were held at the Port Kembla Senior Citizens Centre and 
attended by 50 persons.  Based on the information collected during Workshop 1 a draft Vision and five 
draft precinct strategies were shared for comment.  These precincts were the Town Centre, recreation 
areas, Coomaditchie Lagoon, Military Road and coastal areas.  This work was directly informed by the 
findings of the visioning workshop.  This information was worked through by the community and 
comments collected to inform the final draft Port Kembla Revitalisation Plan and Implementation Plan. 

The draft Port Kembla 2505 Revitalisation Plan the draft Implementation Plan were exhibited from 17 
February 2018 to 23 March 2018.  The accompanying Port Kembla Engagement Report (Attachment 2) 
summarises the engagement activities and feedback from the community. 

PROPOSAL 

Port Kembla 2505 Revitalisation Plan, 2018-2043 

The Port Kembla 2505 Revitalisation Plan (Attachment 3) sets the 25 year aspirational Vision for the 
future of Port Kembla (excluding the Three Ports State Environmental Planning Policy lands).  The 
Vision establishes a benchmark for all aspects of decision making and should be used by policy makers, 
the development industry and land owners to guide investment and decision making. 

Informed by detailed urban design analysis, economic assessment and community opinion, the Plan 
identifies suburb-wide actions, and drills down into five precincts that detail ‘key moves’ to deliver change 
across the suburb. 

This Plan is underpinned by an Implementation Plan.  The Implementation Plan lists priority actions and 
will act as a tool to deliver a coordinated approach to revitalisation. 

The overarching vision for the suburb of Port Kembla is: 

“Port Kembla is a product of its unique people and exceptional natural surroundings.  Its rich cultural 
history and diverse population contribute to a lively and active place that is inclusive and attractive 
for residents and visitors”. 

This Vision is supported by suburb-wide strategies: 

 Vibrant and Inviting. 

 Unique and Exceptional. 

 Lively and Diverse. 

 Active and Connected. 

 Grow with the Port and Industry. 

Due to the size of the study area, the Plan focuses on the following five key precincts with each having 
their own unique character and objective: 

a Port Kembla Town Centre. 

b Military Road Spine. 

c Coastal Areas. 

d Recreational Areas. 

e Coomaditchie Lagoon. 
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Each of the five precincts has its own unique aspiration with accompanying actions to deliver change.  
Actions, no matter which precinct they relate to are all designed to achieve the suburb-wide vision and 
strategic objectives. 

The Vision for the suburb and the precincts are supported by a number of accompanying strategies 
which provide more detail about how the community’s Vision will be achieved and set out actions to be 
undertaken to realise the future potential of the Port Kembla Revitalisation Plan. 

The Port Kembla 2505 Revitalisation Plan is supported by the Port Kembla Implementation Plan 
(Attachment 4).  The Implementation Plan outlines a number of actions in a staged approach to deliver 
revitalisation across the five precincts to clearly communicate priorities and target delivery timeframes.  
Whilst this plan provides long term aspirations in the form of vision and strategies there are a number of 
short-term high-priority actions that can assist in revitalising Port Kembla in the meantime.  See 
‘Financial Implications’ for more information on these actions. 

The purpose of the Implementation Plan is to ensure actions are delivered in a strategic and 
collaborative manner to achieve the best possible outcomes. The Implementation Plan is therefore a 
‘living’ document and will change and adapt over time. 

It is intended that these strategies and actions will guide future infrastructure improvements, new and 
renewed development proposals and programs and partnerships to ensure future investment in Port 
Kembla is aligned with the community’s aspirations.  There are many possible ways to achieve the 
Vision for Port Kembla future and the strategies in this plan provide a framework by which to assess 
emerging actions and proposals on their merits, as well as motivating and empowering community 
leaders and entrepreneurs to meaningfully invest time and money into Port Kembla. 

CONSULTATION AND COMMUNICATION 

Exhibition Period 

Extensive community engagement was undertaken throughout the life of the project.  From the inception 
of the project Council officers acknowledged the strong and active community in Port Kembla. 

The draft Port Kembla Revitalisation Plan was prepared in consultation with the community.  The draft 
Plan was exhibited from 17 February 2018 to 23 March 2018. 

A series of community engagement activities, coupled with a focused survey were used to seek 
community and stakeholder comments.  A mixed methodology was used over the five week period 
offering multiple opportunities to offer feedback.  As with the first stage of engagement activities targeted 
hard to reach communities, in the Port Kembla area, to ensure that a broader more diverse 
representation of the community was reached, with a particular focus on young people and the 
Indigenous community. 

A total of 462 participants offered formal feedback and a total of 1,195 comments were gathered. 

The following activities were undertaken: 

1 Two Community Kiosks; 

2 Online Survey; 

3 Targeted engagement with youth and the indigenous community; 

4 Stakeholder forums; 

5 Reference Groups; 

6 Onsite conversations with businesses; and 

7 Information sharing across Chamber, Social Medias, Newsletters, Websites and letter + 
Postcards circulated. 
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The following breakdown of feedback: 

− 151 survey submissions; 

− 200 Kiosk comments; 

− 12 Community submissions; 

− 10 Government and agency submissions; and 

− 89 one-on-one conversations with local business, students at Five Islands College and 
Coomaditchie. 

What we heard 

Overall, the majority of respondents were supportive of the Vision and Strategies of the draft 
Revitalisation Plan and the direction of the Suburb Wide and Precinct Actions.  Responses have been 
grouped into strong recurring themes.  The most common themes identified within the submissions were: 

• Environment, Greening and Sustainability:  A clear and integrated environmental strategy, which 
includes ongoing consultation, with particular reference to the local Aboriginal community. 

• Walkability and Pedestrian Experience:  Improve connections. 

• Diversity of Offer:  Increase and improve retail, recreation and social opportunities, both day and 
night. 

• Amenity:  Improved provisions of toilets, lighting, bubblers, seating and BBQ areas. 

• Safety:  Implementation of Crime Prevention Through Environmental Design (CPTED), increased 
Police presents and community programming, including surf safety. 

• Public Transport:  Improved transport links both within and to Port Kembla. 

• Art and Culture:  Value the cultural and heritage of the area and utilise this as an opportunity to 
create a unique focus for specific locations. 

Environment, greening and sustainability were a central theme suburb wide.  With feedback focused on 
the need for a clear and integrated environmental strategy to guide the planning process, continued 
community consultation.  Particular focus was expressed in relation to local Aboriginal consultation and 
driven projects in and around Coomaditchie Lagoon.  Frequent supportive reference was also made to 
the planting of native trees, not shrubs, as these were seen as problematic in relation to visibility and 
maintenance. 

Walkability and pedestrian experience ranked highly also, with respondents sighting this as the second 
most important theme.  Walkability and cycling were of high priority, with respondents stating that 
improved links to and around Port Kembla were currently lacking. 

With the provisions of a diverse offer of recreation and other activities to draw community members to 
specific locations, with well facilitated amenities such as; toilets, bins, lighting, seating and BBQ areas. 

Setting Priorities 

Through the online survey (151 respondents), the community were asked to identify their priority 
Precinct.  The survey asked for feedback on the draft suburb-wide vision and strategies and asking the 
community to prioritise which precinct was to them the highest priority. 

This ranking allows Council officers to adjust the actions outlined in the Implementation to the strategic 
priority for the community.  The ranking also allows for conversations internally to help inform where 
resourcing is allocated within the suburb.  The community ranked the Town Centre as priority 1, followed 
by Coomaditchie Lagoon, Coastal Areas and Military Road.  Recreation areas were ranked priority  
area 5. 
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Investigating Residential Development Potential 

Through a range of conversations and submissions, the desire for the Revitalisation Plan to unlock 
residential development potential through uplift in the planning controls relating to height and floor space 
ratios was raised.  Throughout the development of the Plan, consideration to the role of increased 
residential population in Port Kembla was investigated. 

Demand for Residential Growth 

The current projections for residential growth in Port Kembla is low and does not warrant change in 
planning policy to accommodate a growing population.  The projections for 2036 see an increase in the 
resident population by around 100 people representing an annual growth rate of 0.2%.  Council is 
currently in the process of preparing an LGA wide Housing Study.  Through this project, it will be 
determined how the resident population of Wollongong is to grow and which suburbs, areas are to 
support the growth.  If the Housing Study identifies Port Kembla as a growth area, appropriate 
recommendations will be made. 

It is noted that a lot of discussion around growing the resident population for Port Kembla is focused 
around the vitality of the Town Centre.  The economic study prepared by Hill PDA found that the Town 
Centre of Port Kembla is very large, supporting a main street of 600 metres, and a floor space capacity 
to support a population triple the size of Port Kembla.  As tripling the residential population of Port 
Kembla is not currently a strategic direction for population growth, the Revitalisation Plan seeks to 
manage the scale of the Town Centre to realign it to its role as a local centre catering to the needs of the 
local population. 

Investigations found that there was existing opportunity for low rise medium density development (town 
houses) and shop top housing throughout the Port Kembla Town Centre within the current planning 
controls.  The introduction of the State Government’s Low Rise Medium Density Code, scheduled for 
July 2018, will add further flexibility throughout all residential lands to introduce medium density 
development. 

Feasibility of Residential Development 

Feasibility testing was undertaken on four test sites – two in the commercial core and two in the 
residential area.  The results showed redevelopment was not viable under the current conditions.  Hill 
PDA were asked to test the viability of residential development in a scenario where planning controls 
were increased.  This work concluded that an uplift in height and floor space for residential development 
did not improve the viability.  The low end sale values of apartments in Port Kembla at this time 
undermine the viability. 

It was noted that the financial viability of redevelopment improves significantly on sites with ocean views, 
however, the town centre does not enjoy this amenity, and sites with ocean views are often affected by 
potential Port noise impacts in the future. 

With regard to Council’s ability to influence residential feasibility Hill PDA identified two key strategic 
implementation strategies that could assist in promoting economic development: 

1 Initiate local amenity program to create a vibrant community.  Part of this may include promotion of 
local events, streetscaping, investment in local social infrastructure, and capitalise on coastal related 
activities.  These sorts of activities and programs would assist increasing the attractiveness of Port 
Kembla and transpire into an increase in market demand. 

2 Wait for the market to improve.  We know the marginal difference between the cost to construct and 
revenue achieved is narrow.  Over time this widens as an urban area grows and land becomes 
increasingly scarce.  Therefore Council could take the wait, look and see approach until the local 
housing market improves. 

Growing with the Port and Industry 

Recognising the Regional significance and planned growth of the Port of Port Kembla, there is an 
important role in understanding the interface of heavy industrial land uses and the neighbouring 
residential area in Port Kembla and how these can co-locate while delivering high amenity. 
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The NSW Department of Planning and Environment is undertaking the Three Ports SEPP/Residential 
Port Kembla impact assessment and mitigation.  This project will investigate options for management of 
land use conflict between the Port, Heavy industrial area, freight network and surrounding land uses into 
the future.  The study aims to minimise and mitigate noise and other environmental impacts on 
residential development to ensure efficient functioning of the port and industrial lands. 

Former Port Kembla School Site 

On 26 June 2017, Council deferred the consideration of a draft Planning Proposal for the former Port 
Kembla School Site on Military Road.  A further report on the draft Planning Proposal will be considered 
on 28 May 2018. 

The Port Kembla 2505 Revitalisation Plan indicates that the former school site is appropriate for 
residential development, as it will provide additional housing that will support the town centre.  The Plan 
also suggests that pedestrian, vehicle linkages and view corridors should be extended through the 
former school site.  These issues are being considered as part of the assessment of the draft Planning 
Proposal request. 

Refining the Plan 

In considering the feedback received from the community, government agencies and local business, a 
range of edits were made to refine the exhibited draft Port Kembla Revitalisation Plan and 
Implementation Plan. 

The following amendments were made to the draft Port Kembla Revitalisation Plan: 

Vision and Strategies Integration of environmental and sustainability matters in the Vision and 
Strategies statements. 

Incorporated new, creative and innovative industries into the Strategies. 

Strengthened safety as a key element in the Vision and Strategies. 

Changed the Strategy from Diverse Vibrant and Inviting to Diverse and 
Inviting. 

Changed the Strategy from Lively and Active to Lively and Sustainable. 

Delivering across the 
Suburb 

Reordered to reflect priorities from the community. 

Updated to emphasize environmental matters, introducing an action around 
being sustainable and green. 

New heading around public amenity and updated some of the images to 
consolidate and focus intent. 

Precincts Amended the Precincts diagram for Coomaditchie Lagoon to extend to the 
foreshore. 

Town Centre 

Amended Town Centre Strategic Moves to include creative industries, and 
intent to enhance evening economy. 

Town Centre Master Plan amended to include industrial transition to SEPP 
buffer lands. 

Highlighted the former Port Kembla School site to support supporting 
residential population. 

 



 Ordinary Meeting of Council 28 May 2018 24 

 

 

Military Road 

Clarified the intent of cycling network. 

Expanded section of infrastructure upgrades to include whole of Military 
Road crossing points. 

Coastal Areas 

Reworked the vision and role of the Precinct. 

Update of Coastal Area photomontage to remove built elements and 
respond to community ideas. 

Shifted focus to Hill 60 Master Plan, Indigenous significance and natural 
amenity and Gallipoli Park. 

Recreation Areas 

Integrated safety. 

Adjusted text to shift surf club focus to the Foreshore and surf club. 

Amended Activation section to read as event activation, and adjusted text to 
remove reference to use of lower car park at surf club as an RV area. 

Coomaditchie 

Expanded focus on the environmental heritage of the Lagoon, and the 
opportunity for education to be incorporated into the precinct. 

All works carefully considered to include extensive community engagement. 

Reordering of ‘moves’ to priorities cultural events and improved facilities, 
environmental conservation, and boardwalk and educational signage. 

Some photos have been updated. 

Front Cover The front cover has been amended to include a community image which 
was sourced through a social media campaign on We Love Port Kembla. 

 

PLANNING AND POLICY IMPACT 

The Port Kembla 2505 Revitalisation Plan contributes to the delivery of Wollongong 2022 goal 5 “We are 
a healthy community in a liveable city”.  It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2012-2017 Annual Plan 2017-18 

Strategy 5 Year Action Annual Deliverables 

5.1.6 Urban Areas are created to 
provide a healthy living 
environment for our community. 

5.1.6.1 Review Planning Controls 
for priority locations. 

N/A this plan came about via an 
external funding opportunity rather 
than through the Annual Planning 
and Business Proposal Process. 

The Port Kembla 2505 Revitalisation Plan and Implementation Plan are supporting documents under 
Council’s Integrated Planning and Reporting Framework.  Supporting documents include Council’s 
endorsed strategies, plans, master plans, town and village plans, precinct plan and action plans that 
include short, medium and long-term outcomes. 
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FINANCIAL IMPLICATIONS 

The Port Kembla 2505 Revitalisation Plan is accompanied by a detailed Implementation Plan.  The 
Implementation Plan will be a tool to guide project planning and budget allocation into the future in 
accordance with Council’s Annual Business Planning Cycle and funding allocation process for strategic 
projects.  The Implementation Plan sets out a range of projects allocating a priority and suggested 
timeframe for delivery. 

Importantly, the Plan will be a guide to future Port Kembla Community Investment Funding (PKCIF) 
applications. 

Subject to funding Our Wollongong 2028 Draft Planning Documents 

As Our Wollongong 2028 Draft Planning Documents are currently on exhibition, it is important that the 
adoption of the Port Kembla 2505 Revitalisation Plan informs future project delivery opportunities in the 
suburb, in particular high priority projects requesting delivery in the short term (within two years). 

It is noted that the Our Wollongong 2028 Draft Planning Documents nominate a number of projects for 
the suburb including infrastructure works aligned with car park upgrades, accessible access to 
community amenities (playgrounds and facilities); King George V lighting upgrades; delivery of Hill 60 
Master Plan projects and drainage infrastructure works. 

Subject to funding – Council’s Business Proposal Process 
Other significant projects requiring funding which are not in draft Annual Plan or capital works program 
are subject to a Business Proposal process.  Two key projects are being progressed via this process.  
These include the Town Centre Identification and acquisition project and the Hill 60 Conservation 
Management Plan and AHIP Project. 

Projects nominated for inclusion in the Our Wollongong 2028 Draft Planning Process 

High priority projects identified by the Revitalisation Plan that are not in the Our Wollongong 2028 Draft 
Planning Documents have been considered, calculating budget requirements to deliver against the Plan 
in the 2018/19 Financial Year.  A meeting was held with Council’s Senior Management team to discuss 
implications, and to ensure clarity of resource allocations in context of existing priorities.  Projects were 
divided into next financial year priorities and five year priority projects. 

The following projects were identified as key for consideration in the 2018-20 Financial Years Programs: 

Action Project Budget W2028 Alignment 

2.14 Port Kembla Events Development 
Applications 

$20,000   2018/19 

 

DELIVERY 
PROGRAM 3.1.1.4  
Deliver sustainable 
and successful events 
and festivals through 
Council investment 
and delivery of the 
Events Strategy 

3.3 Port Kembla Town Centre: Vacant 
Spaces - Activation Project 

$60,000   2018/19 

$60,000   2019/20 

DELIVERY 
PROGRAM 5.1.3.1  
Deliver a diverse suite 
of projects to the 
community that foster 
and enhance 
community strengths 
and participation 
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Action Project Budget W2028 Alignment 

3.6 Port Kembla Town Centre: Wentworth 
Street Heritage and Built Form Quality 
Project 

$80,000   2018/19 DELIVERY 
PROGRAM 5.1.4.2  
Review planning 
controls for priority 
locations 

The additional budget to deliver these projects commencing in the 2018-19 financial year equates to 
$160,000.  It is recommended that as part of the post exhibition review and finalisation of the draft 
Annual Plan, consideration be given to the allocation of a budget of $160,000 in 2018-19. 

Ongoing Funding Support – PKCIF and other Grants 

The draft Implementation Plan is ambitious, setting out a broad range of projects with priority rankings, 
estimated financial commitment and timeframe.  Council seeks opportunities created via funding grants 
to deliver projects across the Local Government Area.  Funding opportunities in Port Kembla including 
the Port Kembla Community Investment Fund and other Federal and State Government grants will be 
recognised as opportunities to deliver commitments set out in the Port Kembla 2505 Revitalisation Plan.  
Grants allow Council to supplement competing budgets, enable key projects to be brought forward, and 
can extend the scope of projects. 

CONCLUSION 

The Port Kembla Revitalisation Plan sets the strategic direction and Vision for Port Kembla over the 
coming 25 years.  Delivering against the Vision will require collaboration across government agencies, 
private industry and the community.  This requires a mix of Council commitment and investment, 
external funding opportunities and community lead revitalisation.  Port Kembla is a great asset within our 
Region, and steps (both big and small) to revitalise this area will see positive change and impacts move 
beyond its 2505 boundary. 

In adopting the Plan, Council will commit to the long term direction for revitalisation, and the coordination 
of expenditure to deliver change in partnership with other government agencies, local industry, business 
and the community. 
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