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ITEM 6 POST EXHIBITION - WOLLONGONG ART GALLERY STRATEGIC PLAN 2020-2025 
  

Framing Our Future, Wollongong Art Gallery Strategic Plan 2020-2025, provides a strategic framework 
to guide Wollongong Art Gallery (WAG) to effectively respond to the opportunities and challenges 
presented by our city’s cultural and creative landscape. It details the actions we will deliver over the next 
five years and demonstrates a commitment to the cultural life in Wollongong.  

Framing Our Future, was developed in consultation with our key stakeholders, including our community 
through several engagement processes, as well as direct audience/user feedback, which captured the 
priorities, thoughts and ideas of local creatives and community members.  

Council at its meeting on 29 June 2020 endorsed the public exhibition of draft Framing Our Future from  
2 July to 6 August 2020 inclusive. 15 submissions were received during the exhibition period, providing 
valuable feedback. All feedback received from the exhibition period has been considered and minor 
amendments to the strategy and implementation plan have been recommended. 

This report seeks Council’s adoption for the draft Framing Our Future, Wollongong Art Gallery Strategic 
Plan 2020-2025.  
 

RECOMMENDATION 

1 Council adopt the Framing Our Future Wollongong Art Gallery Strategic Plan 2020-2025. 

2 Council note the Framing Our Future Wollongong Art Gallery Strategic Plan 2020-2025 - 
Implementation Plan.  

3 Council note We Asked, You Said, We Did (summary of submissions).  
 

REPORT AUTHORISATIONS 

Report of: Sue Savage, Manager Community Cultural + Economic Development  
Authorised by: Kerry Hunt, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Framing Our Future Wollongong Art Gallery Strategic Plan 2020-2025 - Draft 
2  Framing Our Future Wollongong Art Gallery Strategic Plan 2020-2025 - Implementation Plan 
3  Framing Our Future Wollongong Art Gallery Strategic Plan 2020-2025 - Engagement Report 
4  Framing Our Future Wollongong Art Gallery Strategic Plan 2020-2025 - We Asked, You Said, We 

Did 
  
 

BACKGROUND 

WAG, (then Wollongong City Gallery) ceased operation as a not-for-profit company in June 2009 and 
came under direct management of Wollongong City Council in July of that year. While WAG has 
operated with internal strategic documents, it has not had a formal strategic plan, developed through 
engagement with community and endorsed by Council during this time.  

Framing Our Future provides contextual detail to support our cultural strategies identified within Creative 
Wollongong 2019-2024 and Our Wollongong 2028 Community Strategic Plan. This plan also sits 
alongside a number of intersecting ‘supporting documents’, which are connected to the Community 
Strategic Plan. These documents provide further detail on how we are going to achieve positive 
outcomes for our community.  

Framing Our Future seeks to build on the work WAG has done to bring art and cultural programs and 
activity to Wollongong, while more strongly aligning with other Council initiatives and community, cultural 
and economic directions.  
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Framing Our Future, identifies 21 strategies that sit under six key focus areas: 

1. Place 

2. Program 

3. Collection 

4. Visitor Experience  

5. Profile 

6. Partnerships 

Framing Our Future captures the community’s vision and ideas for a better WAG and cultural experience 
and outlines a series of strategic actions that will contribute to creating a more engaging, challenging, 
vibrant and social gallery space and program.  

PROPOSAL 

This report seeks Council’s endorsement of the Framing our Future, Wollongong Art Gallery Strategic 
Plan 2020-2025 and for Council to note the ‘We Asked, You Said, We Did’ summary of submissions and 
Implementation Plan.  

CONSULTATION AND COMMUNICATION 

The development of Framing Our Future was informed by an extensive community and internal 
engagement process (undertaken in June 2017, July 2019 and the recent exhibition period  
2 July - 6 August 2020 inclusive), which captured the priorities, thoughts and ideas of over 179 local 
creatives, community members, business owners and staff from across Council. Framing Our Future 
was also informed by feedback from Council’s Creative Wollongong 2019-2024 Cultural Plan and 
feedback from Museums and Galleries NSW Guess Who’s Going to the Gallery, state-wide regional 
gallery survey 2012, (including 489 surveys from our visitors).  

People shared their thoughts and ideas via several methods: 

 Community survey  

 Five community workshops 

 One pop up stall  

 Two targeted workshops with creative practitioners  

 Two meetings with local Aboriginal groups and organisations 

 One visioning workshop 

 Two Gallery staff workshops 

During the public exhibition, copies of the draft Framing Our Future and feedback forms were distributed 
via: 

 Wollongong Art Gallery website 

 Wollongong Art Gallery Facebook 

 Wollongong Art Gallery Instagram  

 Council’s website  

 Email to artist networks  

 Creative Wollongong cultural newsletter  
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Results of public exhibition 

The draft Framing Our Future was placed on public exhibition from 2 July to 6 August 2020 inclusive. 
15 submissions were received following the public exhibition.  

The key feedback themes related to the six focus areas identified within Framing Our Future. Themes 
included: support for a café and expanded retail offering, improvement to the Gallery building and 
investment in infrastructure, partnerships and collaboration, marketing, education and after-hours events, 
inclusivity, curatorial vision and employment opportunities. 

Summary of changes to the plan following exhibition 

All feedback received from the exhibition period has been considered and minor amendments to the 
strategies and implementation actions have been recommended. Key changes to the draft Framing our 
Future and associated Implementation Plan (working document), include: 

 Updated action 1.1.2 - Investigate furniture, technical equipment and facility enhancements for 
improved visitor experience  

 Update action 1.1.3 - Pilot options to use the front entrance and garden to better connect WAG to the 
community 

 Updated action 1.1.4 - Undertake feasibility study for Gallery Café and Gift Shop 

 Updated strategy 1.2 - Investigate opportunities for WAG building and infrastructure to ensure fit for 
future 

o New action 1.2.4 - Investigate improvements to building for enhanced accessibility  

o Updated action 2.4.1 - Build capacity to develop Young Curators Program 

o New action 2.4.2 - Schedule specific programs for people with a disability at WAG  

o Updated action 5.2.1 - Develop a strategic plan for the marketing and promotion of WAG 

Refer ‘We Asked, You Said, We Did’ summary of submissions [Attachment 4]. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 Goal 3 “Wollongong is a creative, vibrant 
city”.  It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-21 

Strategy 4 Year Action Operational Plan Actions 

3.2.1 Museums and galleries are promoted 
as part of the cultural landscape.  

3.2.1.1 Provide support to existing 
and emerging artists and 
performers. 

Update the Wollongong Art Gallery 
Strategic Business Plan.  

 

Framing Our Future is a supporting document under Council’s Integrated Planning and Reporting 
Framework. The plan links to other supporting documents including: 

 Creative Wollongong 2019-2024 

 A City for People: Wollongong Public Spaces Public Life 2016 

 Public Art Strategy 2016-2021 

 Economic Development Strategy 2013-2023 

 Disability Inclusion Action Plan (Draft) 2020 - 2025 
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SUSTAINABILITY IMPLICATIONS 

The six key focus areas outlined in Framing Our Future and the associated implementation plan, provide 
a framework for the delivery of a range of strategies and actions which will promote more efficient and 
improved service delivery through collaboration, connection and partnership. The plan details a pathway 
for process improvements in marketing, access, collection management, infrastructure and program 
development so that WAG can remain relevant to our stakeholders, while supporting opportunity and 
innovation within the dynamic arts and cultural sector. 

FINANCIAL IMPLICATIONS 

The implementation of Framing Our Future will be primarily funded through existing operational and 
capital budgets. Many of the strategies and actions in Framing Our Future are already identified in the 
forward program and will not require additional funds. Other strategies and actions rely on a continuation 
of what we have already planned, albeit working differently, reprioritising and/or altering the timing of 
existing planned projects.  

The Implementation Plan outlines funded actions and funding gaps. Any unfunded actions will be 
considered each year as part of the annual planning process. Where appropriate, potential grant 
opportunities will be pursued.  

CONCLUSION 

The arts, heritage and culture play an important role in our city. They bring people together, celebrate 
our identity, encourage learning and provide new opportunities for employment. Framing Our Future, 
Wollongong Art Gallery Strategic Plan 2020-2025, captures the community’s priorities for the future 
development of WAG and provides a framework to deliver engaging and challenging projects and 
programs over the next five years in line with community expectations.  
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