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Policy Revi ew:  Community Eng agement Policy 2018 

File: CCE-040.010.01.259 Doc: IC18/273 

ITEM 13 POLICY REVIEW:  COMMUNITY ENGAGEMENT POLICY 2018 
  

The Community Engagement Policy is Council’s commitment to engage with the community. This report 
seeks Council’s adoption for the draft Community Engagement Policy 2018. 
 

RECOMMENDATION 

Council adopt the amended Community Engagement Policy. 
 

REPORT AUTHORISATIONS 

Report of: Kerry Hunt, Manager Community Cultural and Economic Development  
Authorised by: Greg Doyle, General Manager (Acting)  

ATTACHMENTS 

1  "We Asked, You Said, We Did" 
2  Community Engagement Report for the Draft Community Engagement Policy 
3  Draft Community Engagement Policy for Adoption July 2018 
4  Community Engagement Policy adopted in 2013 
5  Draft Community Engagement Policy 2018 - Exhibited in May 2018   
 

BACKGROUND 

The Community Engagement Policy is reviewed in each new Council term.  The policy was last reviewed 
in 2013.  Following Council endorsement, the draft Community Engagement Policy 2018 was exhibited 
from 10 May to 4 June 2018.  The draft policy incorporated findings from benchmarking and industry 
changes, internal engagement, Councillor feedback, feedback from key stakeholders, children and 
young people and the results of the Community Satisfaction Survey 2017.   

PROPOSAL 

A range of communication and engagement methods were implemented to gain feedback from the 
community about the draft policy. This included use of an animated video detailing what community 
engagement is and hosting ‘Cuppa and a Chat’ discussions. Internal opportunities included workshops, 
lunch and learn sessions and surveys.   

The feedback received from submissions, surveys, workshops and discussions was compiled and 
considered. Key changes have been made to the draft policy in response to the feedback received.  

The language has been made simpler so it is accessible by various literacy levels. The terminology has 
been explained and repetitive sections of the policy have been refined, for example the introduction and 
definition of community engagement. The graphics have been linked to the text and the typos 
addressed. 

The policy is a high level document; however participants requested more details about the ‘how’ of 
engagement. While this level of detail lives in individual communications and engagement strategies 
changes were made to the ‘Levels of Engagement’ table.  

Our commitment to keeping the community informed about how their feedback was used has also been 
strengthen in the draft policy. This will also be incorporated into ongoing practice.  

Feedback was also received on increasing accessibility of engagement opportunities, increasing 
awareness, increasing accountability, increasing collaboration opportunities and creating a register of 
interest. This feedback sits outside of the draft policy however will inform our practice into the future.  
Additionally, through discussions with Neighbourhood Forums it was identified that many people do not 
know how to raise concerns about development applications or the role of Independent Hearing and 
Assessment Panel (IHAP) and Joint Regional Planning Panel (JRPP) in the process. It was 
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recommended a community education kit would assist to fill this gap and a project will be undertaken to 
develop the kit to address this issue. 

CONSULTATION AND COMMUNICATION 

A communication and engagement strategy was developed for the public exhibition of the draft 
Community Engagement Policy. Council staff provided information to Neighbourhood Forum meetings 
and reference groups scheduled during the exhibition period. Information on the draft policy was 
available at all Council Libraries and widely promoted throughout the period. Our online platform, Have 
Your Say, was utilised throughout the exhibition period to obtain feedback together with promotion via 
social media. Workshops were held with children, young people and Neighbourhood Forums and ‘cuppa 
and a chat’ session held with broader interested community members. Internal engagement 
opportunities included workshops, lunch and learn sessions and surveys. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 goal.  It specifically delivers on the 
following:  

Community Strategic Plan Delivery Program 2018-2021 Operational Plan 2018-19 

Strategy 3 Year Action Operational Plan Actions 

4.1.1 Provide residents with equitable 
access to information and 
opportunities to inform decision 
making. 

4.1.1.1 Ensure an effective 
community engagement 
framework that connects 
the community to 
Council  decision making 

Deliver a diverse range of community 
engagement opportunities to inform 
and guide development and delivery 
of Council business 

CONCLUSION 

The draft Community Engagement Policy 2018 is Council’s commitment to engage with the community.  
When adopted, it will apply to Councillors, staff, contractors and consultants. This draft policy has been 
prepared following a review of benchmarking and industry changes, research, targeted engagement and 
data analysis.  

The community was provided an opportunity to provide feedback. This feedback has been used to 
inform a revised draft policy for Council to consider for adoption. 
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