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ITEM 3 WOLLONGONG CITY COUNCIL ABORIGINAL ENGAGEMENT FRAMEWORK  
  

To enable an informed and consistent approach when engaging with our Aboriginal communities, an 
Aboriginal Engagement Framework has been developed. The Framework provides a set of principles, 
protocols and resources to guide Council’s elected members, staff and consultants when engaging with 
our Aboriginal people and communities.  
 

RECOMMENDATION 

Council support the Wollongong City Council Aboriginal Engagement Framework. 

 

REPORT AUTHORISATIONS 

Report of: Sue Savage, Manager Community Cultural + Economic Development  
Authorised by: Kerry Hunt, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Aboriginal Engagement Framework 
  
 

BACKGROUND 

Council delivers a diverse range of services and projects for our community. Engagement strategies are 
delivered based on the level of impact, interest and influence. Certain policies, strategies and projects 
directly impact our Aboriginal people and require targeted engagement. The Aboriginal Engagement 
Framework (Framework) has been developed to enable an informed and consistent approach when 
engaging with Aboriginal people and communities. 

An endorsed Community Engagement Policy and Framework guides how we engage with our 
community. This process also applies to engaging with our Aboriginal community however, it will also be 
accompanied by the Aboriginal engagement principles and cultural considerations detailed in the 
Framework. 

The Framework aims to provide Council’s elected members, staff and consultants with knowledge about 
our local Aboriginal people and their communities and how to engage with Aboriginal people in a 
culturally appropriate way. The Framework provides a set of principles, protocols and resources to 
support engagement with Aboriginal people and their communities. Underpinned by local Aboriginal 
culture, knowledge and heritage, the Framework outlines our commitment to the Aboriginal community to 
engage in a meaningful and consistent way.  

PROPOSAL 

The Aboriginal Engagement Framework is supported as the guiding resource for Council’s elected 
members, staff and consultants.  

CONSULTATION AND COMMUNICATION 

An extensive engagement process has been undertaken with the Aboriginal community. The 
engagement focused on working with the local Aboriginal community to strengthen relationships and 
establish a deeper understanding of meaningful engagement at a local level. The three-phase approach 
included; awareness building, information gathering to inform the development of a draft Framework and 
gathering feedback on the draft Framework. In each phase, Aboriginal organisations, Traditional 
Custodian groups, key knowledge holders and individuals were engaged. Methods included face to face 
meetings, presentations to community groups, phone conversations and community ‘Yarning Circles’. 

Aboriginal communities were asked about the principles of meaningful engagement, expectations for 
engagement activities, culturally appropriate protocols, key stakeholders, significant Aboriginal sites and 
gathering places.  



 Ordinary Meeting of Council 22 February 2021 65 

 

 

One on one discussions were held with key stakeholders as well as in internal workshops for staff. 
Feedback indicated a strong interest in learning more about Aboriginal Culture and a desire for cultural 
awareness training. The importance of cultural awareness training was also raised by Aboriginal 
community members.  

A communication and education campaign will be delivered to ensure those who engage with Aboriginal 
communities are aware of and adhere to the Framework.  

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 goal 4 “We are a connected and engaged 
community”.  It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-21 

Strategy 4 Year Action Annual Deliverables 

4.1.1 Provide residents with equitable 
access to information and 
opportunities to inform decision 
making 

4.1.1.1 Ensure an effective 
community engagement 
framework that connects 
the community to Council 
decision making 

Resource and support a range of 
engagement options to ensure our 
diversity is reflected.  

 

Council has an adopted Community Engagement Policy and Framework to guide how we engage with 
our community. 

The Aboriginal Engagement Framework builds upon this work by providing an internal resource for 
culturally appropriate engagement. 

FINANCIAL IMPLICATIONS 

The Framework has been developed and will be delivered within existing operational budget.  

CONCLUSION 

We are committed to working closely with our local Aboriginal communities, organisations, people and 
staff. The Framework is a resource to support culturally appropriate, meaningful and effective 
engagement. By listening to the diverse voices within our local communities and engaging in a way that 
is consistent and culturally appropriate, we will build stronger, more meaningful relationships.  
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