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ITEM 4 COMMUNITY ENGAGEMENT POLICY REVIEW 2018 
  

The draft Community Engagement Policy 2018 states Wollongong City Council is committed to engaging 
the community in an effective, timely and transparent manner so community views can provide input into 
decision making. 

This report seeks Council’s endorsement for the draft Community Engagement Policy 2018 to be placed 
on public exhibition. 
 

RECOMMENDATION 

1 The draft Community Engagement Policy 2018 be placed on public exhibition from 8 May to  
4 June 2018. 

2 Following the public exhibition period, a revised Community Engagement Policy 2018 be presented 
to Council for adoption. 

 

REPORT AUTHORISATIONS 

Report of: Susan Wardle, Manager Community Cultural and Economic Development (Acting)  
Authorised by: Renae Elrington, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Draft Community Engagement Policy 2018 
2  Community Engagement Policy adopted in 2013   
 

BACKGROUND 

The Community Engagement Policy is reviewed in each new Council term.  The policy was last reviewed 
in 2013.  The draft Community Engagement Policy 2018 incorporates findings from benchmarking and 
industry changes, internal engagement, Councillor feedback, key stakeholders, children, young people 
and the results of the Community Satisfaction Survey 2017.  

PROPOSAL 

It is proposed Council endorse the public exhibition of the draft Community Engagement Policy 2018.   
Following the exhibition period, submissions will be reviewed and an updated Community Engagement 
Policy prepared.  A report recommending the adoption of the revised Community Engagement Policy will 
be prepared for the 25 June 2018 Council meeting. 

Key changes are:  

 better communication on how decisions are made 

 including and explaining the feedback loop  

 Policy is written in plain English with graphics to make it more community friendly. 

CONSULTATION AND COMMUNICATION 

A Communication and Engagement Strategy has been developed for the public exhibition of the draft 
Community Engagement Policy. Council staff will provide information to Neighbourhood Forums 
meetings and reference groups scheduled during the exhibition period. Information on the draft policy will 
be available at all Council Libraries and will be widely promoted throughout the period. Our online 
platform, Have Your Say, will be utilised throughout the exhibition period to obtain feedback together with 
promotion via social media.  
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PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 goal “we are a connected and engaged 
community”.  It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2012-2017 Annual Plan 2017-18 

Strategy 5 Year Action Annual Deliverables 

4.1.1 Provide residents with equitable 
access to information and 
opportunities to inform decision 
making. 

4.1.1.1 Ensure an effective 
community engagement 
framework that connects the 
community to 
Council  decision making 

Deliver a diverse range of community 
engagement opportunities to inform 
and guide development and delivery of 
Council business 

CONCLUSION 

The draft Community Engagement Policy 2018 is Council’s commitment to engage with the community.  
When endorsed, it will apply to Councillors, staff, contractors and consultants and volunteers. This draft 
policy have been prepared following a review of benchmarking and industry changes, research, targeted 
engagement and data analysis.  

If endorsed for exhibition, an opportunity will be provided for the community to provide feedback from 
8 May to 4 June 2018, prior to a revised policy being prepared for Council to consider for adoption. 
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