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ITEM 4 CONNECTING NEIGHBOURS GRANTS (PILOT) 
  
The Connecting Neighbours Grants program, proposed for pilot in early 2018, will provide small grants 
between $250 - $1,000 to community members and groups who want to make a positive impact in their 
local area.  The grants program is about strengthening and celebrating neighbourhoods at the grass 
roots level, creating connections and encouraging collective action to build strong communities, as well 
as enhance relationships between Council and the community.  The Connecting Neighbours Grants pilot 
provides an opportunity for Council to expand the existing programs offered through the Financial 
Assistance Policy and create greater flexibility in how support is provided for small locally based 
activities. 

A budget of $10,000 has been allocated in the 2017-18 financial year to undertake the pilot.  If 
successful the Financial Assistance Policy will be amended to include the Connecting Neighbours 
Grants and ongoing financial resources allocated to the grant program as appropriate. 

This report provides Council with details of the pilot and proposed approach. 
 

RECOMMENDATION 

Council support the commencement of the Connecting Neighbours Grants pilot in February 2018. 
 

REPORT AUTHORISATIONS 

Report of: Kerry Hunt, Manager Community Cultural and Economic Development  
Authorised by: Renae Elrington, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Internal Background Document 
2  FAQ Sheet 
  
 

BACKGROUND 

It is proposed to pilot a Connecting Neighbours Grants program in early 2018.  The program will provide 
grants to community members and groups who want to make a positive impact in their local area and 
have a good idea how to do it.  The grants program is about strengthening and celebrating 
neighbourhoods at the grass roots level, creating connections and encouraging collective action to build 
strong communities.  The program also provides an opportunity to build local capacity and strengthen 
Council’s relationship with the community. 

The pilot program has been informed by initial research and consultation undertaken in 2013 which 
included a review of existing grant programs at the state, national and international level and literature on 
the effectiveness of small grant programs.  Consultation was also undertaken with community 
organisations and Council staff.  Examples of similar successful projects elsewhere include: Quick 
Response Grants - Adelaide City Council, Make Your Place - City of Newcastle and Community 
Capacity Grants – Parramatta City Council. 

Since this initial research was undertaken Council has tested a range of placemaking initiatives in the 
LGA.  The projects undertaken in the City Centre, Corrimal Town Centre and the Allan Street 7 Day 
Makeover have helped develop greater understanding of both our internal capacity to support the grants 
program and how the community engages with placemaking. 

Through the Business Proposal process a $10,000 budget has been allocated in the 2017/18 financial 
year to provide grants to small groups of community members and smaller community groups and 
organisations across all suburbs of Wollongong.  If successful it is envisaged the pilot will be integrated 
into Council’s Financial Assistance Policy, creating greater flexibility in how support is provided for small 
locally-based activities and reducing red tape to assist community members to activate our 
neighbourhoods. 
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The grants have two categories: 

1 Up to $250 for an individual who, along with at least two other community members, share an idea 
and want to make it happen. 

2 Up to $1000 for projects where the community members have partnered with an incorporated 
 organisation to auspice the funds and support the project. 

The grants are to support community led projects in a neighbourhood.  This could include a street, a few 
houses, a group, or a place people socialise.  The grants are not designed for larger community 
organisations that already receive government funding.  However larger organisations may want to 
partner or auspice a community-led project. 

Council staff from the Community and Cultural Development Unit will act as coaches and assist 
community members to develop their ideas, complete the application and if required, assist to locate an 
organisation to manage the funds.  The research undertaken as part of the programs development 
identified the coaching element as a crucial success factor in grant programs such as the Connecting 
Neighbours Grants. 

Examples of projects that may be funded include planting gardens, working bees, art projects, a bush 
dance, a training course, a social outing for a group of isolated older neighbours or a guest speaker for 
training community groups. 

Ideas may: 

 Help neighbours to get to know each other. 

 Connect with people who are not yet involved in neighbourhood activities or who may be socially 
isolated. 

 Increase feelings of community safety. 

 Improve how the area looks. 

 Build local skills and/or job opportunities. 

 Any application that meets the seven criteria listed below will be considered. 

Applicants: 

 Must be based in the Wollongong LGA. 

 Need to be community members with a shared idea; part of a community group, or representing 
a small community organisation (not a government agency or a large non-government or 
community organisation). 

 Will ‘match’ the funding via in-kind and voluntary contributions. 

The idea: 

 Is a new initiative and involves local residents. 

 Connects people and/or strengthens the neighbourhood. 

Funding: 

 Of more than $250 will be managed by an incorporated organization. 

 Will need to be spent within six months. 

A review panel consisting of two Council officers and an independent will consider the applications and 
make recommendations to Council.  Priority will be given to projects that are not already provided in the 
local government area by community organisations, individuals or businesses. 

It is proposed that applications will open in late February and close mid April 2018.  The recommended 
grant recipients will be reported to Council at the May 2018 meeting for approval.  Subject to approval by 
Council, funds will be distributed in June 2018 with projects commencing from July 2018 and completed 
within six months. 
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An evaluation process will be undertaken to determine the success of the pilot including both the grant 
process and the successful projects outcomes.  Subject to the outcome of the evaluation, ongoing 
resources will be allocated and the Financial Assistance Policy amended to include the Connecting 
Neighbours Grants. 

PROPOSAL 

The Connecting Neighbours Grants be piloted in early 2018 and successful applicants reported to 
Council for approval at the May 2018 meeting.  If the pilot is deemed a success then: 

 The program will be modified to reflect any learnings. 

 The Financial Assistance Policy will be amended to include the Connecting Neighbours Grants. 

 Financial resources will be allocated to the grant program as appropriate. 

CONSULTATION AND COMMUNICATION 

Extensive consultation was undertaken in 2013 with local community organisations and Council staff. 

In refining the program for the pilot, consultation was undertaken with Council’s Governance Officer and 
General Counsel (Acting) to ensure the pilot met Council’s obligations in terms of probity, governance 
and the Local Government Act. 

The following aspects of the grant program will assist Council meet their obligations: 

 The pilot will be delivered (as far as is practicable) in line with the Financial Assistance Policy. 

 The pilot will be widely advertised and promoted to enable fair and equitable access. 

 The ‘coaching’ element provides an opportunity for Council to provide information that will assist 
community members to deliver successful projects and mitigate risks. 

 The coaches will not be part of the approval process to minimise any perceived conflict. 

 The grant limit of $250 for individual community members with a shared idea is low. 

The recommended grant recipients will be reported to Council for approval prior to the release of any 
funds. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 ‘Goal 3 – Wollongong is a creative, vibrant 
city’, ‘Goal 4 - We are a connected and engaged community’ and ‘Goal 5 - We are a healthy community 
in a liveable city.’  It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2012-2017 

Strategy 5 Year Action 

3.4.3 Communities have access to quality local spaces and 
places to meet, share and celebrate 

3.4.3.1 Deliver a program of activities in local 
communities 

Should the pilot be a success, the Financial Assistance Policy will be amended to include the Connecting 
Neighbours Grants. 

RISK ASSESSMENT 

The program has been refined after consultation with the General Counsel (Acting) to ensure that risks 
are mitigated.  Whilst the program is not identified within the Financial Assistance Policy it will be 
delivered within the policy framework, the addition of coaches provides another avenue to manage risk.  
The approval process for applications will take into account a risk assessment.  The funding categories 
have been designed to increase the level of accountability and management in line with increased 
amounts and associated risk. 
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FINANCIAL IMPLICATIONS 

$10,000 has been allocated to fund the pilot in the 2017-18 financial year via a business proposal. 

Should the pilot be deemed a success then a review of like operational budgets will be undertaken to 
ascertain capacity for funding future iterations of the program. 

CONCLUSION 

The Connecting Neighbours Grants pilot provides an opportunity for Council to expand the existing 
programs offered through the Financial Assistance Policy and create greater flexibility in how support is 
provided for small locally-based activities.  This grants program would further demonstrate Council’s 
commitment to working with community members to build on local neighbourhood strengths and add an 
additional element to our placemaking initiatives. 
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