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ITEM 10 PERFORMANCE REVIEW COMMITTEE - REVIEW OF CHARTER  
  
The Performance Review Committee has the responsibility to conduct performance reviews of the 
General Manager in accordance with the Performance Review Committee Charter – 9 June 2015.  

The Performance Review Committee, under the current term of Council, was elected at an Ordinary 
Meeting of Council on 20 November 2017, consisting of the Lord Mayor, Deputy Lord Mayor (Cr David 
Brown) and Cr Mithra Cox.   

As part of the responsibilities of the newly elected Performance Review Committee, the Charter has 
been reviewed against the Office of Local Government, ‘Guidelines for the Appointment and Oversight of 
the General Managers’ and in consideration of recommendations by the Corporate Governance 
Committee. 
 

RECOMMENDATION 

1 Council note the report. 

2 The revised Performance Review Committee Charter be adopted. 
 

REPORT AUTHORISATIONS 

Report of: Deanne Heidrich, Business Development Manager  
Authorised by: David Farmer, General Manager  

ATTACHMENTS 

1  Performance Review Committee Charter - Draft for resolution 19 February 2018 
  
 

BACKGROUND 

The current Performance Review Committee Charter was last adopted by Council on 9 June 2015.  
Under a new term of Council, the Committee has been re-elected, consisting of the Lord Mayor, Deputy 
Lord Mayor (Cr David Brown) and Cr Mithra Cox, and the commencement of the process for the review 
of performance of the General Manager has commenced.  The Corporate Governance Committee has 
the responsibility to ensure the Committee is undertaking the process in accordance with the Charter 
and make recommendations as required. 

At the Corporate Governance Committee meeting of 28 November 2017, the Committee recommended 
that the Charter be reviewed by Council early in 2018, with an additional responsibility and function 
being:  

“ensure the implementation of both internal and external audit recommendations is considered by 
the Council (elected body) when evaluating the performance of the General Manager”. 

The addition represents a recommendation for corruption prevention from a recent ICAC investigation 
into Botany Council (now Bayside Council) whereby the chief financial officer and other Council 
employees fraudulently misused official functions to obtain financial benefits for themselves and others, 
and Councillors failed to exercise their function to adequately scrutinise the responsibilities and 
performance of the General Manager and therefore the organisation. 

Other administrative changes have been made for clarification purposes.  These changes are highlighted 
in red for easy reference. The changes in the attached checklist reflect a change in order of the tasks. 

CONSULTATION AND COMMUNICATION 

Corporate Governance Committee. 
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