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ITEM 4 CONNECTING NEIGHBOURS GRANTS - VERGE GARDENS PILOT

The Connecting Neighbours Grants Program Verge Gardens Pilot was open for grant applications from
16 October to 30 November 2020. This special round was run in conjunction with the release of
Council’'s Verge Garden Guidelines to foster neighbourhood connections through the establishment of
verge gardens. Twelve applications have been considered by a review panel and are recommended as
successful recipients for funding.

RECOMMENDATION

Council note the successful recipients for the Connecting Neighbours Grant — Verge Gardens Pilot.

REPORT AUTHORISATIONS

Report of: Paul Tracey, Manager Open Space + Environmental Services (Acting)

Authorised by:  Joanne Page, Director Infrastructure + Works - Connectivity Assets + Liveable City
(Acting)

ATTACHMENTS

1 Connecting Neighbours Grants Verge Gardens Pilot - Assessment Panel Recommendations

BACKGROUND

The Connecting Neighbours Grants Program provides small one-off grants to community members and
groups who want to make a positive impact in their local area. The program aims to build positive
neighbourhoods and community connections, support creative, innovative and unique activities and
events while providing opportunities for vulnerable groups and individuals. The first four rounds of the
program saw projects funded for delivery across our City in 2018-2021.

In conjunction with the launch of Council’s Verge Garden Guidelines, Open Space and Environmental
Services in collaboration with Community Cultural and Economic Development ran a pilot round of the
program to support the community to establish verge gardens and build neighbourhood connections.

Applications were assessed by staff against the criteria on 9 December 2020 with recommendations for
funding made. The General Manager approved the Assessment Panel's recommendations on 18
January 2021.

The grants are to be distributed in the form of $250 vouchers from Council’s Botanic Garden Greenplan
Nursery to fund the purchase of plants for each project. A total of 12 applications are recommended for
$3,000 in total funding.
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PROPOSAL

Council endorses the Connecting Neighbours Grants Program Verge Gardens Pilot successful recipients

as listed below:

Project Title Suburb Funding Amount ($)
Fernhill Verge Fernhill $250
Lyndon Street Grocer Corrimal $250
Brickworks Bees Bulli $250
Heaslip Grove Coniston $250
Scenes from a Memory Berkeley $250
Jum-bulla Native Habitat Garden Mount Kembla $250
Bellevue Road Garden Path Figtree $250
The Shady Spot Fairy Meadow $250
The Goodrich Gardens Scarborough $250
Dapto Ambulance Native Verge Garden Dapto $250
Sturdee Gardens Towradgi $250
Gilmore Green Garden West Wollongong West Wollongong $250

CONSULTATION AND COMMUNICATION

The Connecting Neighbours Grants Program Verge Gardens Pilot was open for a six-week period
between 16 October to 30 November 2020 and was promoted utilising the following means:

e Council and Our Wollongong websites
e Council’s Social media channels
e Distribution through existing formal and informal networks; and

¢ Notice in the Wollongong Advertiser.

PLANNING AND POLICY IMPACT

This report contributes to the delivery of Our Wollongong 2028 Goal 1 “We value and Protect our
Environment”, and Goal 4 We Are a Connected and Engaged Community”. It specifically delivers on the
following:

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-21

Strategy 4 Year Action Operational Plan Actions

1.1.1.1 Implement programs and
events which facilitate
community participation to
improve natural areas

Provide opportunities to work with
volunteers, community groups and
government to actively participate in
urban greening

1.1.1.The community is actively involved in
the expansion and improvement of
our green corridors and other natural
areas connecting the escarpment to
the sea

4.2.1 Support residents, business and
visitors to be actively involved in
diverse community activities helping
to connect neighbours

4.2.1.2 Support community
participation in community
activities

Pilot, evaluate and implement a
‘connecting neighbours’ grant
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SUSTAINABILITY IMPLICATIONS

Council’'s ongoing commitment to Urban Greening and the recently adopted Verge Garden Guidelines
acknowledges that the area between houses and the street provides a valuable opportunity for greening
our public spaces with the assistance from residents.

The Connecting Neighbours Grants Program Verge Garden Pilot will fund low cost demonstration
projects that promotes verge gardening and will contribute to improving our City’s sustainability. Lessons
learned from the pilot will help to shape future city greening outcomes.

RISK MANAGEMENT

The Connecting Neighbours Grants Program is to be distributed as per the Financial Assistance
Procedures Management Policy in accordance with Council’s resolution of 29 January 2019. Council
staff will provide support to successful applicants to ensure verge gardens are established to comply with
the Verge Garden Guidelines. The assessment panel recommended specific changes to any project that
contained non-compliant elements, and these will be specified in the letter of offer.

FINANCIAL IMPLICATIONS

Funding for the Connecting Neighbours Grants Program Verge Garden Pilot round has been delivered in

accordance with current budget allocations. There are no unforeseen ongoing costs related to this pilot
project.

CONCLUSION

The Connecting Neighbours Grants Program Verge Garden Pilot round has provided a further
opportunity for Council to expand the existing programs offered through the Financial Assistance Policy
and create greater flexibility in how support is provided for small locally based activities. This pilot round
demonstrates Council’'s commitment to working with community members to build on local
neighbourhood strengths with an urban greening focus.
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Iltem 4 - Attachment 1 - Connecting Neighbours Grants Verge Gardens Pilot -

Assessment Panel Recommendations
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