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ITEM 3 
PLACES FOR PEOPLE - WOLLONGONG SOCIAL INFRASTRUCTURE PLANNING 
FRAMEWORK:  2018-2028  

  
This report seeks approval from Council for Places for People - Wollongong Social Infrastructure 
Planning Framework: 2018-2028, to be placed on public exhibition. 

 

RECOMMENDATION 

Council endorses for public exhibition the Social Infrastructure Planning Framework Supporting 
Document for a period of 28 days. 
 

REPORT AUTHORISATIONS 

Report of: Jenny Thompson, Manager Library and Community Services  
Authorised by: Kerry Hunt, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Draft - Places for People Wollongong Social Infrastructure Planning Framework: 2018-2028 
  
 

BACKGROUND 

Council delivers a diverse range of social infrastructure to the Wollongong community, ranging from 
public halls and community facilities, through recreation and sporting facilities to cultural venues. The 
social infrastructure portfolio includes assets of varying ages, provenance and fitness for purpose. 

In 2006 Council adopted the Planning People Places document, to guide the provision, development and 
management of key open spaces, recreation and community facilities across Wollongong Local 
Government Area (LGA). Since then, Planning People Places has informed a range of Council’s facilities 
planning projects and has resulted in significant and positive outcomes. However, changes to the city’s 
population, lifestyle, economic and social needs over the past twelve years, and Our Wollongong 2028 
Community Strategic Plan, predicate the need for a new strategic framework to guide and inform future 
provision of social infrastructure assets, across the Wollongong LGA. 

A project to develop a new planning strategy for Council’s social infrastructure assets – comprising 
community facilities and community halls, cultural facilities, libraries, sport and recreation meeting rooms, 
early childhood health centres and surf lifesaving club houses – was initiated in 2016. The project was 
rolled out in several phases over the following two years, with a final draft of the strategy completed in 
mid-2018. 

Places for People – Wollongong Social Infrastructure Planning Framework: 2018-2028, links the 
elements of community, needs, services and activities with assets and facilities, recognising the 
relationship between the purpose of our infrastructure and its form, location and management. Places for 
People will provide the strategic direction and guiding principles for Council to identify where and when 
new assets are required and where and when existing assets should be renewed, re-purposed or retired. 
It will also inform strategy to increase utilisation and activation of Council facilities. 

PROPOSAL 

It is proposed that Council endorses the Draft Places for People – Wollongong Social Infrastructure 
Planning Framework: 2018-2028, supporting document for public exhibition for a period of 28 days. 

It is proposed that a report to Council for adoption of the document is provided at the conclusion of the 
exhibition period. 
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CONSULTATION AND COMMUNICATION 

Broad community consultation was undertaken during the development of the Social Infrastructure 
Framework. The engagement strategy comprised workshops with key internal and external stakeholders, 
including facility licensees, sporting groups and Neighbourhood Forums, as well as online and hard copy 
surveys for community and stakeholders. More than 170 people participated in the formal engagement 
process.  

Consultants from Elton Consulting, who worked with Council on the development of the strategy also 
undertook informal visits to community facilities, where they heard informally from licensees about their 
needs and expectations of Council’s community infrastructure. 

Managers and officers of relevant Divisions of Council were active members of the Project Steering 
Committee for Phase 2 of the SIPF project: 

 Property and Recreation 

 Community Cultural and Economic Development 

 Infrastructure Strategy and Planning 

 Environmental Strategy and Planning 

 Library and Community Services 

 Community Engagement. 

 

Reports and updates have been provided to Executive and to Council at critical points during the life of 
the project. 

PLANNING AND POLICY IMPACT 

The SIPF will contribute to the delivery of Our Wollongong 2028:  

Goal 4:  We are a connected and engaged community 

Goal 5: We have a healthy community in a liveable city 

The report details services and projects that deliver on:  

Strategy 4.2.2 - Support and strengthen the local community services sector 

Strategy 5.1.5 - Quality district level services, libraries and facilities are available to local communities. 

RISK ASSESSMENT 

Risk associated with this project mainly pertains to managing change associated with implementation of 
the SIPF, for example work with licensees and occupants to increase utilisation of under-utilised 
facilities; engagement of non-Council asset owners in increasing community access to their facilities. 

There is also risk associated with managing community expectations, as the framework is applied. 
Ultimately, it is anticipated that the SIPF will introduce an evidence-based and strategic methodology for 
assessing need and service levels, that will mitigate the risks associated with management of community 
assets. 

FINANCIAL IMPLICATIONS 

The SIPF ‘Implementation Plan’, which will be developed during Phase 3 of this program, will provide 
data and recommendations to inform the capital planning process and development of the forward 
capital program. It is anticipated that facilities’ design, construction, re-purposing and renewal will be 
prioritised and funded via the capital planning process. 

The implementation plan will also identify specific projects to support development of ‘soft’ social 
infrastructure, which will be proposed for funding via Council’s Business Proposal process. 
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CONCLUSION 

The Social Infrastructure Planning Framework will provide Council with an evidence-based approach to 
assessment of needs, expectations, existing capacity and agreed levels of service, to inform future 
provision of community, cultural and recreational facilities. 
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