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ITEM 2 DRAFT TREE AND VEGETATION VANDALISM POLICY 
  

A draft Tree and Vegetation Vandalism Policy has been prepared to respond to the ongoing 
tree/vegetation vandalism that is occurring within the Wollongong Local Government Area.  In particular, 
conflicts between water views and vegetation in coastal and lakeside areas have resulted in the 
vandalism of trees and vegetation on Council owned or managed land. 

Adoption of the Tree and Vegetation Vandalism Policy by Council would promote a consistent response 
to the ongoing damage to, and loss of, vegetation arising from deliberate vandalism on Council owned or 
managed land. 
 

RECOMMENDATION 

The draft Tree and Vegetation Vandalism Policy be placed on public exhibition for a minimum period of 
28 days and reported back to Council for finalisation. 
 

REPORT AUTHORISATIONS 

Report of: Jason Brown, Manager Environmental Strategy and Planning (Acting)  
Authorised by: Mark Riordan, Director Planning and Environment – Future City and Neighbourhoods 

(Acting)   

ATTACHMENTS 

1  Draft Tree and Vegetation Vandalism Policy 
  
 

BACKGROUND 

A draft Tree and Vegetation Vandalism Policy has been prepared to respond to the ongoing 
tree/vegetation vandalism that is occurring within the Wollongong Local Government Area.  In particular, 
conflicts between water views and vegetation in coastal and lakeside areas have resulted in the 
vandalism of trees and vegetation on Council owned or managed land. 

Community feedback on Council’s draft Urban Greening Strategy 2017-2037 (exhibited from 11 August 
2017 to 6 October 2017) has identified tree and vegetation vandalism, particularly in coastal areas is an 
area of community concern. 

Council’s current Management Policy – Tree and Vegetation Vandalism Investigation and Response 
(adopted by the Executive Management Committee on 3 February 2015) promotes a consistent 
approach to the response to the loss of vegetation arising from deliberate vandalism on Council owned 
or managed land.  Actions to respond to vegetation vandalism in the Management Policy include the 
erection of signs, letterbox drops to residents and replacement plantings.  These actions do not include 
covert camera surveillance. 

The draft Tree and Vegetation Vandalism Policy is largely based on the Management Policy – Tree and 
Vegetation Vandalism Investigation and Response, with additional information provided on the use 
covert cameras for vandalism surveillance and legal issues associated with their use. 

PROPOSAL 

The draft Policy has three components, namely education, monitoring and prevention, and regulation 
and enforcement. 

With regards to education, it is proposed to enhance Council’s existing community environmental 
education to include key elements from the Policy about the value of vegetation and the adverse impacts 
of tree and vegetation vandalism. 

Monitoring and prevention will involve the recording of tree and vegetation vandalism incidents and 
Council’s response to such incidents.  This will allow an assessment of the cumulative impacts of 
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vandalism, the identification of high risk areas and the monitoring of the effectiveness of rehabilitation 
and education efforts over time. 

Under regulation and enforcement, the Policy lists a suite of actions that Council may take in response to 
tree and vegetation vandalism incidents, with the following common response measures to low, medium 
and high impact incidents: 

a Leave tree skeletons in place as far as safety allows. 

b Install signage on the site highlighting the damage and requesting witnesses contact Council. 

c Re-plant and rehabilitate damaged areas. 

Additional response measures for high impact incidents include letterbox drops to local residents to 
identify potential witnesses, installation of covert surveillance cameras, the blocking of views using 
barriers such as bunting, sail or shade cloth or fences following a Council resolution and notification to 
residents in the vicinity of this proposed action, and where sufficient evidence exists, pursuing action in 
the Local Court or Land and Environment Court. 

The impact of the incident (whether low, medium or high) will be determined using the incident impact 
assessment form developed as part of the internal Tree and Vegetation Vandalism Investigation and 
Response Procedure.  Incident impact assessment will include consideration of the number of trees 
and/or the size of the area of established understory that is involved, whether the tree(s) is/are part of a 
heritage item, whether the tree(s)/established understory is/are a part of an endangered ecological 
community and whether the location where the vandalism of trees or damage to understorey vegetation 
has a significant visual impact on other residents and the public. 

The Tree and Vegetation Vandalism Investigation and Response Procedure will be reviewed and 
updated as required. 

CONSULTATION AND COMMUNICATION 

The preparation of the draft Policy has involved consultation with staff from City Works and Services, 
Environmental Strategy and Planning, Regulation and Enforcement, Development Assessment and 
Certification, and Governance and Information divisions. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 goal and objective “The natural environment 
is protected and enhanced” and “Our coastal areas and waterways are protected and enhanced” under 
the Community Goal “We value and protect our environment”. 

It specifically delivers on core business activities as detailed in the draft Environmental Services, Natural 
Area Management, Parks and Sports Fields and Regulatory Control Service Plans 2017-18. 

Ecological Sustainability 

The long term protection and management of trees and vegetation on Council owned or managed land 
(including re-establishment in previously cleared areas) is integral to maintaining the economic, cultural, 
environmental and social values of the area.  Trees and vegetation contribute significantly to 
environmental health, and to human health and wellbeing. 

Council’s draft Urban Greening Strategy 2017-2037 recognises the many benefits of trees and other 
vegetation in the urban environment.  The Strategy presents a vision for a coordinated approach to 
managing urban vegetation and outlines the steps required to implement a program of planning and 
targeted investment in public urban greening.  When adopted, the Strategy and its Implementation Plan 
will be used to shape the future of urban greening in Wollongong over the next 20 years. 

The Strategy has outlined the need for a suite of technical documents to provide clarity and consistency 
for the management of urban vegetation, of which the Tree and Vegetation Vandalism Policy would be 
one. 
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RISK ASSESSMENT 

The risks associated with not having a Policy to guide staff on the actions that may be taken in response 
to an incident of tree and/or vegetation vandalism on Council owned or managed land is that an 
inconsistent approach may be taken and convert camera surveillance may be used unlawfully or 
inappropriately.  This may result in a time, financial or reputational loss to Council. 

FINANCIAL IMPLICATIONS 

The development of the draft Tree and Vegetation Vandalism Policy has provided a consistent approach 
to respond to the apparent increase, particularly in coastal areas, of tree/vegetation vandalism occurring 
on Council owned or managed land. 

Implementation of the Policy will be undertaken within existing budgets. 

CONCLUSION 

Implementation of the Tree and Vegetation Vandalism Policy will clearly communicate Council’s strong 
opposition to tree/vegetation vandalism on Council owned or managed land at any time or under any 
circumstances, and will provide a consistent approach to respond to the apparent increase, particularly 
in coastal areas, of tree/vegetation vandalism occurring on Council owned or managed land. 

The public exhibition period is intended to seek feedback from the community that will be used to refine 
and finalise the Tree and Vegetation Vandalism Policy prior to adoption by Council. 
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