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ITEM 6 
APPOINTMENT OF COUNCILLOR DELEGATES TO THE AUDIT COMMITTEE AND 
CORPORATE GOVERNANCE COMMITTEE 

  

This report invites Councillors to nominate for Councillor Delegate positions on both the Audit Committee 
and Corporate Governance Committee. It also asks Council to consult further with each Committee to 
review their current structures. 
 

RECOMMENDATION 

1 Council invite nominations for two Councillor delegate positions on the Corporate Governance 
Committee and two Councillor delegate positions on the Audit Committee 

2 Elections be held to appoint two Councillor delegates to the Corporate Governance Committee and 
two Councillor delegates to the Audit Committee for a term of up to one year 

3 Election of Councillor delegates be conducted by means of open voting on a show of hands 

4 Council consult with independent members and Councillor delegates to the Corporate Governance 
Committee and Audit Committee with a view to determining the Committees’ structures and 
Charters for endorsement by Council no later than June 2018. 

 

REPORT AUTHORISATIONS 

Report of: Clare  Phelan, Manager Governance and Information (Acting)  
Authorised by: Kylee Cowgill, Director Corporate Services - Connected and Engaged City (Acting)  

ATTACHMENTS 

1  Audit Committee Charter adopted 22 June 2015 
2  Corporate Governance Committee Charter adopted 22 June 2015 
  

 

BACKGROUND 

Council currently has a two-committee structure comprising of an Audit Committee, and Corporate 
Governance Committee which were established by Council’s Administrators in 2008. The Committees 
function in accordance with their respective Charters, with the Corporate Governance Committee 
fulfilling the role of a “Risk” committee. 

These two Advisory Committees to Council meet on a quarterly basis and each comprise of five voting 
members made up of three external independent members, one of whom is the Chairperson, and two 
Councillor delegates. They meet on a quarterly basis and receive reports from staff and, in the case of 
the Audit Committee, internal auditors.  

Corporate Governance Committee 

Next Meeting: Tuesday 28 November 2017 commencing at 3.15 pm until 5.30 pm 

Corporate Governance Committee meetings are generally held on the second Tuesday of February, 
May, August and November however Councillor availability has necessitated a change of date for the 
November meeting. 

Corporate Governance Committee meetings commence in closed session with the Professional Conduct 
Coordinator in attendance (only) before moving into full Committee with management in attendance. 

Audit Committee 

Next Meeting: Wednesday 13 December 2017 commencing at 9 am until 11.30 am 

Meeting dates and times for 2018 are to be determined by each Committee at its next meeting. 
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Audit Committee meetings are generally held on the first Tuesday of the quarter in March, June, 
September and December commencing at 3 pm, however the timing of the Local Government NSW 
annual conference this year has necessitated a change of date and time for the December meeting. 

The Audit Committee meetings commence with two closed sessions, the first with the Professional 
Conduct Coordinator in attendance, and the second with internal and external auditors in attendance. 
The meeting then moves into full Committee with management in attendance. 

Membership 

The current independent members of the Audit Committee are: 

 Mr Jim Mitchell FCPA, Chairperson 

 Dr Philip Ross BBus, MCom, PhD, CA 

 Mr Stephen Horne PFIIA, CIA, CGAP, CRMA, MAICD, FGIA 

The current independent members of the Corporate Governance Committee are: 

 Mr Terry Clout BA, FAICD, FGCRI, FRMIA, FACHSM, CPRM, JP, Chairperson 

 Dr Ross Clifton PhD, MBA, MA, BEd 

 Ms Catherine Hudson BEc, GAICD 

Dr Philip Ross’ term of appointment concludes in March 2018 and he has advised the Audit Committee 
Chair and members that he will not be requesting an extension to his tenure. This will result in a vacancy 
on the Committee that may need to be subject to a recruitment process in accordance with Council’s 
policies on Recruitment of External Delegates to Committees. 

Changes to the Local Government Act 1993 

The Local Government Amendment (Governance and Planning) Act 2016 No 38 (“the Amending Act”) 
received assent on 30 August 2016 although some of parts of the Amending Act have not commenced. 

One of the parts of the Amending Act that has not commenced is paragraph 41 of Schedule 1 to the 
Amending Act, which (once it commences) will amend the Local Government Act 1993 to insert the 
following as a (new) Part 4A to the Local Government Act:  

428A Audit, Risk and Improvement Committee  

(1)  A council must appoint an Audit, Risk and Improvement Committee.  

(2)  The Committee must keep under review the following aspects of the council’s operations:  

(a)  compliance,  

(b)  risk management,  

(c)  fraud control,  

(d)  financial management,  

(e)  governance,  

(f)  implementation of the strategic plan, delivery program and strategies,  

(g)  service reviews,  

(h)  collection of performance measurement data by the council,  

(i)  any other matters prescribed by the regulations.  

(3)  The Committee is also to provide information to the council for the purpose of improving the 
council’s performance of its functions. 

Councils can reasonably anticipate that they will, in the future, be under a statutory obligation to appoint 
an Audit, Risk and Improvement Committee. 
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PROPOSAL 

It is proposed that Council consult with Committee members to consider if there is benefit in moving to a 
single Committee structure, with more streamlined processes with opportunities for greater efficiencies. 
Any review of the Committee structure should consider the level of remuneration to independent 
members if moving to a single Committee structure. A single Audit, Risk and Improvement Committee 
would allow for a more competitive level of remuneration for independent members, whilst remaining 
within the current budget allocation. 

There would be opportunity for a new Committee to review and set its reporting needs, agenda format 
and order, attendance requirements and method of reporting. For example, the current Corporate 
Governance Committee receives much of its information out of session, allowing additional time at each 
meeting for presentations on identified risks, policy changes and development, and emerging change 
points.  

Currently, some similar or duplicated information is received by both Committees, including but not 
limited to Professional Conduct Coordinator reports, Monthly Financial reports, Statements of 
Investment, Executive KPIs, Strategic Management Cycle updates, and updates on matters of 
importance from the General Manager. 

Consultation  

It is proposed that Council consult with all members of the current Corporate Governance and Audit 
Committees to seek their views on Committee structure and what that may look like for the Council 
moving forward. Consultation would include a review of the performance of the current Committees, 
identified opportunities for improvement, and setting of matters for inclusion on agendas. 

Prior to the September 2017 elections, the then acting General Manager consulted with councillor 
members of each Committee to gauge their appetite for reviewing the structure with a view to join the 
two Committees into a single Audit, Risk and Improvement Committee. Councillor views varied, with the 
majority in favour of moving to single Committee structure. 

Charters 

In any event, it is appropriate for Council to consult with Committee members to review their Charters for 
endorsement and report to Council for adoption no later than June 2018. 

CONSULTATION AND COMMUNICATION 

The Audit Committee members, at their meeting on 5 September 2017, recommended that the Council 
be asked to consider the change to an Audit, Risk and Improvement Committee. 

A survey of New South Wales councils was recently undertaken by members of the Local Government 
Internal Audit Network, with responses received from Central Coast, City of Sydney, Blacktown, 
Shellharbour, Parramatta, Bellingen, Camden, Wingecarribee, Port Stephens, Sutherland, Georges 
River, Cessnock, Newcastle, Liverpool, and Upper Hunter councils. The survey asked whether councils 
had an Audit and Risk Committee in place, and whether they were transitioning towards an Audit, Risk 
and Improvement Committee. Of the (unnamed) responses received, only two were not currently actively 
moving towards the implementation of an Audit, Risk and Improvement Committee. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 goal “We are a connected and engaged 
community”.  It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2012-2017 Annual Plan 2017-18 

Strategy 5 Year Action Annual Deliverables 

4.4.4 Policies and procedures are 
simplified to ensure transparency 
and efficiency. 

4.4.4.1 Ensure policies and 
procedures are regularly 
reviewed, updated and 
promoted. 

Support the effective operation of the 
Corporate Governance and Audit 
Committees. 
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FINANCIAL IMPLICATIONS 

There is no financial impact to the Council in appointing Councillor delegates to the Committees. 

CONCLUSION 

The Council should appoint its Councillor delegates to the Audit and Corporate Governance Committees, 
in accordance with the current adopted committee structure. It is appropriate that consultation be 
undertaken with the members of both Committees to review the structure, and consider the potential 
benefits or disadvantages associated with creating a single Audit, Risk and Improvement Committee.  
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