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ITEM G 
ITEM LAID ON TABLE - ORDINARY MEETING OF COUNCIL - 30 OCTOBER 2017 - 
REVISED INTERNAL AUDIT CHARTER 

  

On 30 October 2017, Council laid this Item on the table.  Prior to laying the matter on the table, the 
following motion had been moved and seconded –  

Moved by Councillor Figliomeni, seconded Councillor Connor that – 

1 An update to the Terms of Reference – Objectives, as follows – that the Internal Audit Committee be 
given the opportunity to meet in camera, without management being present. 

2 Item 4 – responsibility – second dot point – the word ‘or’ be inserted after the word ‘management’, 
ie Implement the approved annual audit plan including, and as appropriate, any special tasks or 
projects requested by management and/or the Audit Committee. 

 

The Institute of Internal Auditors Australia recently released its revised Model Internal Audit Charter. The 
Council’s Internal Audit Charter was reviewed against the new Model, and the revised Charter is 
presented to the Council for adoption. 
 

RECOMMENDATION 

Council adopt the revised Internal Audit Charter. 
 

REPORT AUTHORISATIONS 

Report of: Clare  Phelan, Manager Governance and Information (Acting)  
Authorised by: Kylee Cowgill, Director Corporate Services - Connected and Engaged City (Acting)  

ATTACHMENTS 

1  Draft Internal Audit Charter - with Track-changes 
  

 

BACKGROUND 

Council is ultimately responsible for overseeing the functions of executive management in relation to 
internal audit activities.  

The Internal Audit Charter supports the role of the internal audit function within Council and ensures 
compliance with internationally accepted practices and frameworks for internal audit.  

The purpose of internal audit is to provide independent, objective assurance and consulting services 
designed to add value and improve Council's operations; and assist Council accomplish its objectives by 
bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk 
management, control, and governance processes. 

The scope of work of internal audit is to provide assurance as to whether Council's network of risk 
management, control, and governance processes, as designed and represented by management, is 
adequate. 

By comparison, external audit is independent of management and the governing body. Their role is to 
issue an opinion on the financial statements in accordance with external audit standards.  

The Audit Committee assists Council in carrying out its oversight responsibilities, with respect to both 
internal and external audit.  

The current Internal Audit Charter was adopted by Council on 27 January 2015. 
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PROPOSAL 

In April 2017, Audit Committee members received a copy of the updated Institute of Internal Auditors 
Model Internal Audit Charter for comparison. Council’s Internal Audit Charter was reviewed against the 
revised Model and a draft amended version presented to the Committee for consideration. 

At its meeting on 5 September 2017, the Audit Committee endorsed the revised Internal Audit Charter, 
following consultation with Committee members and Council’s internal auditors, KPMG, for report to 
Council at its first ordinary meeting. 

Note, the Internal Audit Charter focusses on the function of internal audit at Council, as distinct from the 
Charter for the Audit Committee, which will be considered at an upcoming Council meeting in 
conjunction with other Council committees and reference groups.  

CONSULTATION AND COMMUNICATION 

Audit Committee members 

KPMG internal auditors 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 goal “We are a connected and engaged 
community”.  It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2012-2017 Annual Plan 2017-18 

Strategy 5 Year Action Annual Deliverables 

4.4.2 Working together, services 
continuously improve and offer 
best value for money 

4.4.2.1 Coordinate a service review 
program with a focus on business 
development and improvement 

Deliver the internal audit program 

CONCLUSION 

The Internal Audit Charter meets or exceeds the requirements of the Model Charter and is 
recommended to Council by the Audit Committee for adoption. 
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