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ITEM 15 
POLICY REVIEW: CONFERENCE ATTENDANCE BY REFERENCE GROUP AND 
COMMITTEE MEMBERS 

  

The Conference Attendance by Reference Group and Committee Members Council policy has been 
reviewed as part of the Council’s rolling review schedule of its policies. 
 

RECOMMENDATION 

Council adopt the revised Conference Attendance by Reference Group and Committee Members policy. 
 

REPORT AUTHORISATIONS 

Report of: Clare  Phelan, Manager Governance and Information (Acting)  
Authorised by: Kylee Cowgill, Director Corporate Services – Connected and Engaged City (Acting)  

ATTACHMENTS 

1  Draft policy – Conference Attendance by Reference Group and Committee Members 
  
 

BACKGROUND 

The Conference Attendance by Reference Group and Committee Members policy, was last reviewed 
and adopted by Council in 2014. The purpose of the policy is to regulate attendance at appropriate 
conferences and outline the approval processes for community members to Council’s reference groups 
and committees. 

PROPOSAL  

A full review of the policy has been undertaken and an additional point is recommended for inclusion: 

“13. On return from any conference provided for by this policy, where not accompanied by a 
member of staff or Councillor member of the committee, the committee member must present 
a written or verbal presentation to the committee on the outcomes of the conference at its next 
scheduled meeting”. 

The aim of the additional point 13 is improved accountability by members when attending conferences 
as a representative of Council. 

One further addition has been made to the policy, and to other Council policies that are subject to review 
and adoption by Council. This is in relation to minor administrative changes to Council policies being 
adopted by the Executive Management Committee (EMC). This addition make clear that a minor 
administrative change to a Council policy, adopted by EMC such as a change to legislative references, 
does not alter the requirement for that policy to be subject to review and adoption by Council. 

1 Council is to have opportunity to review and adopt, at least once during its Term, each Council 
policy.  

2 A resolution of Council is required to adopt any variations to this policy, with the exception of minor 
administrative changes, such as updates to legislative references, which may be endorsed by the 
Executive Management Committee (EMC). Endorsement of administrative changes made to this 
policy by EMC does not alter the requirement for it to be reviewed and adopted by each Term of 
Council.  

This additional clause is to be added to all Council policies as they come before Council for adoption. 
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PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 goal “We are a connected and engaged 
community”.  It specifically delivers on the following:  

Community Strategic Plan  Delivery Program  

2012-17 

Annual Plan 2016-2017 

Strategy 5 Year Action Annual Deliverables 

4.4.4 Policies and procedures 
are simplified to ensure 
transparency and efficiency 

4.4.4.1 Ensure policies and 
procedures are regularly 
reviewed, updated and promoted 

Conduct rolling review of 
Council’s policy register 

CONCLUSION 

The Conference Attendance by Reference Group and Committee Members Council policy provides 
guidance and advice to reference group and committee members, and staff, on the approval process for 
attendance at relevant conferences.  
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