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ITEM 10 AUGUST 2021 FINANCIALS 
  
The financial results for August 2021 compared to phased budget are favourable across the three key 
performance indicators. The Operating Result [pre-capital] is a favourable variance of $2.7M, the Funds 
Available from Operations is favourable by $0.9M and the Funds Result has a favourable variance of 
$4.4M. 

The operating and funds results are being negatively impacted by the COVID-19 health restrictions that 
have reduced operations and revenue across a range of services for July and August 2021. 

The Statement of Financial Position at the end of the period indicates that there is enough cash to 
support external restrictions. 

Council has expended $9.9M on its capital works program representing 9% of the annual budget. The 
year to date budget for the same period was $12.4M. 
 

RECOMMENDATION 

1 The financials be received and noted. 

2 Council endorse the proposed changes to the Capital Budget for August 2021 including the 
reallocation of $0.8M from capital to operating. 

 

REPORT AUTHORISATIONS 

Report of: Brian Jenkins, Chief Financial Officer  
Authorised by: Renee Campbell, Director Corporate Services - Connected + Engaged City  

ATTACHMENTS 

1  Financial Statements – August 2021 
2  Capital Project Report – August 2021 
  
 

BACKGROUND 

This report presents the Financial Performance of the organisation for August 2021. The below table 
provides a summary of the organisation’s overall financial results for the year. 

 

Original YTD YTD
Budget Forecast Actual Variation

$M $M $M $M

KEY MOVEMENTS 1-Jul 27-Aug 27-Aug

Operating Revenue 281.9 43.9 43.7 (0.3)
Operating Costs (291.1) (47.1) (44.1) 3.0 
Operating Result [Pre Capital] (9.2) (3.2) (0.5) 2.7 
Capital Grants & Contributions 32.1 4.9 4.1 (0.8)
Operating Result 22.9 1.7 3.6 1.9 

Funds Available from Operations 58.5 7.7 8.6 0.9 

Capital Works 107.1 12.4 9.9 2.6 
Contributed Assets 8.4 -  -  -  
Transfer to Restricted Cash 1.9 0.3 0.3 -  
Borrowings Repaid 5.5 0.9 0.4 0.5 

Funded from:
 - Operational Funds 58.5 7.7 8.6 0.8 
 - Other Funding 54.6 3.3 3.8 0.5 

Total Funds Surplus/(Deficit) (9.7) (2.6) 1.8 4.4 

FORECAST POSITION
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FINANCIAL PERFORMANCE 

The August 2021 Operating Result [pre-capital] deficit of $0.5M is a favourable variance of $2.7M 
compared to the phased budget deficit of $3.2M. This favourable variance is mainly related to lower 
levels of expenditure on funded projects ($1.2M), centralised studies/plans ($0.7M) and other services 
offset by the negative impact of the COVID-19 lockdown on a number of operational areas. 

The Operating Result of $3.6M is a favourable variance of $1.9M compared to phased budget. This 
includes the net variation above as well as a lower level of capital grants and contributions of $0.8M. 

The Funds Available from Operations indicates a favourable variation of $0.9M. This result excludes 
non-cash variations and transfers to and from Restricted Assets but includes the variation in cash 
payments for Employee Entitlements. This result best represents the operational budget variations that 
impact our funding position and current financial capacity. 

The current budget was adopted by Council in late June, prior to the significant escalation of the COVID-
19 crisis into the new financial year. Council has already made provision for actions that are being 
implemented to support our ratepayers, community and businesses through the difficulties currently 
being experienced. Council is also aware that health restrictions will significantly impact Council’s 
operations during the year. While the depth and breadth of impacts continue to evolve, experiences of 
the past periods provide reasonable insight to make provisions for the future based on refined 
assumptions. Council will consider variations to its budget required to reflect COVID-19 impacts at the 
September Quarterly Review. It is anticipated at this stage that the additional measures being introduced 
to support others, as well as the direct impacts on Council’s revenue and expenses will be able to be 
managed within Council’s existing capacity. Council achieved a budget savings in 2020-2021 of $15.6M 
that allowed repayment of internal borrowings and additional cash holdings of $10.6M (held as restricted 
assets) that will be available to address current COVID-19 costs. 

At the end of August, the Capital Works Program had an expenditure of $9.9M compared to a phased 
budget of $12.4M. The August capital report recommends an increase to the program of $2.7M of fully 
funded works and a reduction of $0.8M that is being transferred from capital to operating. Due to 
changes in Information Management Technology services away from physical assets and towards cloud-
based solutions, $0.6M is proposed to be transferred from the capital program to the operational budget 
to reflect and support the commitment to recurrent payments of services. An additional $0.2M is 
proposed to be transferred to the operational budget to support the critical asset requirements through 
the building fire safety compliance program. The outcome of this program may require additional capital 
works on Council buildings to ensure compliance with the fire safety requirements in future periods. 

The Total Funds result as at 27 August 2021 is a favourable variance of $4.4M compared to phased 
budget. This includes the favourable variance in the capital works program of $2.5M. 

FINANCIAL POSITION 

Cash, Investments & Available Funds 

Council’s cash and investments increased during August 2021 to holdings of $176.8M compared to 
$155.5M at the end of July 2021. The variation year on year does reflect the improved cashflow from 
rates due to the later instalment date in 2020-2021 (30 September). A significant portion of these funds 
are subject to restriction meaning they can only be utilised for specific purposes. As a result, Council’s 
true available cash position is more accurately depicted by considering available funds that are 
uncommitted and not subject to restriction. 
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External restrictions are funds that must be spent for a specific purpose and cannot be used by Council 
for general operations. Internal restrictions are funds that Council has determined will be used for a 
specific future purpose, although Council may vary that use by resolution of Council. Further details on 
the internal and external restrictions can be found in the Cash Flow Statement (Attachment 1). 

The level of cash and investments in Council’s available funds position is above the Financial Strategy 
target range of 3.5% to 5.5% of operational revenue (pre-capital). The increase in cash and investments 
is in line with cash flows related to the first rates instalment for the year. Although an extension has been 
provided on the payment of rates due to COVID-19, there has been a higher than anticipated level of 
rates income received. 

The Unrestricted Current Ratio measures the Council’s liquidity position or ability to meet short term 
obligations as they fall due. The below graph reflects Council’s performance against the Local 
Government benchmark of greater than 1.5 times. 

 

 

 

 

 $M  $M  $M 

Total Cash and Investments 172.0        105.4        176.8            

Less Restrictions:
External 78.1 59.9 78.5
Internal 70.7 41.7 70.7
CivicRisk Investment 2.7 3.2
Total Restrictions 151.5        101.6        152.4            

Available Cash 20.5          3.8            24.3

Adjusted for :
Payables (28.2) (26.2) (16.8)
Receivables 21.9 24.5 8.7
Other 9.3 10.9          8.8

Net Payables & Receivables 2.9            9.2            0.7               

Available Funds 23.4          13.0          25.1              

 Actual YTD  
August 
2021 

CASH, INVESTMENTS & AVAILABLE FUNDS

 Actual 
2020/21 

 Original 
Budget 

2021/22 
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Borrowings 

Council continues to have financial strength in its low level of borrowing. The Debt Service Cover Ratio 
measures the availability of operating cash to service debt including interest, principal and lease 
payments. Council’s Debt Service Cover Ratio as at August 2021 exceeds the Local Government 
benchmark of greater than two times. 

Council’s Financial Strategy includes provision for additional borrowing in the future and Council will 
consider borrowing opportunities from time to time to bring forward the completion of capital projects 
where immediate funding is not available. 

Infrastructure, Property, Plant & Equipment 

The Statement of Financial Position shows that $2.69B of assets (written down value) are controlled and 
managed by Council for the community as at 27 August 2021. Council has expended $9.9M on its 
capital works program representing 9% of the annual budget. The year to date budget for the same 
period was $12.4M. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 goal ‘We are a connected and engaged 
community’. It specifically delivers on the following: 

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2021-2022 

Strategy 4 Year Action Operational Plan Actions 

4.3.2 Resources (finance, 
technology, assets and 
people) are effectively 
managed to ensure long term 
financial sustainability 

4.3.2.1 Effective and transparent 
financial management 
systems are in place 

Monitor and review achievement of Financial 
Strategy 

Continuous budget management is in place, 
controlled and reported 

Provide accurate and timely financial reports 
monthly, quarterly and via the annual 
statement 

CONCLUSION 

The financial result at the end of August is positive across the three key performance indicators. 
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