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ITEM 3 POST EXHIBITION - ANIMATING WOLLONGONG PUBLIC ART STRATEGY 2022-2032 

Animating Wollongong Public Art Strategy 2022-2032 (the Strategy) will guide Wollongong City Council’s 
creative and strategic planning and delivery framework, to effectively respond to the opportunities and 
challenges for public art in our city. It details the actions we will deliver and demonstrates Council’s 
commitment to creative life and vibrancy in Wollongong. The Strategy supports the delivery of the 
Community Strategic Plan – Wollongong 2032 and Creative Wollongong 2019-2024 and builds upon 
Council’s Public Art Strategy 2016-2021. 

The Strategy was developed in consultation with key stakeholders including our community, through 
several engagement processes, as well as direct audience/user feedback which captured the priorities, 
thoughts and ideas of local creatives and community members.  

Council at its meeting of 18 July 2022 endorsed the public exhibition of the draft Strategy from  
1 to 29 August 2022 inclusive. 28 submissions were received during the exhibition period, alongside 152 
submissions from Wollongong Public School students, providing valuable feedback. All feedback 
received from the exhibition period has been considered and minor amendments to the Strategy and 
implementation plan have been recommended. 

This report seeks Council’s adoption of the draft Animating Wollongong Public Art Strategy 2022 – 2032. 
 

RECOMMENDATION 

That Council -  

1 Adopt the Animating Wollongong Public Art Strategy 2022-2032. 

2 Note the Animating Wollongong Public Art Strategy 2022-2032 Implementation Plan.  

3 Note the Animating Wollongong Public Art Strategy 2022-2032 Engagement Report.  
 

REPORT AUTHORISATIONS 

Report of: Sue Savage, Manager Community Cultural + Economic Development  
Authorised by: Kerry Hunt, Director Community Services - Creative and Innovative City  

ATTACHMENTS 

1  Animating Wollongong Public Art Strategy 2022-2032 
2  Animating Wollongong Public Art Strategy 2022-2032 - Engagement Report 
3  Animating Wollongong Public Art Strategy 2022-2023 - Implementation Plan 
  
 

BACKGROUND 

Public art expresses community values, enhances our environment, transforms a landscape and can 
question our assumptions. Placed in public sites, this art is available for everyone. With the previous 
Public Art Strategy coming to an end, this new Strategy has been developed to provide a clear and 
updated rationale for Council’s involvement in public art. It outlines the principles that guide Council’s 
actions, the various roles Council plays and the context and process within which decision making for 
public art takes place.  

Building on the foundation of an already significant public art collection, this Strategy provides the basis 
for Council’s continuing support for the creation of new, and maintenance of existing public art works. 
The development of this Strategy has allowed the opportunity to engage with our community to redefine 
and refocus the principles and processes that support how public art is developed and delivered to the 
people of Wollongong. Over the life of this Strategy, Council will concentrate on leading meaningful 
conversations, making public art more relevant, accessible and stimulating to community and creating 
stronger connections to place.  
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All actions are underpinned by appropriate planning processes and broad community consultation. A 
strategic review of the existing plan, identified research and community engagement processes, have 
been used to set the actions for the Strategy.  

PROPOSAL 

This report seeks Council’s endorsement of Animating Wollongong Public Art Strategy 2022-2032 and 
for Council to note the Engagement Report and Implementation Plan.  

CONSULTATION AND COMMUNICATION 

The process for developing Animating Wollongong Public Art Strategy 2022-2032 included Council led 
community engagement to help inform specific goal setting and future planning. This included public 
exhibition of the draft principles in 2021 and of the draft Strategy in 2022, as well as engagement through 
the Community Strategic Plan (2022-2032) and Creative Wollongong 2019–2024. 

A variety of communication and engagement methods were used to raise awareness in the general 
community of public art in the LGA and to inform as broad and diverse community groups as possible. 
Specific events were targeted towards creative and artistic communities and individuals to explain the 
details of the Strategy and seek specific feedback from interested artists and creatives. 

Methods of engagement  
 Council Media Releases, newsletters and social media posts 
 Illawarra Mercury Community Update 
 Project page on the Our Wollongong website 
 Digital homepage banner on Council’s website 
 Events listing Council events webpage 
 Emails to artist networks  
 Creative Wollongong Facebook and cultural newsletter  
 Corflute signs at 12 sites across the LGA adjacent to existing public art works 
 Hardcopy information available at Council libraries 
 Online information session 
 Mini public art tour in the CBD 
 Workshop and mini public art tour for Stage 3 students from Wollongong Public School. 

Results of public exhibition 
The exhibition period ran from 1 to 29 August 2022 inclusive. 28 submissions were received from the 
community, including 21 via the online feedback form and seven emails. Seven artworks were submitted 
to the online gallery page. The project page had 418 unique views. 12 people participated in the mini 
public art tour in the Wollongong CBD and three people representing different artist or creative groups 
attended the online information session. 180 students from Wollongong Public School participated in a 
mini tour and workshop about public art, resulting in 152 submissions. 

Feedback was broad, with a diversity of opinions represented. Commentary included support for the 
Strategy itself and/or for public art in the Wollongong LGA, alongside suggestions on ways to improve 
the city’s approach to public art regarding selection, collaborations and opportunities for local artists. 
Some submissions expressed disappointment in the Strategy and dislike for all public art in Wollongong 
and some provided specific suggestions or changes for consideration in the Key Actions. 

Summary of changes to the plan following exhibition 
All feedback received during the exhibition period has been considered and minor amendments to the 
strategies and implementation actions have been recommended and include: 

 Updated Implementation Plan Action 1.1.2  

- New Action: Reflect Council’s involvement with public art through communications and 
messaging. 

- Previous Action: Align public art messaging with Council’s branding 
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 Updated Implementation Plan Action 1.1.3  

- New Action: Improve opportunities for, acknowledge and promote the work of local creatives 
and organisations delivering public art outcomes 

- Previous Action: Acknowledge and promote the work of local creatives and emerging artists 
delivering public art outcomes in Wollongong 

 New Implementation Plan Action 1.4.2, resulting in subsequent renumbering of original Actions 1.4.2, 
1.4.3 and 1.4.4. 

- New Action: Review Sculpture in the Garden  

 Updated Implementation Plan Action 3.1.3  

- New Action: Continue to explore new ways for public art to enhance place across a range of 
artforms, materials and activities. 

- Previous Action: Continue to explore new ways for public art to enhance place, including digital 
and augmented reality works; artwork on temporary construction barriers; and ephemeral event-
based activations 

 Updated Implementation Plan Action 1.2.6  

- New Action: Champion public art innovation, development controls and public art opportunities 
for private developers 

- Previous Action: Externally promote public art innovation, development controls and public art 
opportunities for private developers 

 
 Updated Implementation Plan Action 3.1.5  

- New Action: Review and update the process and policy for repair, replacement and 
deaccession of public art works 

- Previous Action: Establish clear process for renewal or deaccession of public art works 

 Updated Implementation Plan Action 4.1.4  

- New Action: Communicate across Council to ensure all public art projects are planned, 
processed and delivered consistently 

- Previous Action: Communicate across Council to ensure all public art projects are processed 
and delivered consistently  

 New Implementation Plan Action 4.3.3  

- New Action: Create opportunities for input and expertise from the creative community into 
Council design and implementation processes for public art 

 Change of image page 13. 

Other updates 
 Update title to Animating Wollongong Public Art Strategy 2022-2032 

 Update page 8 to reflect engagement feedback 

 Inclusion of Public Art Advisory Panel description page 18 
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PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Our Wollongong 2028 Goal 3 “Wollongong is a creative, vibrant 
city”. It specifically delivers on the following:  

Community Strategic Plan Delivery Program 2022-2026 Operational Plan 2022 - 2023 

Strategy 3 Year Action Annual Deliverables 

3.1 Using community art and cultural 
development practices, our places 
and spaces reflect the creativity, 
history and identity of our people 

Deliver key strategies from 
Creative Wollongong 2019-2024 

Develop a new Public Art Strategy that 
would include West Dapto 

 
Animating Wollongong Public Art Strategy 2022-2032 is a supporting document under Council’s 
Integrated Planning and Reporting Framework. The plan links to other supporting documents including: 

 Creative Wollongong 2019-2024 
 Economic Development Strategy 2013-2023 
 Our Sustainable Wollongong 2030. 

SUSTAINABILITY IMPLICATIONS 

The Strategy and associated implementation plan, provide a framework for the delivery of a range of 
strategies and actions which will promote more efficient and improved service delivery through 
collaboration, connection and partnership. The Strategy details a pathway for process improvements in 
marketing, deaccession, maintenance, infrastructure and program integration, so that public art in our 
city can remain relevant to our stakeholders, while supporting opportunity and innovation within the 
dynamic arts and cultural sector. 

FINANCIAL IMPLICATIONS 

The Implementation Plan outlines funded actions and funding gaps. The implementation of key actions 
will be funded through existing operational or capital project budgets wherever possible. Many of the 
strategies and actions are already identified in the forward program and will not require additional funds.  

Any unfunded actions will be considered each year as part of the annual planning process. Where 
appropriate, potential grant opportunities, partnerships and collaborations will be pursued.  

CONCLUSION 

The Animating Wollongong Public Art Strategy 2022-2032 will supersede the previous Public Art 
Strategy which has come to the end of its life. The Strategy captures both the community’s priorities and 
ideas when planning public art, as well as Council’s need to continue to evolve and maintain a 
leadership role in providing public art which is innovative and reflects and enhances public spaces and is 
accessible to everyone. 
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