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ITEM 4 POST EXHIBITION - CLIMATE CHANGE MITIGATION PLAN 
  
Wollongong City Council is one of 26 Councils in Australia to commit to greenhouse gas reduction 
through the Global Covenant of Mayors for Climate and Energy (GCoM) program. Under the GCoM 
initiative Council is required to undertake a series of actions to respond to the risks and opportunities 
presented by climate change. These actions include adoption of a science-derived emissions reduction 
target on behalf of the City of Wollongong and development of a Climate Change Mitigation (emissions 
reduction) Action Plan. 

At its meeting on 9 December 2019, Council adopted targets of net zero emissions by 2050 for the City 
of Wollongong and net zero emissions by 2030 for Council operations.  

A draft Climate Change Mitigation Plan (CCMP) 2020 was subsequently prepared to guide delivery of 
actions for the next two years in achieving the emissions reduction targets. At its meeting on 29 June 
2020, Council endorsed the draft CCMP 2020 for public exhibition. The draft document was exhibited 
from 1 July to 12 August 2020. The exhibition resulted in 155 submissions from the community. 

In response to the submissions an updated draft CCMP has been prepared; including the addition of 
seven new actions to address issues such as business engagement, Council advocating for green 
industries in the region, enhancement of energy efficiency programs and education for Council facilities 
and managers. Other changes relate to minor wording changes to four actions. 

This report recommends that the updated draft CCMP 2020 be adopted by Council for implementation. 

 

RECOMMENDATION 

The updated draft Climate Mitigation Action Plan 2020, as attached in this report, be adopted. 
 

REPORT AUTHORISATIONS 

Report of: Chris Stewart, Manager City Strategy  
Authorised by: Linda Davis, Director Planning + Environment - Future City + Neighbourhoods  

ATTACHMENTS 

1  Draft Climate Change Mitigation Plan 2020 
2  Submissions in Reply Report 
  
 

BACKGROUND 

In August 2017, Council became a signatory to the GCoM program. GCoM is an international alliance of 
cities and local governments with a shared long-term vision of promoting and supporting voluntary action 
to combat climate change and move to a low emission, resilient society.  

GCoM commits Council to respond to the risks and opportunities presented by climate change and 
provides a structured framework for compliance. The required commitments relating to emissions 
reduction include completing an emissions inventory, adopting a science-derived emissions reduction 
target for the LGA and developing a CCMP. Under the program, Council has also committed to prepare 
a Climate Change Adaptation Plan, which is currently underway.  

In determining an emission reduction target, Council undertook extensive consultation with the 
community and key stakeholders. It was made apparent through this process that the community 
supports setting of emission reduction targets for the Wollongong LGA and Council operations and 
wants Council to demonstrate leadership on climate change. The community desires a move towards 
renewable energy sources, making transport more sustainable, planting more trees and reducing waste 
to landfill. 
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At its meeting on 9 December 2019, Council considered a report on proposed emission reduction and 
adopted a target for the City of Wollongong of net zero emissions by 2050, and a target of net zero 
emissions by 2030 for Council operations. Council also resolved to join the Cities Power Partnership 
Program (CPP).   

At its meeting on 16 March 2020, Council resolved to commit to the following five pledges under the CPP 
program - 

• Install renewable energy (solar PV) on Council buildings. 

• Implement landfill gas methane flaring or capture for electricity generation. 

• Encourage sustainable transport use such as public transport, walking and cycling through Council 
transport planning and design. 

• Set city-level renewable energy or emissions reduction targets. 

• Adopt best practice energy efficiency measures across Council buildings, and support community 
facilities to adopt these measures. 

Draft CCMP development 

A draft CCMP was prepared to guide delivery of actions for the next two years in achieving the 
emissions reduction targets and CPP pledges.  

Community and staff engagement undertaken in 2019 for the Sustainability Strategy review and 
emissions reduction target, assisted with development of the draft CCMP. 

This work resulted in 92 draft actions across six themes - 

1 Climate change leadership and planning: actions for Council to demonstrate leadership in 
considering climate change in all areas of operations and service, advocate to other levels of 
Government for our community, foster innovation, collaborate regionally and monitor our 
performance. 

2 Energy efficiency and renewable energy: including energy efficiency and renewable energy 
projects for buildings, facilities and streetlights. 

3 Transport: addressing options for lowering emissions from Council fleet, supporting the uptake of 
electric vehicles and public and active transport. 

4 Waste: including capture of landfill gas, rolling out Food Organics Garden Organics (FOGO) across 
the city, additional recycling services, waste wise events and expanding educational programs to 
further address food waste. 

5 Trees and vegetation: covering biodiversity conservation projects and urban greening to cool our 
city. 

6 Working with our community: actions to partner with business and industry to promote their 
emissions reduction successes and encourage and support more sustainable practices, engage 
with and educate our community to support emissions reduction. 

The actions proposed were classified as either - 

• Actions to directly reduce emissions (e.g. installing solar panels, diverting organic waste from 
landfill), or  

• Enabling actions, such as implementing strategies, policy change, collaboration or education, to 
provide support and frameworks for Council and the community to reduce emissions. 

Public Exhibition  

At its meeting on 29 June 2020, Council considered a report on the draft CCMP and resolved - 

1 The draft Climate Change Mitigation Action Plan be placed on public exhibition for a period of 42 
days.  
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2 Following public exhibition, a further report be provided to Council on the submissions received and 
any amendments proposed, seeking adoption of the plan. 

The draft CCMP was placed on public exhibition for a period of six weeks from 1 July to 12 August 2020, 
for a period of six weeks, submissions accepted for a further 2 weeks beyond this. 

Engagement and promotion of the CCMP through the public exhibition process included the following - 

• A community engagement webpage and information sent to customer service - 

• Copy of draft CCMP 
• Frequently Asked Questions (FAQs) 
• Online feedback form 
• Open Q&A – which allowed participants to ask questions and receive a response 

• Media promotion - 

• Facebook 
• Twitter 
• Media releases 

• Email to 174 external stakeholders, including; Youth Climate Coalition, Climate Action Network, 
Renew Illawarra, Illawarra Business Chamber and Neighbourhood forums 

• Email to persons on the register of interest 

• Internal consultation through the Climate Action Working Groups and specific technical staff 

Due to COVID-19 restrictions no community sessions were able to be conducted and access to 
information through Council’s libraries was not possible. 

Outcomes of the Exhibition 

Response to the exhibition was as follows - 

• 566 people visited the project page on Council’s engagement website 

• 367 learnt more about the project online by downloading the draft strategy and FAQs 

• 155 submissions were received - 

- 69 were open submissions 

- 4 were group submissions 

- 82 were submitted via the online feedback form 

• 97% of submission were supportive of the draft CCMP, with 3% not supportive or undecided 

• There was a significant level of support for the six themes in the draft CCMP 

• Many submissions requested minor additions, amendments or put forward other potential 
considerations for the draft CCMP 

A summary of the top ten issues raised and proposed response, is provided in Table 1 under the 
Consultation and Communication heading.  A detailed Submissions in Reply Report is also provided 
(see Attachment 1).  

A number of ideas and suggestions from the community were determined as not feasible over the 
CCMP’s two-year timeframe or will rely on work/ studies proposed in this CCMP. These ideas have been 
parked for consideration in future CCMP development e.g. community PPA, community batteries. 

PROPOSAL 

An updated draft CCMP (Attachment 2) has been prepared based on the outcomes of the public 
exhibition process. Many of the issues raised were already actions in the CCMP – implement PPA, EV 
charging station, energy efficiency measures, trees & vegetation and Council fleet, education and 
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engagement activities. Notwithstanding this, Council staff determined that some changes to the draft 
CCMP were warranted, being wording amendments and addition of new actions. 

The updated draft CCMP identifies 98 actions for Council to deliver over the next two years. The 
following specific changes are proposed to the draft CCMP: 

Wording changes/ amendments - 

• L12 Amend the Wollongong Development Control Plan to ensure it supports any future updates to 
the energy efficiency requirements within the National Construction Code and the outcomes of the 
‘Energy efficiency and emissions standards for new commercial buildings’ survey being undertaken 
by the Department of Industry, Science, Energy and Resources. 

• L20 Pursue the development of a virtual sustainable home to promote sustainable urban residential 
building options. 

• L27 Continue to maintain and monitor an energy and emissions data management system for 
Council’s greenhouse gas emissions. This data will inform decision making, help track individual 
projects and Council’s journey towards corporate goals and will be shared with the community. 

• C3 Work collaboratively with Illawarra Business Chamber to assist their members to adopt more 
sustainable practices and promote positive environmental and financial outcomes. 

• C19 Continue to monitor the emissions of Wollongong LGA and share it with the community 
including the data used to develop the emissions profile. 

• E17 removed and incorporated into L25 (now L29) 

Proposed new actions in response to community feedback - 

• L19 Council will advocate and investigate opportunities to attract green industries to the Wollongong 
Local Government Area. 

• L27 Support Council facility managers to understand and implement sustainability practices, such as 
reduced energy and water use, and waste. 

• E3 Investigate opportunities for Council to participate in the ‘Sustainable Advantage’ program for its 
facilities.  

• C6 Design and implement a business engagement program to determine how to best assist them in 
emissions reduction, including determining needs, barriers and knowledge gaps. 

• C10 Consider the establishment of a climate action community reference group following the 2021 
Local Government elections, to provide input, feedback and community perspective on Council’s 
climate action activities and programs. 

Proposed new actions in response to Council staff feedback - 

• L14 Prepare subsequent Climate Change Mitigation Plan 2022-26. 

• L29 Monitor and report on the implementation of the Climate Change Mitigation Plan 2020. 

Emission reduction projections remain the same in the updated draft CCMP. Delivery of direct actions 
alone, is expected to reduce the annual emissions of Council operations by 25% (~35,200 tonnes CO2-e 
p.a). In addition, there is a significant number of direct actions where projected emissions reductions are 
unable to be calculated at present but once implemented and operating, savings will be more easily 
calculated. There is a vast array of enabling actions, all of which will contribute to achieving Council and 
the Wollongong LGA’s emissions reduction targets. 

In accordance with the GCoM requirements, Council will undertake a new inventory of emissions for the 
Wollongong LGA every two years. These inventories will compile up-to-date information on emissions 
from energy use, transport, waste and wastewater from all sources across the city. Council will also 
continue to monitor its own emissions data for its electricity and gas consumption for Council buildings 
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and facilities, fuel consumption from its fleet and emissions from waste to landfill. These emissions 
profiles will be re-calculated next in 2021 to track how the city and Council are changing and progressing 
towards the emissions reduction targets.   

A subsequent CCMP will be prepared for 2022 and beyond, informed by the updated emissions profiles, 
project status, the availability and feasibility of new technologies, any new opportunities or threats, and 
ongoing collaboration with the community of Wollongong. 

CONSULTATION AND COMMUNICATION 

The Submissions in Reply Report (Attachment 1) includes a detailed analysis of the submissions 
received and the proposed responses. Comments from submissions were categorised into 28 different 
themes/issues.  

A summary of the top ten issues raised and proposed response, is provided in Table 1 below. The 
proposed changes to the draft CCMP are also detailed in the table. 

Table 1 – Summary of the top ten issues raised during public exhibition and proposed response 

Issue Category Summary Proposed Response 

Strong leadership from 
Council 

Council should take an active role in 
supporting itself, businesses and the 
community by taking a strong stance on 
climate change and facilitating and 
encouraging changes for businesses and 
community. 

Council to imbed Climate Change Mitigation 
in all aspects of the organisation over the 
two years of the plan and beyond. 

Leadership actions are covered by 
Theme 1 and there are 29 actions under 
this theme. 

Notwithstanding this, two new leadership 
actions have been added to the updated 
draft CCMP, as follows - 

➢ Action L19: Council will advocate and 
investigate opportunities to attract 
green industries to the Wollongong 
Local Government Area. 

➢ Action L27: Support Council facility 
managers to understand and 
implement sustainability practices, 
such as reduced energy and water 
use, and waste. 

Implementation energy 
efficiency measures 

Implement Energy efficiency measures 
such as LED lighting at sportfields to be 
accelerated. 

Council can demonstrate leadership in this 
area for other businesses and 
organisations. 

Provide and facilitate education and grants 
for the community. 

Council will continue to implement the 
energy efficiency program for Council 
buildings and facilities, noting that this is 
regarded as a high priority for our 
community.  

Actions E3 (E4) to E8 (E9) detail energy 
efficiency actions that will be 
implemented 2020-2022, as detailed in 
the Infrastructure Delivery Program. 

New action E3 – Investigate opportunities 
for Council to participate in the 
“Sustainability Advantage” program for its 
facilities. 

More trees and native 
habitat 

Strengthen and accelerate the Urban 
Greening Strategy. 

Greater resources for natural resources 
management and urban greening, 
particularly Lake Illawarra wetlands. 

Council is committed to implementing the 
Urban Greening Strategy and is 
recognised in the Plan by Actions V4 and 
V5. Biodiversity and Natural Area 
Management actions are addressed 
through actions V1, V2, V3 and V6 of this 
Plan. 

No changes required. 

Carbon budget 
accounting and 

The carbon budget should be re-calculated 
based on a 1.5°C warming by 2050 limit 

As Council is a signatory to GCoM, 
Council is required to develop an 
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Issue Category Summary Proposed Response 

transparency target every 2 years. 

Explain what’s in emissions profile and 
make it publicly available. 

 

emissions profile compliant with the 
Global Protocol for Community-Scale 
Greenhouse Gas Emissions Inventories 
(GPC). The profile that was conducted 
was in accordance with their 
requirements and on the best available 
scientific information at the time.  

The next inventory is scheduled for 2021, 
the methodology will be modified to 
ensure that emissions from all industries 
are accounted for. Wollongong’s carbon 
budget and emission reduction target will 
be recalculated based on this inventory 
and new scientific recommendations at 
the time. The carbon budget recalculation 
will be part of the next Climate Change 
Mitigation Plan 2022-26. 

New Action L14: prepare subsequent 
Climate Change Mitigation Plan 2020-26 

Action C17 (C19) updated - 

Add “including the inventory data used to 
develop the emissions profile”. 

Better waste 
management 

Better waste management is an integral 
part of improving environmental 
sustainability and reducing our climate 
impact. Reducing waste is important, as 
well as diverting waste from landfill through 
initiatives such as FOGO. 

More could be done to educate residents 
on proper waste disposal. 

Ban single use plastics. 

Waste management and associated 
education programs are incorporated into 
a variety of actions within the CCMP, 
notably -  

➢ W1 and W2 – implementation and 
review of Wollongong Waste and 
Resource Recovery Strategy 2022. 

➢ W4 - FOGO rollout accompanied by 
education program. 

➢ W7 - Continue to design and deliver 
community education and behaviour 
change initiatives to maximise 
diversion of food, other organics, and 
general household waste from landfill 
and to educate the broader 
community in waste avoidance. 

Action W8 - design and delivery of a “War 
Against Food Waste” campaign that 
focuses on known behaviours and limited 
knowledge on food waste. 

Action C10 (C12) – Development of an 
Environmental Education Program 
focusing on the key environmental issues 
of waste management, urban greening 
and climate change. 

No changes required. 

Entry into a Power 
Purchase Agreement 
(PPA) 

Entry into a Power Purchase Agreement to 
source renewable energy for Council and 
the community. 

Council recognised this is a high priority 
for the community, two actions were 
included in the draft CMPP relating to 
PPAs - 

➢ E11 (E12) – Pursue PPA using 
Whytes Gully landfill gas capture. 
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Issue Category Summary Proposed Response 

➢ E12 (E13) – Pursue potential regional 
PPA. 

Opportunities for a community PPA will 
be examined through future plans. 

No changes required. 

Installation of Electric 
Vehicle Charging 
Stations and parking 
areas 

Install EV charging stations 

Council should also invest in infrastructure 
and incentives to encourage EV uptake by 
residents such as charging stations and EV 
only parking spots 

Actions included in draft CCMP 
demonstrate Council's commitment to 
support the community to purchase 
electric vehicles - 

➢ T3 – Development of EV Charging 
Stations on Public Land Policy. 

➢ T4 – Pursue installation of charging 
stations across the City. 

No changes required. 

Community 
engagement 

To achieve the targets action is required by 
all and it won’t be easy. 

The community will need strong leadership 
and support if we are to move forward in 
this area. 

Council needs to establish connections 
across the whole community and empower 
people to change their behaviours 

Collaboratively with expert community 
group 

Public participation in decision making 
around climate action 

A greater respect for the First Nations 
People and making sure their voices are 
heard when it comes to what activities on 
Dharawal country. 

Numerous actions included in draft 
CCMP focus on community engagement - 

➢ Actions C1-C10 (C12) involve 
creating partnerships, engagement 
and education of businesses and the 
community, and continuous 
engagement with our Aboriginal 
communities. 

Despite these actions it was recognised 
that there was opportunities to enhance 
current actions and introduce new ones in 
response to the feedback - 

➢ Action C3 updated to include 
reference to promotion of 
environmental and financial outcomes 
in working with the Illawarra Business 
Chamber. 

➢ New action C6 – Design and 
implement a business engagement 
program to understand their needs 
and assist them in emissions 
reduction. 

➢ New action C10 – Consider the 
establishment of a climate action 
community reference group following 
the 2021 Local Government 
elections, to provide input, feedback 
and community perspective on 
Council’s climate action activities and 
programs. 

Council to procure lower 
emission vehicles 

Procure low emission vehicles for Council 
fleet and plant 

Action T1 – prioritisation of low emissions 
and fuel-efficiency when purchasing 
vehicles and inclusion of hybrid and 
electric vehicles as part of our fleet. 

Action T2 – Council to investigate the 
feasibility of low-emissions vehicle 
standards for plant fleet. 

No changes required. 
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Issue Category Summary Proposed Response 

Emissions tracking 
transparency 

Undertake ongoing emissions tracking.  
Clear and accessible reporting to the 
community. 

Wording of actions updated: 

Action L25 (L27) – Continue to maintain 
and monitor an energy and emissions 
data management system for Council’s 
greenhouse gas emissions. This data will 
inform decision making, help track 
individual projects and Council’s journey 
towards corporate goals and will be 
shared with the community. 

Action C17 (C19) – Monitor emissions 
and share information with the 
community, including data used to 
develop emissions profile. 

Note: Proposed new action numbers (where relevant) in updated draft CCMP are highlighted in blue. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2028 Goal 1 – ‘We value and protect our natural 
environment’, Goal 2 – ‘We have an innovative and sustainable economy’, Goal 6 – ‘We have affordable 
and accessible transport’. Under these goals the draft plan delivers on the following objectives - 

Objective 1.1  Our natural environment, waterways and terrestrial areas are protected, managed and 
improved 

Objective 1.2  We practice sustainable living and reduce our ecological footprint 

Objective 1.5  Set targets and reduce our greenhouse gas emissions through our participation in the 
Global Covenant of Mayors for Climate and Energy. 

Objective 2.2  The regions industry base is diversified  

Objective 6.1  Wollongong is supported by an integrated transport system 

Objective 6.3  Provide connected and accessible places and spaces 

It specifically delivers on the following Strategies and Actions as shown in Table 2. 

Table 2: Relevant Strategies and Actions 

Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-21 

Strategy 4 Year Action Annual Deliverables 

1.2.1 Reduce our ecological footprint, 
working together to minimise the 
impacts of climate change and 
reduce waste going to landfill 

1.2.1.1 Develop and implement a 
range of programs that 
encourage community 
participation in reducing 
Wollongong’s ecological 
footprint  

Coordinate community environmental 
programs including: Rise and Shine, 
Clean Up Australia Day, World 
Environment Day, National Recycling 
Week, International Composting Week 
and other waste education activities. 

Deliver waste minimisation programs in 
accordance with the Waste Strategy. 

Continue to progress options for a 
Food Organics Garden organics 
(FOGO) program across the LGA. 

1.2.2 Government and community work 
together to mitigate the impacts of 
climate change on our environment 
and future generations 

1.2.1.1  Our community is 
proactively engaged in a 
range of initiatives that 
improve the sustainability 
of our environments 

Continue to explore the United Nations 
Sustainable Development Goals and 
how they align to the community’s 
goals in preparation for the review of 
the Community Strategic Plan. 

1.2.1.3  Methods to reduce 
emissions are investigated 
and utilised 

Continue to deploy Council’s Waste 
and Resource Recovery Strategy. 

Implement a landfill gas management 
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Community Strategic Plan Delivery Program 2018-2022 Operational Plan 2020-21 

Strategy 4 Year Action Annual Deliverables 

system ay Whyte’s Gully. 

Monitor and report on organisational 
water, energy and greenhouse gas 
emission trends. 

Implement and review annual water 
and energy saving actions. 

1.5.1 Participate in the Global Covenants 
of Mayors and set emission 
reduction targets for the LGA 

1.5.1.1  Set an emissions reduction 
target and carry out 
actions to reduce 
greenhouse gas emissions 
through the Global 
Covenant of Mayors  

Set an emissions reduction target that 
is in alignment with the Global 
Covenant of Mayors compliance 
requirement. 

Finalise and deliver priority actions in 
the Climate Change Mitigation Plan. 

Deliver commitments made under the 
Global Covenant of Mayors and 
support Council’s climate emergency 
declaration. 

Monitor and report annually on 
endorsed reduction initiatives. 

2.2.1  Further diversify the region’s 
economy through a focus on new 
and disruptive and green 
technology 

2.2.1.1  The development of 
renewable energy products 
and services is supported 

Seek out opportunities to incorporate 
green technology in Council’s projects 
and contracts. 

6.1.1  Work in partnership to deliver the 
Gong Shuttle Bus as an affordable 
transport option for our community 

6.1.1.1  Support the delivery of the 
Gong Shuttle Bus as an 
affordable transport option 

Provide funding to support the delivery 
of the Gong Shuttle Bus as a free 
transport option as per the Illawarra-
Shoalhaven Regional Plan. 

Advocate to the NSW Government to 
continue the Gong Shuttle as an 
affordable service beyond 2021. 

Incorporate findings of investigation for 
a potential second Gong Shuttle route 
into City Centre Access and Movement 
Strategy 2013-23. 

Advocate for the implementation of a 
shuttle route for the south of the 
Wollongong City Centre. 

6.12  Work with partners to decrease car 
dependency and facilitate 
sustainable transport to provide 
convenient movement throughout 
the city, with sustainable transport 
modes such as walking and cycling 

6.1.2.1  Implement a variety of 
projects and programs to 
encourage sustainable 
transport throughout the 
LGA 

Review and update the Wollongong 
Bike Plan. 

Finalise and deliver priority actions in 
the draft Cycling Strategy 2030. 

The updated draft CCMP falls within the suite of documents that underpin and are informed by the draft 
Sustainable Wollongong: A Climate Healthy City Strategy. The actions within the updated draft CCMP 
aim to deliver on the following goals of the draft Strategy - 

• Environmental and climate leadership underpins Council decision-making and service delivery 
which inspires the same in others. 

• Together we protect our environment, reduce emissions and increase our resilience to climate 
change. 

• We will achieve net zero emissions by 2030 for Council operations, and together we will achieve net 
zero emissions by 2050 for the city. 

• Our ecosystems and waterways are enhanced, our urban areas are cooler and greener and our 
community is connected to our natural environment. 
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• Our community only take what they need, reuse and recycle what they can and are aware of the 
resources that they consume.  

• Our infrastructure and community can adapt to the impacts of a changing climate and water is 
valued as a vital natural resource. 

The adoption of a CCMP will support the achievement of the following United Nations Sustainable 
Development Goals – 

 

 

 

SUSTAINABILITY IMPLICATIONS 

Implementation of the actions in the updated draft CCMP will reduce emissions from Council operations 
and the City of Wollongong and contribute towards our endeavour to avert and reduce the impacts of 
climate change.  

The updated draft CCMP will directly support Council’s August 2019 Climate Emergency Declaration, 
adopted of emissions reduction targets on December 2019 and commitments under the GCoM program.  

RISK MANAGEMENT 

There will be significant environmental and social risks associated with not addressing climate change. 
Council is the owner of significant assets including roads, bridges, coastal infrastructure, buildings and 
facilities that will be affected by the impacts of climate change and the health and wellbeing of our 
community, and future generations, will also be affected by the impacts of climate change. 

There is a reputational risk if Council does not adopt a plan to reduce emissions following the recent 
Climate Emergency Declaration and the adoption of emissions reduction targets. Council will also be 
non-compliant with the GCoM requirements and will need to reconsider its commitment to the GCoM and 
CPP.  

FINANCIAL IMPLICATIONS 

The majority of actions that are identified as requiring budgetary provision are either projects already 
planned for implementation through the current Infrastructure Delivery Program, or existing operational 
programs already planned and budgeted for.  

However, some funds will be required to deliver on actions in the updated draft CCMP, identified as new 
projects. These projects include expanded community education programs, pilot projects for improving 
energy efficiency and support uptake of renewable energy in our schools and community and a trial of 
waste timber separation and recycling.  

Funding for projects identified as ‘new’ will be sought through grant applications and/or subject to the 
annual budgeting and business proposal process. A budget breakdown of the revised draft CCMP is 
provided in Table 3 below.  
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Table 3: Revised draft CCMP budget breakdown 

Type of Project Examples of Projects 
Already Budgeted 

Amount 
Funding Gap 

Capital actions within IDP  Energy efficiency upgrades, solar PV installation $22,428,000  

Existing operational 
programs 

Waste management, community environmental 
programs, natural area management, urban 
greening 

$2,634,000 

($1,317,000 pa) 

 

Other planned projects  FOGO, streetlight upgrade $6,474,836  

New ongoing operational 
actions proposed  

Expanded community education programs, 
targeting adults and including more food waste 
focus 

 $60,000 

($30,000 pa x 2 
years) 

New projects proposed Pilot projects for improving energy efficiency and 
support uptake of renewable energy in our 
schools and community and a trial of timber 
separation and recycling and preparation of the 
next CCMP 

 $379,000 

Sub-totals (for two-year plan) $31,536,836 $439,000 

Total (for two-year plan) $31,975,836 

Preparation of the next CCMP ($100,000 approximate cost) was not previously nominated in the pre-
exhibition report presented to the June 2020 Council meeting. 

These actions are likely to result in cost and efficiency savings to the organisation associated with 
reduced energy consumption and there is the opportunity to reinvest these savings into further emission 
reduction actions.  

CONCLUSION 

The updated draft Climate Change Mitigation Plan 2020 confirms Council’s commitment to reducing 
emissions in line with its Climate Emergency Declaration and GCoM initiative. The revised draft CCMP 
2020 outlines actions for the next two years to set the scene for ongoing emissions reduction and 
demonstrates commitment to work with all sectors of the community. Actions focus on establishing 
partnerships, undertaking research and monitoring, piloting projects within our community as well as 
continuing to roll out planned projects to reduce emissions from Council’s operations. Implementation of 
these actions will help Council and the community to work towards achievement of the emissions 
reduction targets. 

Should the updated draft Climate Change Mitigation Plan 2020 be adopted it will be reviewed, and 
actions updated to progress emission reduction beyond the initial implementation period. The review will 
be informed by re-inventories of Council and community emissions to track our progress, strong 
collaboration with community stakeholders, project status and learnings and new technological 
advances. 
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