wollongong

city of innovation
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Wollongong is Sustainable Connected Vibrant Inclusive

We are a sustainable and climate resilient city

We have well planned, connected, and liveable places

We foster a diverse economy, and we value innovation, culture, and creativity

We have a healthy, respectful, and inclusive community
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We are a We have well We foster a diverse We have a healthy,
sustainable and planned, connected, economy, and we value respectful,

climate resilient city and liveable places innovation, culture, and inclusive
and creativity community

Community Strategic Plan

Resourcing

Strategy

Delivery Program and Operational Plan
delivered through Council Services

Environmental Services Development Arts and Culture Aged and Disability
Natural Area Assessment City Centre Management services
Management Emergenc anagement Aquatic Services
d g i 9 Engagement, 9
Botanic Garden and Land Use Planning Communications and Community Facilities
Annexes Memorial Gardens and Events Community Programs
Floodplain Management Cemeteries Economic Development
: Corporate Strategy
and Stormwater Services F -
Property Services Tourist Parks
Integrated Customer
Waste Management h 7
Regulatory Compliance Service
Transport Services Leisure Centres

Libraries

Parks and Sports fields
Public Health and Safety

Youth Services

Support Services

Employee Services, Financial Services, Governance and Administration,
Information Management and Technology, Infrastructure Strategy and Support
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Community

Engagement

Our Wollongong Our Future
Community Strategic Plan

Resourcing Strategy

Assets
Finances
People
Information Technology

Delivery Program and

Operational Plan

The services council will deliver
to progress the Community

Strategic Plan
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Financial Plan



%
%

% / HTE T T T T e e e e i 52

b * R * T ey 50

#$ AR ERLAN
0 ( IR AT RN T A e o

- AT AT TATRETCARLTTIALIE
(I
0% AT LA CATLICIERRL

0% k ) U 2

T 2

a4 o T I 3
" * xR o
o / A AR ELISERRCTARL

" / " § Ty 15

& ( . T e e e e e e e e e e e e e et e e e e e e e et e e e e e e e



" pal " 0 ( THEEEEE T e e e e e e e e e e e e e e e

# 6 o (I
C "t I 2
* L | 7
% ( AR ATLTTETLIN
% o ( S
% o ( LA TR AR EILIN
- 6" AL RLISERROTARY



'l

(

(

I

%

$5

%

%

e

%

(A



E>

%

%

g

K5 4!

%

%

%

& ™

—=i 50

%

5!

%

o~

52



#$

%

e $ *
e 9 ww

P .

§* % +

%

53



%

57



4 + +
+ 6 /
% LRl 9
T (o] >
(
( (
4 uw * uw
/ C % +
+ + /
( —
( 8 $
( $ ( 'D
+ |
( *
9 B *
( '1
9 ¢!
B (
* ( "
| b $
4 4 !
( - ( -
#$ D L M !
(
/ ( o+ 8 +
#1- +11: . ( . ,» <
(
| B (
(
!
( ) ( ( s 9
% / | *
% / !
(
9 f
|
6 [l ] o } *
/ / 7
+
§ 4 %

50






+3$,

++

+(

++

%

>

%

%

§*






( - H 14 (
(
- ] ( 5
( $ll
K 34 bs
. 1/
[
% « - * f
| (
( (
—( ( §
4 - % (
. . 1o **
. . /
(-
(
( !
(
) *
'
1 i 0
$ . v
- N,
> 32 5 2 F
% 30 0 57 55 32
/ F .5 35
> . 530 2 2
) i -1 + 2+
] o (
% oot 1}
( . (
% !
& ( ww _ * H I
-w ( L ]
M &t 9
* $
( _ * I Q *(

%



%

- * H |
(
" (
:
g I
+ $
B
% /
g 4 %
( $
/ 4 '
6 .
¢
/ i
b (
( L !
(
/ (
(
(
i -
(




.- (
.- | (

( B ¢ ( ( 9

i .




3 * '
/ .
( $ ( I'D
(
*
> ( (
(
] * $ 5
% / (
. |
5 (!
: ( ) .
( ( !
1
-)$
1 ﬁﬁﬂﬂmﬁﬁﬂ




(
. 9 (
( ( =3 (
! (
I § % / (
( | P | P 'S
g * %
( - K51 4 K52174 E
K50!,4 K2 4t F( 6 "
!
'
| *+ n | )’
mp pep A BH-
= ( (& %- o= C &
4 uw * uw *
4 * *
( (
b ! § % /
g (
a - / . .
- . ( (
¢ - ( .
* 9
% " 9
9 T 9 !
( t - 9
« ( (
9 !
9 $
4 % /
4 * * 5;5



4

Funds Available for Asset Replacement
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Wollongong is Sustainable Connected Vibrant Inclusive

We are a sustainable and climate resilient city

We have well planned, connected, and liveable places

We foster a diverse economy, and we value innovation, culture, and creativity

We have a healthy, respectful, and inclusive community




Management Strategy



% 6* %



