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ITEM 8 
ILLAWARRA REGIONAL INFORMATION SERVICE RESEARCH FUNDING AGREEMENT - 
1 JULY 2017 TO 30 JUNE 2021 

  

Wollongong City Council has been providing funding to Illawarra Regional Information Service Limited 
(IRIS) since 1982.  The current funding agreement commenced on 1 July 2011, and concludes on 
30 June 2017. 

This report proposes a new four year funding agreement between Wollongong City Council and IRIS, to 
commence on 1 July 2017.  It is proposed the new funding agreement will include two biennial 
community surveys as well as Omnibus surveys, online surveys, research support and in-house training. 
 

RECOMMENDATION 

1 Council note the report on the IRIS Research Funding Agreement - 1 July 2017 to 30 June 2021. 

2 In accordance with Section 55(3) of the Local Government Act 1993, Council resolves that due to 
the extenuating circumstances as outlined in this report, being: 

a the extent of the services to be provided to Council, as detailed in the Agreement; 

b the developed and rapid lines of communication between Council and the Illawarra Regional 
Information Service Limited; and 

c the commercially favourable terms negotiated between Council and the Illawarra Regional 
Information Service Limited; 

a satisfactory result would not be achieved by inviting tenders for the services provided by the 
Illawarra Regional Information Service Limited. 

3 Council enter into a new Funding Agreement with the Illawarra Regional Information Service 
Limited. 

4 Council delegate the finalisation of the new Funding Agreement with the Illawarra Regional 
Information Service Limited for the period of 1 July 2017 to 30 June 2021 to the General Manager, 
subject to the funding arrangements not exceeding the current adopted budget. 

 

REPORT AUTHORISATIONS 

Report of: Clare  Phelan, Executive Strategy Manager  
Authorised by: David Farmer, General Manager  

ATTACHMENTS 

1  Draft Illawarra Regional Information Service Limited Funding Agreement - 1 July 2017 to  
30 June 2021 

  
 

BACKGROUND 

Illawarra Regional Information Service Limited (IRIS) was established in 1981 as a company limited by 
guarantee and not having a share capital.  Wollongong City Council is a founding member of IRIS, and 
has been providing funding to them since this time. 

In 2008-09, Council and IRIS moved from payment-on-invoice arrangement to a funding agreement 
which specifies the funding schedule, key deliverables and increased accountability for the effective 
governance of the grant.  As part of this arrangement, IRIS submitted a funding application each year 
under the Financial Assistance to External Entities Program.  In July 2011, the annual agreement moved 
to a three year funding agreement, with the inclusion of the 2012 biennial community survey. 

Following the adoption of the Delivery Program 2012-17 at the Ordinary Council Meeting of 17 February 
2014, which identified the ongoing funding contribution to IRIS in the adopted budget, an extension of 
the funding agreement was endorsed by EMC in 1 April 2014. 
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PROPOSAL 

The current Agreement is due to expire on 30 June 2017, and as such, officers met with IRIS’ Chief 
Executive to discuss a new four year Agreement.  The proposed four year Agreement includes the 
following: 

- two biennial community surveys and all associated costs (including any award rate increases for 
CATI interviewers over the next four years) 

- increased clarity around service specifications which allows closer monitoring of services 
provided by IRIS 

- inclusion of timeframes for the renewal of the Agreement prior to expiration of the current term, to 
mitigate any potential issues with audit and going-concern considerations 

- transition to average annual payments ie amount of funding does not fluctuate in the years where 
the community survey is conducted. 

It is envisaged the proposal to enter into a four year Funding Agreement will deliver efficiencies in 
budgeting and administering of the funding, and certainty for IRIS with guaranteed funding (subject to 
satisfying conditions of the Agreement) for four years. 

In addition to the two biennial community surveys, other services provided under the Funding Agreement 
include: 

 one Omnibus survey (quantitative market research where data on a wide variety of subjects is 
collected during the same interview) and one online survey per year – up to 12 questions in each 

 in-house survey design support 

 up to three in-house market research training events per year 

 10% discount on additional survey consultancies 

 up to 10 hard copies of each publication and unlimited (currently 33 recipients) actuated digital 
copies: 

- CSM Illawarra (4 per year) 

- CSM Western Sydney (4 per year) 

- Real Estate Report (4 per year) 

- Profile Illawarra (4 per year) 

- Illawarra Statistical Guide (1 per year). 

As the proposed Funding Agreement between Council and IRIS constitutes a ‘contract’, it is therefore 
necessary to consider Section 55 (Tendering) of the Local Government Act 1993.  Generally, Section 55 
requires Council to invite tenders for any contract involving an estimated expenditure or receipt of an 
amount of more than $150,000.  However, Section 55(3)(i) provides that the requirement does not apply 
to contracts where: 

‘because of extenuating circumstances, remoteness of locality or the unavailability of competitive 
or reliable tenders, a council decides by resolution (which states the reasons for the decision) that 
a satisfactory result would not be achieved by inviting tenders’. 

Due to the extenuating circumstances relating to the current arrangements Council has in place with 
IRIS, including Council’s status as a member of the organisation, it is considered a satisfactory result 
would not be achieved by inviting tenders for the services conducted by IRIS. 

This report seeks endorsement of a new four year Funding Agreement between Council and IRIS.  The 
new Agreement will include all costs associated with two biennial community surveys. 
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CONSULTATION AND COMMUNICATION 

Advice was sought from Council’s Corporate Legal Services in drafting the new Funding Agreement. 

Discussions were also held with IRIS’ Chief Executive to determine and clarify service specifications, 
and the inclusions and exclusions of the drafting Funding Agreement. 

PLANNING AND POLICY IMPACT 

This report contributes to the delivery of Wollongong 2022 Goal 2 “We have an innovative and 
sustainable economy”. 

It specifically delivers on core business activities as detailed in the Corporate Strategy Service Plan 
2016-17. 

FINANCIAL IMPLICATIONS 

If approved, the overall cost of the four year Funding Agreement will be $352,926 (excluding GST), 
which equates to an annual payment of $88,231.54.  The current long term model includes a budget of 
$377,101 across the next four financial years for IRIS membership.  It also provides total funding of 
$115,029 for community surveys.  If the draft Funding Agreement is executed as is, Council will realise 
savings of $139,204 across the term of the Agreement.  It is proposed these recurrent savings will be 
considered as part of the next Quarterly Review. 

CONCLUSION 

This report seeks to renew a Funding Agreement with IRIS for four years, and confirm delivery of the two 
community surveys. 
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